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PART IlI
2008 CONGREGATIONAL TRANSFORMATION AWARDS

THE HARRY DENMAN EVANGELISM AWARD
This award honors persons who have exhibited exemplary effectiveness in evangelism fulfilling our mission of
“making disciples of Jesus Christ for the transformation of the world.”

Rev. Jamie Westlake, Rev. Matt Wallis and the First Brandon UMC Congregation
Jamie and Matt were appointed to First Brandon in 2007. During 2008 the congregation received 76 persons
on profession of faith (POF) — an increase of 26 persons and the most POF the congregation has received in
over ten years. Only five congregations received more persons by POF in 2008. At the same time, attendance
increased by 156 a weekend to 992 persons. No other congregation increased their attendance this much in
2008.

This sort of change in a congregation’s life only comes from the sustained, hard work of scores of persons and
is the result of a whole constellation of causes. Their pastors, however, mention three significant factors: First,
congregational leaders had a laser-like focus on their mission of making “more and better disciples.”
Everything leaders considered had to advance this mission. Consequently, they made some tough decisions
about which ministries to start and which to continue. Secondly, the congregation challenged people to get
involved in small groups as the best way for them to be intentional about growing as disciples of Jesus Christ.
And thirdly, leadership began to ask themselves: What do we have to do to make our congregation’s worship
experiences ones to which our members would be proud to invite their friends? They began to focus on
improving hospitality, on making worship a spiritually meaningful experience and on doing everything they
could with excellence.

THE GRINDHEIM-SIMS EVANGELISM AWARD
This award honors the pastor of a congregation of less than 250 whose members have distinguished
themselves for growth in worship attendance and professions of faith.

Rev. Walter Monroe and the Stewart Memorial UMC Congregation
During 2008, the Stewart Memorial congregation reversed a six-year slide in worship attendance! Their attendance
increased by 40 persons or 35% to an average of 155 persons. Also during this year, the congregation received 18
persons by profession of faith — an increase of 14 persons over the previous year.

Again, this sort of change in a congregation’s life requires the sustained and hard work of many people and
comes as the result of a myriad of factors. Pastor Monroe mentioned three factors he believed key to the
congregation’s growth. First, there was a year-long focus on Matthew 28 and what it means to be a disciple.
Every member was repeatedly challenged to reach one person for Christ during the coming year. They were
asked intentionally to cultivate a relationship with unchurched persons and to invite them to church with them.
Secondly, they had a special emphasis to reach boys 12-14 in the community. They provided each young men
an adult male mentor who regularly spent quality time with him. Thirdly, the congregation targeted a nearby
neighborhood, canvassed it, talked with parents of children who did not go to any church and asked them if
they would be willing for their children to be picked up by the church van on Sunday mornings, brought to
church, provided a hot breakfast and engaging Christian activities, and then returned home. As a result of the
young men’s emphasis and the children’s van ministry, the congregation had a large confirmation class.

These pastors and their congregations give us two powerful examples of how Jesus still honors our focused and
sustained efforts to join him in fruitful ministry aimed at changing lives and communities.
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MOST MISSIONALLY EFFECTIVE CONGREGATIONS 2008

Two of the most significant measurements of a congregation’s missional effectiveness are professions of faith
(POW) and average weekly worship attendance (AWA). To recognize those congregations that are moving in a
missionally positive direction, The Office of Congregational Transformation has identified the top 10% of

congregations for POF and AWA in three ways:
* The most
* The greatest increase

* The biggest percentage increase (of congregations with a minimum of 6 POF and of 50 AWA in 2007).
Because end of the year data for missions was not collected this year, we have not been able to include
missions. The following congregations represent the top 10% congregations in each of these categories.
Congratulations to them all for their faithfulness and fruitfulness in “making disciples of Jesus Christ for the

transformation of the world.”

Atlantic Central

Aldersgate UMC, Palm City

Highest % increase in Average Worship
Attendance, 15.8%
Asbury UMC, Vero Beach

Greatest increase in Professions of Faith, 12
Christ UMC, Palm Bay

Highest % increase in Average Worship
Attendance, 26.9%
Community of Hope UMC, Loxahatchee

Most Professions of Faith, 50

Greatest increase in Professions of Faith, 11
Community UMC, Belle Glade

Highest % increase in Average Worship
Attendance, 17.5%
Faith UMC, Boynton Beach

Most Professions of Faith, 33
Fellowship UMC, Palm Bay

Greatest increase in Average Worship
Attendance, 20

Highest % increase in Average Worship
Attendance, 16%
First UMC, Okeechobee

Greatest increase in Professions of Faith, 14
First UMC, Stuart

Highest Average Worship Attendance, 797
First UMC, Jupiter

Greatest increase in Average Worship
Attendance, 23
First UMC, Port St Lucie

Most Professions of Faith, 37

Greatest increase in Average Worship
Attendance, 29
First UMC, East Campus, Boca Raton

Highest Average Worship Attendance, 747

Greatest increase in Average Worship
Attendance, 82

Highest % increase in Average Worship
Attendance, 12.3%
First UMC, Melbourne, Melbourne

Most Professions of Faith, 38

Highest Average Worship Attendance, 764

Greatest increase in Average Worship
Attendance, 36
Georgianna UMC, Merritt Island

Most Professions of Faith, 61

Greatest increase in Professions of Faith, 49

Highest % increase in Professions of Faith,
408.3%

Greatest increase in Average Worship
Attendance, 73

Highest % increase in Average Worship
Attendance, 18.3%

Good Shepherd UMC, West Palm Beach
Highest Average Worship Attendance, 563
Greatest increase in Average Worship

Attendance, 39

Indian River City UMC, Titusville
Most Professions of Faith, 28
Highest Average Worship Attendance, 784

Lakewood Park UMC, Ft Pierce
Greatest increase in Average Worship

Attendance, 46
Highest % increase in Average Worship

Attendance, 13.5%

N Merritt Island UMC, Merritt Island
Greatest increase in Professions of Faith, 11
Highest % increase in Average Worship

Attendance, 13.4%

St Andrew UMC, Titusville
Greatest increase in Average Worship

Attendance, 34
Highest % increase in Average Worship

Attendance, 27%

St Luke's UMC, Lake Worth
Greatest increase in Professions of Faith, 15

St Peter's UMC, Wellington
Most Professions of Faith, 89

St. Mark's UMC, Indialantic

Most Professions of Faith, 33
Greatest increase in Professions of Faith, 21
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Highest % increase in Professions of Faith, 175%
Suntree UMC, Melbourne
Most Professions of Faith, 66
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Most Professions of Faith, 27
Greatest increase in Professions of Faith, 21
Highest % increase in Professions of Faith, 350%

Greatest increase in Professions of Faith, 25 Trinity UMC, Jensen Beach

Highest % increase in Professions of Faith, 61%

Greatest increase in Professions of Faith, 13

Highest Average Worship Attendance, 1114 UMC of the Palm Beaches, West Palm Beach

Greatest increase in Average Worship
Attendance, 115

Highest % increase in Average Worship
Attendance, 11.5% 103.
Trinity UMC, Palm Beach Gardens

East Central
Aloma UMC, Winter Park
Highest Average Worship Attendance, 612
Asbury UMC, Maitland Atte
Most Professions of Faith, 31
Highest Average Worship Attendance, 777 Atte
Greatest increase in Average Worship
Attendance, 22

Most Professions of Faith, 59

Greatest increase in Professions of Faith, 30
Highest % increase in Professions of Faith,
4%

Highest Average Worship Attendance, 563

Highest Average Worship Attendance, 870
Greatest increase in Average Worship
ndance, 73

Highest % increase in Average Worship
ndance, 9.2%

Community of Faith UMC, Clermont First UMC, Sanford

Most Professions of Faith, 52
Greatest increase in Professions of Faith, 22

Greatest increase in Professions of Faith, 10
Highest % increase in Professions of Faith, 125%

Highest % increase in Professions of Faith, 73.3% Grace UMC, Orlando

Community UMC, Daytona Beach
Greatest increase in Professions of Faith, 17 Atte

Highest % increase in Average Worship
ndance, 9.4%

Greatest increase in Average Worship Lakeside Fellowship UMC, Sanford

Attendance, 22
Highest % increase in Average Worship
Attendance, 23.9% 183.

Greatest increase in Professions of Faith, 11
Highest % increase in Professions of Faith,
3%

Community UMC, DeBary Palm Coast UMC, Palm Coast

Most Professions of Faith, 32

Highest Average Worship Attendance, 621

Greatest increase in Professions of Faith, 17 Pine Castle UMC, Orlando

Highest % increase in Professions of Faith,

Highest Average Worship Attendance, 822

146.2% Greatest increase in Average Worship
Greatest increase in Average Worship Attendance, 47
Attendance, 29 Pine Ridge Fellowship UMC, Deltona

Coronado Community UMC, New Smyrna Beach
Highest Average Worship Attendance, 684
First UMC, Clermont
Most Professions of Faith, 34 Atte
Highest Average Worship Attendance, 1030 Sanl
Greatest increase in Average Worship
Attendance, 41

Most Professions of Faith, 60

Highest Average Worship Attendance, 710
Greatest increase in Average Worship
ndance, 35

ando UMC, Longwood

Most Professions of Faith, 53

Highest Average Worship Attendance, 615

First UMC, Deland St Luke's UMC, Orlando

Most Professions of Faith, 36
Greatest increase in Average Worship

Most Professions of Faith, 58
Highest Average Worship Attendance, 2061

Attendance, 38 Stewart Memorial UMC, Daytona Beach

First UMC, Orlando
Highest Average Worship Attendance, 584

Greatest increase in Professions of Faith, 14
Greatest increase in Average Worship

First UMC, Oviedo Attendance, 40
Most Professions of Faith, 44 Highest % increase in Average Worship
Highest Average Worship Attendance, 611 Attendance, 34.8%

First UMC, Port Orange Trinity UMC, Seville

Highest % increase in Professions of Faith, 30.8%
First UMC, Winter Park Atte

Highest % increase in Average Worship
ndance, 37.3%



2009 Journal of The Florida Annual Conference — Part Ill

Tuskawilla UMC, Casselberry
Most Professions of Faith, 27
Greatest increase in Professions of Faith, 21
Highest % increase in Professions of Faith, 350%

University Carillon UMC, Oviedo

Most Professions of Faith, 72
Highest Average Worship Attendance, 1294

Gulf Central

Aldersgate UMC, Seminole

Most Professions of Faith, 27

Highest % increase in Professions of Faith, 42.1%
Anona UMC, Largo

Most Professions of Faith, 67

Highest Average Worship Attendance, 1299

Greatest increase in Average Worship
Attendance, 26
Braden River UMC, Bradenton

Highest % increase in Professions of Faith, 85.7%
Clearview UMC, St Petersburg

Most Professions of Faith, 27

Greatest increase in Professions of Faith, 20

Highest % increase in Professions of Faith,
285.7%
Curlew UMC, Palm Harbor

Most Professions of Faith, 31

Greatest increase in Professions of Faith, 25

Highest % increase in Professions of Faith,
416.7%
Drive-In UMC, Palmetto

Highest % increase in Average Worship
Attendance, 13.6%
East Lake UMC, Palm Harbor

Highest Average Worship Attendance, 599
First UMC, Hudson

Highest Average Worship Attendance, 926

Greatest increase in Professions of Faith, 10

Highest Average Worship Attendance, 571

Greatest increase in Average Worship
Attendance, 63

Highest % increase in Average Worship
Attendance, 12.4%
First UMC, Tarpon Springs

Highest Average Worship Attendance, 577

Greatest increase in Average Worship
Attendance, 50

Highest % increase in Average Worship
Attendance, 9.5%
First UMC, Spring Hill, Spring Hill

Greatest increase in Professions of Faith, 14

Highest % increase in Professions of Faith,
233.3%

Highest Average Worship Attendance, 889
Harvest UMC, Bradenton

Most Professions of Faith, 28
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Highest Average Worship Attendance, 579
Heritage UMC, Clearwater

Most Professions of Faith, 70

Greatest increase in Professions of Faith, 15

Highest Average Worship Attendance, 883
Gulf Central, Cont’d
Manatee UMC, Bradenton

Highest % increase in Professions of Faith, 30%
New Hope UMC, Istachatta

Greatest increase in Professions of Faith, 9
Palm Harbor UMC, Palm Harbor

Most Professions of Faith, 48

Highest Average Worship Attendance, 1185
Parrish UMC, Parrish

Most Professions of Faith, 27

Greatest increase in Professions of Faith, 11

Highest % increase in Professions of Faith, 68.8%
Pasadena Community UMC, St Petersbhurg

Most Professions of Faith, 30

Highest Average Worship Attendance, 855

Greatest increase in Average Worship
Attendance, 69

Skycrest UMC, Clearwater

Greatest increase in Professions of Faith, 9

Highest % increase in Average Worship
Attendance, 9%
Spring Lake UMC, Brooksville

Greatest increase in Professions of Faith, 11

Highest % increase in Professions of Faith, 100%

Greatest increase in Average Worship
Attendance, 39

Highest % increase in Average Worship
Attendance, 15%
St James UMC, St. Petersburg

Highest % increase in Average Worship
Attendance, 14.3%
St Luke's UMC, St Petersburg

Highest % increase in Average Worship
Attendance, 10.2%
St Paul UMC, Largo

Most Professions of Faith, 59

Highest Average Worship Attendance, 1155
Union Street UMC, Clearwater

Highest %increase in Average Worship
Attendance, 11.3%
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North Central

Christ UMC, Leesburg

Highest % increase in Average Worship
Attendance, 9.5%
Community UMC, Fruitland Park

Highest Average Worship Attendance, 581

Greatest increase in Average Worship
Attendance, 32
First UMC, Dunnellon

Highest Average Worship Attendance, 646

Greatest increase in Average Worship
Attendance, 48
First UMC, Ocala

Most Professions of Faith, 33

Highest Average Worship Attendance, 591

Greatest increase in Average Worship
Attendance, 44
First UMC, Reddick

Highest %increase in Average Worship
Attendance, 9.6%
First UMC, Williston

Greatest increase in Professions of Faith, 18

Highest % increase in Average Worship
Attendance, 10.5%
First UMC, Tavares

Highest % increase in Professions of Faith, 71.4%
First UMC, Gainesville

Highest % increase in Professions of Faith, 50%
First UMC, Inverness

Greatest increase in Professions of Faith, 10
Grace at Fort Clarke UMC, Gainesville

Most Professions of Faith, 39

Greatest increase in Professions of Faith, 25

Highest % increase in Professions of Faith,
178.6%

Highest Average Worship Attendance, 799
Hernando UMC, Hernando

Highest % increase in Average Worship

Attendance, 11.1%

Morrison UMC, Leesburg

Highest Average Worship Attendance, 818
Mt Pleasant UMC, Gainesville

Greatest increase in Average Worship
Attendance, 55

Highest % increase in Average Worship
Attendance, 32.4%
Mt Zion UMC, Reddick

Greatest increase in Professions of Faith, 14
New Covenant UMC, The Villages

Highest Average Worship Attendance, 1505

Greatest increase in Average Worship
Attendance, 75
Ocala West UMC, Ocala

Highest Average Worship Attendance, 855

Greatest increase in Average Worship
Attendance, 28
Paisley UMC, Paisley

Highest % increase in Average Worship
Attendance, 10.5%
St. John's UMC, Ocala

Most Professions of Faith, 27

Greatest increase in Professions of Faith, 9

Highest % increase in Professions of Faith, 50%
St. Mark's UMC, Ocala

Highest % increase in Professions of Faith, 85.7%
Trinity UMC, Gainesville

Most Professions of Faith, 71

Highest Average Worship Attendance, 1333

Greatest increase in Average Worship
Attendance, 71
University UMC, Gainesville

Highest % increase in Average Worship
Attendance, 20.4%
Webster UMC, Webster

Highest % increase in Average Worship
Attendance, 19%

North East

Beach UMC, Jacksonville Beach
Most Professions of Faith, 109
Greatest increase in Professions of Faith, 34
Highest % increase in Professions of Faith, 45.3%
Highest Average Worship Attendance, 1722
Greatest increase in Average Worship
Attendance, 65
Chirst UMC, Neptune Beach
Greatest increase in Average Worship
Attendance, 28
Highest % increase in Average Worship
Attendance, 31.1%
CrossRoad UMC, Jacksonville
Highest Average Worship Attendance, 806
Faith UMC, Jacksonville

Greatest increase in Professions of Faith, 9
First UMC, Starke

Highest % increase in Professions of Faith, 50%

Greatest increase in Average Worship
Attendance, 37

Highest % increase in Average Worship
Attendance, 16.1%
First UMC, Macclenny

Highest % increase in Average Worship
Attendance, 11.1%
Grace UMC, St Augustine

Greatest increase in Professions of Faith, 10
Isle Of Faith UMC, Jacksonville

Greatest increase in Professions of Faith, 10
Highest % increase in Professions of Faith, 83.3%
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Greatest increase in Average Worship
Attendance, 53

Highest % increase in Average Worship
Attendance, 19.3%
North East, Cont’d
Keystone UMC, Keystone Heights

Greatest increase in Professions of Faith, 14
Lakewood UMC, Jacksonville

Greatest increase in Average Worship
Attendance, 37
Mandarin UMC, Jacksonville

Most Professions of Faith, 40

Highest Average Worship Attendance, 992

Greatest increase in Average Worship
Attendance, 29
Oak Crest UMC, Jacksonville

Highest % increase in Average Worship
Attendance, 9.8%

Orange Park UMC, Orange Park

Most Professions of Faith, 37

Highest Average Worship Attendance, 581
RiverdaleUMC, St Augustine

Highest % increase in Professions of Faith, 50%

Highest % increase in Average Worship
Attendance, 38%
Southside UMC, Jacksonville

Most Professions of Faith, 38
Yulee UMC, Yulee

Greatest increase in Professions of Faith, 9

Highest % increase in Professions of Faith,
128.6%

Highest % increase in Average Worship
Attendance, 13.8%

North West

Carrabelle UMC, Carrabelle

Highest % increase in Professions of Faith, 33.3%
Crawfordville UMC, Crawfordville

Greatest increase in Average Worship
Attendance, 28

Highest % increase in Average Worship
Attendance, 14%
First UMC, High Springs

Highest % increase in Professions of Faith, 33.3%
First UMC, Apalachicola

Highest % increase in Average Worship
Attendance, 22%
First UMC, Monticello

Greatest increase in Average Worship
Attendance, 34

Highest % increase in Average Worship
Attendance, 17.2%
Forest Hills UMC, Quincy

Greatest increase in Average Worship
Attendance, 25

Highest % increase in Average Worship
Attendance, 50%
Jennings UMC, Jennings

Greatest increase in Professions of Faith, 10
Killearn Lakes UMC, Tallahassee

Greatest increase in Average Worship
Attendance, 48

Highest % increase in Average Worship
Attendance, 11.3%
Killearn UMC, Tallahassee

Highest Average Worship Attendance, 1107
Lee UMC, Lee

Highest % increase in Professions of Faith, 50%
Saint Paul's UMC, Tallahassee

Highest % increase in Professions of Faith, 30.8%
Salem UMC, Havana

Highest % increase in Professions of Faith, 42.9%
Woodville UMC, Woodville

Highest % increase in Average Worship
Attendance, 17.3%

South Central

Beymer Memorial UMC, Winter Haven

Highest % increase in Professions of Faith,
133.3%
Community UMC, Ridge Manor

Highest % increase in Average Worship
Attendance, 11.1%
Davenport UMC, Davenport

Greatest increase in Professions of Faith, 11
Faith Primera Iglesia, Tampa

Most Professions of Faith, 39

Greatest increase in Professions of Faith, 26

Greatest increase in Average Worship
Attendance, 24

First UMC, Lakeland

Most Professions of Faith, 41

Highest Average Worship Attendance, 1655

Greatest increase in Average Worship
Attendance, 131
First UMC, Plant City

Highest % increase in Professions of Faith,
133.3%

Greatest increase in Average Worship
Attendance, 24

Highest % increase in Average Worship

Attendance, 9.3%
First UMC, Brandon, Brandon
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Most Professions of Faith, 76

Greatest increase in Professions of Faith, 26

Highest % increase in Professions of Faith, 52%

Highest Average Worship Attendance, 992

Greatest increase in Average Worship
Attendance, 156

Highest % increase in Average Worship

Attendance, 18.7%
First UMC, Dade City

Most Professions of Faith, 32

Greatest increase in Professions of Faith, 20

Highest % increase in Professions of Faith,
166.7%
First UMC, Land O' Lakes

Greatest increase in Average Worship
Attendance, 42

Highest % increase in Average Worship
Attendance, 16.8%

Forest Hills UMC, Tampa
Highest % increase in Professions of Faith, 33.3%
Grace Community at Fish Hawk UMC, Lithia
Most Professions of Faith, 45
Hyde Park UMC, Tampa
Most Professions of Faith, 78
Greatest increase in Professions of Faith, 19
Highest % increase in Professions of Faith, 32.2%
Highest Average Worship Attendance, 908
Greatest increase in Average Worship
Attendance, 108
Highest % increase in Average Worship
Attendance, 13.5%
Kathleen UMC, Kathleen
Highest % increase in Professions of Faith, 66.7%
Highest % increase in Average Worship
Attendance, 14.4%
Lake Magdalene UMC, Tampa
Most Professions of Faith, 30
Highest Average Worship Attendance, 945
Mulberry UMC, Mulberry

Greatest increase in Average Worship
Attendance, 20

Highest % increase in Average Worship
Attendance, 21.1%
Northeast UMC, Tampa

Highest % increase in Professions of Faith, 33.3%
Palma Ceia UMC, Tampa

Greatest increase in Average Worship
Attendance, 27
Shepherd's Community UMC, Lakeland

Greatest increase in Professions of Faith, 10
St Andrew's UMC, Brandon

Most Professions of Faith, 61

Highest Average Worship Attendance, 810
St James at Tampa Palms UMC, Tampa

Highest Average Worship Attendance, 982

Greatest increase in Average Worship
Attendance, 85

Highest % increase in Average Worship
Attendance, 9.5%
South Central, Cont’d
St John's UMC, Winter Haven

Greatest increase in Average Worship
Attendance, 32
Sun City Center UMC, Sun City Center

Most Professions of Faith, 39

Highest Average Worship Attendance, 721
Trinity UMC, Plant City

Highest % increase in Professions of Faith, 38.5%

Highest % increase in Average Worship
Attendance, 11.7%
Van Dyke UMC, Tampa

Most Professions of Faith, 93

Highest Average Worship Attendance, 1940

Greatest increase in Average Worship
Attendance, 38
Wesley Memorial UMC, Tampa

Most Professions of Faith, 45

Greatest increase in Professions of Faith, 35

Highest % increase in Professions of Faith, 350%

South East

Christ UMC, Ft Lauderdale
Most Professions of Faith, 46
Highest Average Worship Attendance, 1656
Everglades Community UMC, Pembroke Pines
Most Professions of Faith, 31
Greatest increase in Professions of Faith, 16
Highest % increase in Professions of Faith,
106.7%
First UMC, Coral Gables
Most Professions of Faith, 35
Greatest increase in Professions of Faith, 24
Highest %increase in Professions of Faith,
218.2%
First UMC, Coral Springs

Most Professions of Faith, 64

Highest Average Worship Attendance, 732
First UMC, Ft Lauderdale

Highest % increase in Professions of Faith, 63.6%
Florida City UMC, Florida City

Highest % increase in Average Worship
Attendance, 17.6%
Hollywood Hills UMC, Hollywood

Most Professions of Faith, 26

Greatest increase in Professions of Faith, 24

Iglesia Cristiana Juan Wesley, Miami
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Highest %increase in Average Worship
Attendance, 9.4%
Kelly's Chapel UMC, Miami

Highest % increase in Professions of Faith,
116.7%
Merrell UMC, Lauderdale Lakes

Greatest increase in Professions of Faith, 14
Miramar UMC, Miramar

Highest % increase in Professions of Faith,
133.3%
Peace, Iglesia Metodista Unida, Miami

Greatest increase in Average Worship
Attendance, 21

Highest % increase in Average Worship
Attendance, 28%
Perrine-Peters UMC, Miami

Greatest increase in Professions of Faith, 13

Highest % increase in Professions of Faith,
185.7%
Riverside UMC, Miami

Greatest increase in Professions of Faith, 24
Village UMC, N Lauderdale

Greatest increase in Professions of Faith, 12

South West

Boca Grande UMC, Boca Grande

Most Professions of Faith, 33

Greatest increase in Professions of Faith, 25

Highest % increase in Professions of Faith,
312.5%
Carlson Memorial UMC, LaBelle

Greatest increase in Average Worship
Attendance, 23

Highest % increase in Average Worship
Attendance, 11%
Christ UMC, Venice

Highest Average Worship Attendance, 686

Greatest increase in Average Worship
Attendance, 27
Cypress Lake UMC, Ft Myers

Highest Average Worship Attendance, 723

Greatest increase in Average Worship
Attendance, 42
E Naples UMC, Naples

Highest Average Worship Attendance, 686
Edgewater UMC, Port Charlotte

Most Professions of Faith, 37

Greatest increase in Professions of Faith, 30

Highest % increase in Professions of Faith,
428.6%

Greatest increase in Average Worship
Attendance, 71

Highest %increase in Average Worship
Attendance, 21.5%
Englewood UMC, Englewood

Most Professions of Faith, 45

Highest Average Worship Attendance, 1264

Greatest increase in Average Worship
Attendance, 58
Estero UMC, Estero

Greatest increase in Average Worship
Attendance, 20
Faith UMC, Ft Myers

Highest % increase in Professions of Faith, 42.9%

First UMC, Frostproof

Greatest increase in Average Worship
Attendance, 34

Highest % increase in Average Worship
Attendance, 32.4%
First UMC, Bowling Green

Highest % increase in Average Worship
Attendance, 12%
First UMC, Ft Myers

Highest % increase in Professions of Faith,
116.7%
First UMC, Naples

Greatest increase in Professions of Faith, 13
First UMC, Punta Gorda

Most Professions of Faith, 26

Highest Average Worship Attendance, 733
First UMC, Sebring

Greatest increase in Average Worship
Attendance, 49

Highest % increase in Average Worship
Attendance, 11.3%
First UMC, Zolfo Springs

Highest % increase in Average Worship
Attendance, 10.5%
First UMC, Sarasota

Most Professions of Faith, 30
Friendship UMC, Punta Gorda

Greatest increase in Average Worship
Attendance, 26

Highest % increase in Average Worship
Attendance, 34.2%
Good Shepherd UMC, N Ft Myers

Highest % increase in Professions of Faith, 83.3%
Good Shepherd UMC, Lake Placid

Highest % increase in Average Worship
Attendance, 13.3%

South West, Cont’d
Grace UMC, Cape Coral
Most Professions of Faith, 91
Greatest increase in Professions of Faith, 40

Highest % increase in Professions of Faith, 78.4%
Highest Average Worship Attendance, 2388
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Greatest increase in Average Worship
Attendance, 146
Grace UMC, Venice

Highest Average Worship Attendance, 667
N Naples UMC, Naples

Highest Average Worship Attendance, 1435

Greatest increase in Average Worship
Attendance, 85
Pine Level UMC, Arcadia

Most Professions of Faith, 28

Greatest increase in Professions of Faith, 9

Highest % increase in Professions of Faith, 47.4%

St John UMC, Sebring

Greatest increase in Professions of Faith, 14

Highest % increase in Professions of Faith, 175%

Greatest increase in Average Worship
Attendance, 56

Highest % increase in Average Worship
Attendance, 14%
St John's UMC, Sarasota

Highest % increase in Professions of Faith, 45.5%
Tice UMC, Ft Myers

Greatest increase in Professions of Faith, 10
Trinity UMC, Sarasota

Highest % increase in Professions of Faith, 50%
Vamo UMC, Sarasota

Greatest increase in Professions of Faith, 11
Venice UMC, Nokomis

Greatest increase in Professions of Faith, 13

Highest % increase in Professions of Faith,
185.7%
Wesley Memorial UMC, Ft Myers

Highest % increase in Professions of Faith, 40%
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REPORTS

CONNECTIONAL MINISTRIES
REPORT OF THE DIRECTOR OF CONNECTIONAL MINISTRIES

To say that we are “in connection” or “connectional” asserts that we are “joined or fastened together” or are
“placed or established in relationship.” On a surface level, it reminds us that our structure of church governance,
pastoral assignments, and property ownership links each church into the larger geographical network of United
Methodist churches. The deeper meanings, though, are found in the ways we are connected to God’s vision, with
each other, and by our shared history and future.

Connected to God’s Vision:
The general church summarizes the purpose of the church as “Making disciples of Jesus Christ for the
transformation of the world.” Our own conference vision and mission statements are more cumbersome and
less-easily memorized than that. They were developed in a participatory process in 2003, and are printed earlier
in the workbook. While they may be technically correct, they need to be simplified so they can better guide our
decision making.

Nonetheless, there is, | believe, broad agreement that the God who created the world, forgives our sins, and
transforms all things is inviting all persons, indeed all creation to be restored to the wholeness God intends. The
church, we believe, is the God-given means of accomplishing this redemptive work. If that truly is so, then every
church should be developing changed people who want to change the world.

The challenge is connecting this larger hope with the weekly and daily realities of many of our churches. The “Five
Practices of the Methodist Way” offer practical guidance on how to be more effective. Powerful training events
coached us on Passionate Worship and Radical Hospitality. Keeping track of the “missional vital signs” related to
each of the five practices allows each church to track whether it is engaging in the behaviors and producing
results. Workshops in May and September will focus on Intentional Discipleship to help every church to be clear
about its process for disciple-making.

Connected with each other:
Some things are done better together. These include camping and retreat ministries, campus ministries, urban
and rural outreach, disaster recovery, global partnerships, and communications processes. More detailed reports
from each of these are included in the workbook. The Florida Annual Conference ministries in these areas set a
standard that many other conferences seek to reach. This is also true for our conference’s work in starting new
congregations, assisting congregations desiring to retool and for our processes for licensing and credentialing

clergy.

Also, by connecting together, we are able to offer mutual protection through programs for property and casualty
insurance, health and pension benefits, affordable audits, and guidelines for such as policies for Safe Sanctuaries,
appropriate computer use, sexual harassment and more. Some of these help us follow Wesley’s first general rule
of “do no harm,” while other portions of the ministries assist in the second rule of “do all the good you can.”
Reports of these various groups are found elsewhere in the workbook, and again, they set the standard toward
which other conferences aim.

Connected by our shared history and future:
The opportunity to sell our current 40-year old office building and purchase another invited some reflection on
being at a 40-year turning point. 40 years ago, more or less, saw the mergers of the Methodist Church with the
Evangelical United Brethren Church, and then an internal merger with the racially-based Florida Conference of the
Central Jurisdiction. Please read the history compiled by W.W. Roughton about the merger with the Central
Jurisdiction in honor of its 40" anniversary.
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Both the church and the culture are quite different from 40 years ago. Some changes we take for granted -
central air-conditioning, cell phones, microwave ovens, personal computers, and multiple televisions in each
home. Space travel, the internet, AIDS, heart transplants, civil rights, the 9/11 attacks — it truly is a very different
world than our forebears knew.

Within the church there have been radical shifts in worship styles, in who can be considered for pastoral or lay
leadership, in what constitutes sufficient parking or seating and so much more. Len Sweet characterizes this
massive cultural shift as being from “Gutenberg to Google,” and it is not an easy journey. The “connection” is
straining at its seams, with a recurring sense of “disconnect” between many. We have a clearer sense of the
obligations of connection and less certainty about any corresponding benefits. Events and practices that we
relied on to bring us together no longer occur, and new ways have not yet fully emerged.

Forty years ago who’d have expected a “Bishop’s Blog” or an online newsletter? The word “Web site” probably
didn’t exist, nor could we have envisioned it as our major communications tool, both for sharing our stories and
gathering or managing information. But, even then, there was a commitment to using the technology of that day
(TV, radio) to reach our communities and world. While the technology has changed, the commitment persists.

Similarly, 40 years ago, the “council on ministries” was a cutting-edge organization tool. We assumed that if a
committee included representatives from all perspectives, then it would be able to lead toward the common
good. Times change, though, and five years ago, a new structure was implemented. Now that we’ve experienced
it for several years, it is time to evaluate and make adjustments. While the structures look different, the goal of
organizing for effective ministry is steadfast.

Forty years ago, the question of multi-cultural ministry was quite literally a “black and white” issue. Today, we
have churches in every hue, in many languages, representing many nationalities and ethnicities. Over half of our
new church starts serve ethnic populations. Still, the tendency of a congregation to become ingrown knows no
boundaries, so this year will see the addition of a staff person who will focus on transformation with African
American churches. Conversations are underway about how best to staff for equipping effective ministries to
Florida’s increasing numbers of Hispanic residents.

We have before us the opportunity to refocus our vision, reevaluate our structures and renovate a building for a
new office center. It is a timely invitation to redesign our connection. My sincere hope is that we will truly live
into our name: that we will be United more than fragmented, Methodist in claiming the best of the Wesleyan
heritage, and a Church of people changed by Jesus’ grace and who want to change the world.

On a personal note - no one was more surprised than | when the phone call came asking me to consider accepting
the appointment to become the Director of Connectional Ministries! “What is the job?” | asked. “How do you tell
if you’ve done it?” Reading the official answers broadened the scope considerably! But in the past months, I've
discovered a community of conference staff who genuinely want to support local churches in the task of making
disciples. | appreciate their dedication, creativity, and persistence in the midst of a season of much transition.

Rev. Beth Fogle-Miller, Director of Connectional Ministries
THE LEADERSHIP CONNECTION

The United Methodist Church is facing incredible challenges. We are witnessing our enrollment decline and our
average age of our members increase. Fifteen years ago, 38% of our elders were under 35 years old; today it is
only 8%. The average age of a United Methodist today is 58-59 years old, with the average age of clergy being
slightly higher. The Leadership Connection (LC) seeks new initiatives and ministries to align our church with
Christ’'s command to expand His Kingdom through His love. The Leadership Connection is pursuing the following
initiatives. During this past fiscal year, we originated $90,330 of grants. We have a budget of $110,000 of grant
money budgeted for 2009. To promote our conference theme of “Cherishing the Creation,” the Leadership
Connection is dedicating 10% of our grant budget to new missions that support this theme.

-103 -



2009 Journal of The Florida Annual Conference — Part Ill

Youth: We need to foster the church’s leadership with our youngest generation. LC has approved grants to the
Youth Ministry Institute (YMI) to provide a proactive resource for our Youth Ministers. Whether it is to provide
program support, training, accreditation or personal encouragement, this organization can leverage our local
leadership to develop dynamic ministries. Grant recipients were Clergy Kids ($12,000), Conference Connection on
Youth Ministry ($18,000), YMI ($30,000) and Young Adults ($3,600.)

Immigration and Urban Ministry: Florida’s non-Anglo demographics are growing at a rapid pace and will
eventually be larger than Caucasians. God’s church must not have racial boundaries. LC has supported urban
ministries like Ray of Hope whose outreach has a broad base appeal to the local neighborhood, teaching youth
music and providing homework support, while equipping parents with child raising and home economic training.
We have also supported various urban summer camps models to provide the children a Christian environment,
training and love, hoping the camp may be duplicated in other cities. Additionally, LC supports the initiation of
legal support for our new immigrants hoping to replicate a program that may be initiated in several cities. Grant
recipients were Sankofa ($3,000) and Life Lifter Camp ($10,730.)

Divorce: When a married couple is estranged beyond reconciliation, even after thoughtful consideration and
counsel, divorce is a regrettable alternative in the midst of brokenness. We grieve over the devastating
emotional, spiritual, and economic consequences of divorce for all involved. LC recognizes the growing needs of
those individuals who have experienced this lost and have supported the growth of Divorce Recovery, which
received a grant of $3,000. This ministry seeks the wholeness of their participants and their children.

Church Reformation: In 2008, the LC attended “Deep Shift”, which calls for church transformation so that we are
always seeking ways to be relevant in our ministry, not only to our congregation, but to “our neighbors” around
us. This year, we will be seeking ways for our church to minister during our economic recession and to minister to
our environment as we cherish our creation. We are encouraging a round table to seek ways for new church
construction to be environmentally green as we lower our carbon footprint by intentional and effective
development practices. Grant recipient was Sons of Thunder ($10,000.)

Christian Initiation: We recognize that the fundamental underpinning of Church Transformation is our ability to
initiate “Intentional Discipleship”. We are focused, by prayer and study, on initiatives that will enhance our ability
to equip our leadership with tools to strengthen our disciples. In May 2009, LC will be participating in a Christian
Initiation Workshop to develop ideas and to promote this objective.

Enabling Leadership: Whereas lay leadership is essential to dynamically grow our church, our current Discipline
greatly restricts our bishop to fundamental, administrative duties. The LC will be drafting a recommended
modification to the Discipline to allow organizational reform to allow a higher priority in over the horizon
visioning and more direct, positive leadership within the organizational church structure.

REPORTS OF STANDING TASK TEAMS

CHILDREN’S ADVOCACY AND MINISTRY COALITION

The four areas of focus developed by the Children’s Coalition at the children’s Summit in 2008 are: 1) advocacy;
2) prayer; 3) education; 4) hands-on ministry.

The Coalition sought to fulfill its goals in the following ways:
1. Committee on Global Mission and Justice agreed to use $10,000 from Peace with Justice Funds to hire a part-
time Florida Advocacy Days (FAD) Coordinator. Nancy Dougherty was hired to increase participation in FAD

and to effectively partner with Florida Impact, United Methodist Women, and the 11th Episcopal District of
the African Methodist Episcopal Church. Scheduled for FAD is education on legislative realities in the midst of
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an economic downturn, role play for meeting with legislators, worships and prayer services for Sunday night
and Monday night, a Bishop’s Prayer Breakfast for Tuesday morning before legislative visits and Tuesday
afternoon training on developing ministries with children in the community. All four of the areas of focus are
being implemented through the distribution of the Bible study, “When Did We See You Hungry?”; the prayer
and worship services at the FAD; legislative visits; and training for summer feeding and day camping with
children in the local community.

The Children’s Coalition is the body overseeing the implementation in the Florida Conference of the Ten Point
Plan of the Partnership to End Childhood Hunger. Lynette Fields is the Florida Conference representative to
the Core Advisory Committee of this Partnership to End Childhood Hunger. Below is a report on the
Partnership’s work during 2008-2009.

As part of our ministry focused on children and hunger, the Florida Conference of The United Methodist
Church is one of the 50 organizations that comprise the Partnership to End Childhood Hunger in Florida
(PTECH) whose shared goal is to make Florida the first state in the nation to end childhood hunger. PTECH’s
lead organization is Florida Impact, which has had a long-term relationship with The United Methodist Church
in Florida. Florida Impact has partnered with Share Our Strength and the Food Research and Action Center to
replicate a multi-year Ten Point Plan to End Childhood Hunger, which was first piloted in the Nation's Capitol.

Collaboration and advocacy marked the first 18 months of PTECH. On March 26, 2008, the Florida Partnership
to End Childhood Hunger formally released its Ten-Point Plan that identifies more than $1 billion in federal
food and nutrition funds Florida is not drawing down to feed children in need. It outlines a detailed plan for
leveraging more of those dollars into the state. A Public Service Announcement campaign on the children’s
summer nutrition program began in the spring of 2009 and involves the Orlando Magic. The need for
increased state funding to address the dramatic growth in food stamp applications has been addressed. By
the end of 2008, Florida led the nation for that surge —the largest in the state's history, even surpassing the
aftermath of Hurricane Andrew. Eighteen Florida Partnership members met with U.S. Senator Bill Nelson and
U.S. Congressman Allen Boyd in late January and early February 2009 to urge their leadership for including
Afterschool Suppers in the Economic Stimulus Package.

At the Annual Conference in 2008, the Florida Conference identified three of its own goals related to ending
childhood hunger. As one of the partners, we agreed to:

a. Support Point #4 of the 10 Point Plan—Improve Working Families’ Economic Security
Strategy: Develop at least one church or ministry in each of our 9 districts by Annual Conference 2009
that will assist families in getting access to federal assistance programs including ACCESS (food stamps,
Medicaid, TANF, Florida Kid Care, etc.), WIC education, and Earned Income Tax Credit education.

Update: In February 2009, the Florida Conference collaborated with the Department of Children and
Family Services to host a training for ACCESS partners. Forty United Methodists attended the training to
explore how their churches might participate along with 140 staff members from the Department of
Children and families. More ACCESS trainings are being developed in other parts of the state.

b. Support Point #7 of the 10 Point Plan—Expand Reach of Summer Meals Programs
Strategy: Over the next 3 years the Florida Annual Conference will identify 90 churches (10 per district)
that can host or assist in the summer nutrition program. The goal for the first year would be 27 or 3 per
district.

Update: Information about the Summer Meals Program was part of the Ministry from the Kitchen event
in January 2009 and was a workshop at the ACCESS training in February. Research is being done in
collaboration with Florida Impact to identify the number of UMCs already participating as a feeding site
and other ways churches may either become new sites or support existing sites. Training for summer
feeding will also be offered at the Florida Advocacy Days (FAD) at Children’s Week.
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c. Request that Bishop Whitaker convey the Florida Annual Conference’s support of the Breakfast Bill
sponsored by Senator Steve Wise and Representative Will Kendrick.
Update: Efforts on this bill are being renewed for the 2009 session.

3. The Lockmiller Grant is being offered in 2009 for the first time for ministries within local churches that reach
out into the community to meet the needs of children and their families in economic and/or social distress.
The 2009 offering from the Women’s Retreats will be added to the Lockmiller Grant and offered with the
Lockmiller Grant’s monies for 2009 only. The Children’s Coalition is overseeing the development of the grant
application and process.

CELEBRATE JESUS
The following are testimonies of persons from the Celebrate Jesus mission June 2008 in the Southeast:

~ People in the community were very receptive to our presence on their doorsteps. We stepped out in love and

faithfulness and were rewarded with God’s presence in the middle of the street. People from all walks of life
responded to God’s call. We knocked on their doors, and God knocked on their hearts. God has put me into
positions this week that | am sure | would not have chosen for myself. | would have missed the opportunity to serve
others. | know that | serve others at my local church. | do the dishes at church meals. | am an usher on Sundays. |
teach Sunday school for middle school youth. | help with the youth group on Wednesdays. Sure, | serve others at
my church. But that is not why | am here this week. This week | am serving the Lord. This week I do his work. Why
was | chosen to be here? Why would anyone volunteer to do what | am doing this week? The Lord chose me! ~ a
member of Key West UMC that served on the team at Merrell UMC ~

~ By the time midweek had come around, every time we went out a soul was being saved. People were asking for
prayer, Kerr Memorial was becoming one church, those that were skeptical now believed. People began
approaching us for prayer, thanking us for what we were doing. On Friday four people came to the church steps
wanting to help out at the block party and to help set up. Two of these were young people who said that they
wanted to give their lives to Christ. They said they needed Jesus. We were done, but the Holy Spirit apparently
wasn’t. ~the Team Leader at Kerr Memorial UMC ~

~ My Celebrate Jesus experience is one I’ll remember forever. This trip has helped me open up to people and be
more comfortable around others. It’s also strengthened my faith in God in so many ways. | feel now that | can
share God’s love with anybody. ~ a member of the Callahan First UMC, served on the team at Miramar UMC ~

Celebrate Jesus aligns itself with the vision statement of The United Methodist Church in working toward “Making
Disciples of Jesus Christ for the Transformation of the World.” Where are you in sharing God’s love with
strangers? Come on mission this summer and we’ll show you how: June 20-27, Southwest Florida; July 25-August
1 - Northeast Florida. Applications available at www.cjmission.org.

CUBA/FLORIDA COVENANT TASK FORCE

BRIEF HISTORY: Cuban Methodism was “planted” in Cuba, in 1883, when the Florida Conference of the Methodist
Episcopal Church South, commissioned two Cuban Methodist lay pastors in Key West to return to Cuba and open
a mission in Havana.

At the end of the “War for Cuban Independence,” in 1898 Florida missionaries built upon the work of Cuban lay
pastors, Revs. Enrique Someillan and Aurelio Silveira, by building churches, schools, and medical clinics in Cuba. It
became evident that the destinies of Cuba and Florida Methodism were linked with the saving of souls and care
and formation of disciples. Methodism in Cuba came under jurisdiction of the Florida Annual Conference as
Florida Bishops Moore, Short, Branscomb, and Henley provided supportive leadership. Rev. Angel Fuster was
elected post-humously as the first Cuban Bishop. Rev. Armando Rodriguez was the first active Bishop of the
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autonomous Cuban Conference. Bishop Armando Rodriguez provided leadership and growth in the Cuba
Methodist Church until the late 1980's. By the end of 1961, all Florida missionaries and Cuban pastors left the
Island. Ninety-five percent of the ordained Cuban clergy found sanctuary in the U.S., mostly in Florida.

In 1994, Bishop Joel Ajo was the Cuba Bishop. Florida Bishop Hughes met with Cuban church leaders, and they
became interested in reviving the historic relationship between the Cuba and the Florida Methodist churches. In
1996 a Task Force convened by Bishop Cornelius L. Henderson to drafted a Cuba-Florida Covenant. In 1997,
Bishop Henderson and Bishop Francisco Gustavo Cruz, who was recovering from illness, ratified the Covenant at
both Conferences (Cuba and Florida). With Bishop Ricardo Pereira’s election in 1999, the partnerships between
Cuba and Florida churches strengthened. Districts in Cuba and Florida guaranteed the distribution of the
partnerships between the churches in each conference.

Twelve new churches were chartered at the 2008 Cuba Annual Conference for a total of 267 churches. Each one
supports an average of 6- 20 house churches and missions numbering over 500 throughout the Island. The
membership in the Cuba Conference has doubled since 1996 to over 50,000 active disciples.

The Cuba/Florida Task Force met twice, in March and September, at the Leesburg Life Enrichment Center. The
Cuba Covenant Coordinator, Rev. Onay Lopez came from Cuba and participated in the March meeting, receiving
and giving important information on the Covenant activities and interaction of Florida and Cuba churches. Pastor
Onay brought a DVD of the Methodist Church in Cuba. A voice-over was added to the DVD and distributed
through the Covenant Area Coordinators. There was unison of purpose to continue making new sister church
relationships and strengthening the ones already partnered.

The Cuba/Florida Covenant had a double booth at the Florida Conference Annual Conference Exhibit in June.
Group Area Coordinators took poster boards with their sister churches’ pictures and displayed memorabilia.
Covenant volunteers staffed the booth and talked to visitors about the Covenant commitment between the
Florida and Cuba Methodist churches. Many attendees who had gone on trips to Cuba stopped by. Many others
stopped by wanting information. Cuban pastors visiting their sister churches also came by. This was the gathering
place for everyone who loves Cuba and the Covenant.

In the first four months of 2008, 9 caravans with a total of 70 persons were able to travel to Cuba from Florida
churches on Cuba/Florida Covenant caravans to visit their respective partner churches. After that date, because of
unknown circumstances, the Cuban government stopped issuing religious visas for Covenant travel. Bishop Tim
Whitaker scheduled a visit to Cuba in early 2009 to meet with Bishop Ricardo Pereira and Cuban Religious Affairs
representatives to discuss this matter and, with the Lord’s intercession, re-open the doors for the Covenant
caravans to once again be able to go to Cuba with government approvals.

At the September Task Force meeting those present, led by Linda Zelenka, Jacksonville Covenant Coordinator,
focused on brainstorming in ways to keep the faith and a positive outlook in our service to God in the Covenant
ministry through these dry times of trials. Bishop Lloyd Knox led the Task Force members and guests in a time of
remembrance, prayer, homily, communion and intercession for our Cuban brothers and sisters. Special prayers
were raised up to our Lord, pleading for favor for the Covenant so barriers that are hindering travel to Cuba be
broken.

Seven Cuban pastors visited their Florida partner churches this year, giving them an opportunity to experience our
style of worship, and our churches’ hospitality. This has become a vital part of keeping the relationships strong
until the Covenant caravans can, once again, return to Cuba.

Currently two thirds (2/3) of Cuban churches have partner relationships with Florida churches- one third (1/3) of
Methodist churches in Cuba still are waiting for a partner church. The Florida Conference encourages all Florida
churches that do not have partner relationships with a Cuba Methodist church to engage in a mission ministry
through the Cuba/Florida Covenant, laboring in Christ’s love to get 100% of churches in this relationship.
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DISTRICT/ AREAS ACTIVITIES- Information on the 9 caravans that were able to go in 2008:

South East/Pinar del Rio & Holguin Norte- Two caravans visited partner churches in Cuba. Two pastors
visited Florida their sister church.

North East/Havana- Two caravans visited partner churches in Cuba.

East Central and Atlantic Central/Holguin Tunas & Isle of Youth — Two caravans from both districts visited
partner churches in Cuba. Two Cuban pastors visited their partner church in the EC District.

South Central/Sierra Maestra &Santiago/Guantdanamo — Members of one church went on a caravan to
visit their sister church. The pastor of the San Juan Church in Santiago arrived in Tampa on Dec 24 and
stayed 4 weeks. He visited 7 churches and several ministries, ending with a great Prayer Gathering night
where all present cried out for God’s mercy for both our countries. Rev. Sharon Davis, DS —South
Central, invited all pastors to a Night to Remember Cuba at Hyde Park UMC. There were many
testimonies of the on-going 11 year Covenant relationship with the Cuba churches. This event was well
attended and many sister church relations were strengthened

South West/Camaguey, Ciego de Avila & Holguin Norte - Two caravans (one from Ft Myers area went to
Holguin Norte and one from the Lakeland area went to Camaguey & Ciego de Avila) went to visit partner
churches in Cuba. One Cuban pastor visited this area. Another pastor visited the sister districts, South
West and South East.

Respectfully Submitted,
Renee Masvidal Kincaid, Secretary, Cuba/Florida Covenant Task Force rkinc@tampabay.rr.com.

DISASTER RECOVERY MINISTRY

The mission of Disaster Recovery Ministry is to resource and equip local United Methodist churches and districts
as they assist their communities and individuals to prepare, respond and recover from disaster.

Organization: The following organizational structure was approved in 2008 by Disaster Recovery Ministry. This
ministry is made up of many teams working together to fulfill the mission of the ministry.

The teams were revised to include:

DMAT: The Disaster Ministry Advisory Team includes representatives from leadership, standing teams
and situation/event teams working with Disaster Recovery Ministry staff in preparation, response,
recovery and mitigation.

Disaster Center: The Disaster Center is the office in the United Methodist building and also represents
Disaster Recovery Ministry staff. This center serves as a point of contact and provides support for
volunteers, local churches and community organizations with interest in disaster preparation, response
and recovery.

Standing Teams: There are four types of ongoing disaster teams that are always in training and
development. These standing teams are the Early Response Teams (ERTs); District Disaster
Coordinators/Teams (DDCs), Spiritual Response Team (SRT) and the Local Church Disaster
Coordinators/Teams. The DDCs serve within their district for planning, preparation and response, and
may also be involved in recovery and mitigation, as needed. The Local Church Teams provide planning,
preparation and response for their church and, hopefully, their community.

Situation/Event Teams: These teams are formed on an “as needed” basis determined by the nature and
extent of the disaster situation or event. A Disaster Grant Review Team (DGRT) is formed as needed for
administration of funds received from UMCOR for a specific disaster. The formation is determined by the
dollar threshold of the funding, the longevity of the recovery period and the size of the impacted
geographic area. Volunteer Work Teams and Disaster Response Teams are formed to meet a specific
need at the time of a disaster situation or event.

Training was provided for these teams and those interested in learning through the following modules:

Community Arise, Basic Disaster Ministry: 163 participants completed this module offered at three local
host churches.
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* Local Church Planning: Churches are encouraged to complete a disaster plan and submit it to us. These
will be sent back to local churches for annual updates each year in May prior to the start of hurricane
season. The local church planning guide is available on our Web site. Eighty plans and/or quick response
surveys were received from local churches.

* Early Response Training: Early Response Teams are self-contained teams that enter a disaster zone at the
invitation of local emergency management officials. Seventy-three individuals completed ERT training
during 2008.

Tropical Storm Fay Response and Recovery
Although Tropical Storm Fay was over-shadowed by Hurricanes Gustav and lke in the Gulf Coast area, Tropical
Storm Fay was an erratic and slow-moving storm that entered the state of Florida in four different places leaving
unprecedented rainfall in 27 federally-declared counties. The damage left by TS Fay occurred in some areas
previously damaged by 2004 and 2005 Hurricanes. In these areas, recovery organizations quickly moved from
long-term recovery operations into relief and response.

Volunteers from across the conference responded to Tropical Storm Fay with the following assistance: 271
volunteers, 2,776 volunteer hours, 23 roofs repaired, 33 debris removal projects, 6 units cleaned, 333.5 volunteer
coordinator hours, 667 clean-up buckets distributed, 960 bottles of water distributed and 890 health kits
distributed. Eighty-four thousand dollars ($84,000) was distributed to community organizations actively assisting
survivors. Case Management Training was offered by Disaster Ministry staff and completed by 50 case managers
who continue to assist survivors of TS Fay.

UMCOR Updates:

The Disaster Recovery Ministry received $488,816 from UMCOR in 2008 to continue assistance for Hurricanes
2004 and 2005, Tornadoes 2007 and for mitigation and training preparation for local churches. A total of
$317,360 was granted to eleven organizations that continue to offer hope and assistance to hurricane and
tornado survivors throughout the conference.

Disaster Recovery Ministry is grateful not only for the monetary support of UMCOR and the churches of the
Florida Conference but we are also grateful for the willing hands and hearts of the hundreds of volunteers across
this conference and the churches that nurture them. Without you, there would be no ministry.

For more information on any of the items in this report, please contact the Disaster Recovery Ministry at 1-
(800)282-8011 x 149 or visit the web site (www.flumc.org).

EAST ANGOLA/FLORIDA CONFERENCE PARTNERSHIP

The coming year promises to be an exciting one for our partnership with our United Methodist brothers and
sisters in East Angola. For the last several years, your generosity has helped lay the foundation for a long-lasting
relationship, providing assistance in rebuilding the church and its ministries there.

This fall, Rev. Armando and Icel Rodriguez will travel to East Angola to serve as missioners from Florida for the
coming year. Their work there will continue to strengthen the partnership and provide an important link in
developing church-to-church partnerships. Armando will serve as professor at the recently re-opened theological
school at Quessua. In 2010, we anticipate offering the first opportunity for teams from local churches in Florida to
travel to East Angola and connect with their partner churches. Icel’s presence there will be instrumental in
making this opportunity possible. A grant application process will be made available later this year to interested
congregations, enabling them to receive financial assistance in sending teams to build relationships with their
partner churches.
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HAITI / FLORIDA COVENANT
The words of Fanny J Crosby’s song, written in 1869, are my inspiring ones:

Rescue the perishing; Duty demands it.
Strength for thy labor the Lord will provide.
Back to the narrow way, Patiently win them;

Tell the poor wand’rer a Savior has died.

Yes, it is with great joy and honor to serve my countrymen in Haiti. Thanks be to God for granting me the strength,
the power, and a good health to do his work through the Haiti/Florida Covenant. God is good all the time! And all
the time God is good!

First of all, let me give you a brief overview of Haiti, my native land. Its capital is Port-au-Prince and largest city.
Its official languages are French and Haitian Creole. Haiti is composed of black 95%; mulatto and white 5%. It got
its independence from France on January 1, 1804. The 2003 Census gave an estimate of 8,527,817 inhabitants and
2007 there was an estimate of 8,706,497. The total area of Haiti is 27,750 square kilometers (10,714 sq mile).

Haiti’s regional, historical, and ethno linguistic position is unique for several reasons. It was the first independent
nation in the Caribbean, the first post-colonial independent black-led nation in the world, and the only nation
whose independence was gained as part of a successful slave rebellion.

Haiti remained the least-developed country in the Americas. Comparative social and economic indicators show
Haiti falling behind other low-income developing countries (particularly in the hemisphere) since the 1980s. Haiti
now ranks 146" of 177 countries in the United Nations Human Development Index (2006). About 80% of the
population were estimated to be living in poverty in 2003. Haiti is the only country in the Americas on the United
Nations list of Least Developed Countries.

Of Haiti’s 8.7 million inhabitants, just below half are illiterate. The literacy rate of 52.9% is the lowest in the
region. Haiti counts 15,200 primary schools, of which 90% are non public and managed by the communities,
religious organizations or NGO. The enrollment rate for primary school is 67%, of which less than 30% reach 6"
grade. Secondary schools enroll 20% of eligible-age children.

However, the people of Haiti are handsome and gracious. Many foreigners find their home there and continue to
enjoy its beauty and wonderful people. The sense of hopelessness continues to be a pervasive emotion which
causes many to risk the high seas in search of hope.

Well, the words of the song above keep on ringing in my ears, telling me through the Haiti/Florida Covenant: “LET
US GO AND RESCUE THE LESS FORTUNATE AND PERISHING ONES.”

The Haiti/Florida Covenant was signed at the 2006 Florida Annual Conference, creating a formal relationship
between the Methodist Church of Haiti and the Florida Conference. Through it, leaders of both churches hope to
strengthen connections between the two and encourage the sharing of experiences and resources. They also
hope the covenant will foster an exchange of ideas and a better understanding among Florida United Methodists
about the plight of Haitians.

The Methodist Church of Haiti is called to be the presence of Christ in this reality and the Florida Annual
Conference, through the Haiti/Florida Covenant, is joining our brothers and sisters in a partnership of hope that
produces disciples of Jesus Christ, self-sufficiency, education, health care, and evangelism ministry.

To this end the Florida Conference sent two mission teams. In November 2007, Rev. Montreuil F. Milord, Rev.

Thom Shafer, Rev. Roberto Perez of Alfalit International (a global literacy ministry) visited with the Rev. Raphael
Dessieu, President of the Methodist Church of Haiti, and church leaders from many denominations to begin
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developing a plan to address the issues related to the alarming rate of illiteracy. The second trip on March 25-
April 1, 2008 was a medical mission team which went to Olivier, a tiny village, and Carrenage which is located in a
very remote area in Petit-Goave City. That mission team saw more than 500 people who are facing the challenges
of limited health care. During that trip to Olivier and Carrenage in 2008, there was a woman by the name of
Patience Nave, a member of Homosassa United Methodist Church in Tampa, whose heart was touched by the
plight of those children living in those places decided to do something about it. She went back to the States and
spent time in prayer seeking God’s guidance and directions. Then she brought the matter to her mission board
members, to her Pastor, and to the whole Church and finally the Church adopted Olivier and Carrenage Churches
as their own. Amen! We need you to catch the vision, too. To God be the glory!

The South Dade Haitian United Methodist Mission, The North Naples UMC and The First UMC of Coral Gables
through clustering had sent 12 tons of goods (bags of rice, beans, cooking oil, boxes of coffee, clothing, boxes of
toothbrushes and toothpaste, gallons of bleach, bags of sugar, and school supplies) via containers over the past
year to three different circuits in the Methodist Church of Haiti.

Also, as the Chair of the Haiti/Florida Covenant, | made many trips to Haiti over the past two years paving the way
for mission teams, establishing relationships with all the circuit Superintendents and churches, meeting with
Pastors and lay alike and trying to ease culture clashes so that our relationships might grow in a fruitful and
prosperous one for the benefit of all. Last January | did attend the District Conference of the Methodist Church of
Haiti. The members of the Conference had elected a new President whose name is Rev. Gesner Paul and Rev.
Marco Depestre as Conference Secretary. The Rev. Gesner, president- elect, will take office on September 1,
2009. May God grant this new leadership the wisdom and the strength to do His work!

A few instructions or advices:

* Every team must include at least one Haitian well knowledgeable about customs and ways on how to
deal with people in Haiti coming from the plane — both to travel and to work with the team. This
person’s travel and per diem should be part of the expense plan.

* Every team must have a leader and an assistant, two people who work together well to make decisions
when things must be changed after arrival.

¢ Allinformation pertaining to the planning phase of the trip must be sent to the chairs for the Covenant in
both the U.S. and in Haiti, to the Bishop in Florida and the President of the Methodist Church of Haiti and
to the Florida Conference Mission, and finally to the Superintendent of the circuit in which the work is to
be done.

* Communication is/can be a huge problem if everyone does not know what is going on.

In closing, | just want to say thanks to all those who have made this Haiti/Florida Covenant a pillar in the Haitian
community and churches. God bless while | claim your prayers in my behalf.

The Rev. Montreuil F. Milord, The Haiti/Florida Covenant — Chair
SPIRITUAL FORMATION TEAM

The Spiritual Formation Team creates and operates the Prayer Garden at Annual Conference and is liaison to the
Five Day Spiritual Formation Academy, and the 2008 Spirit Streams (Three Day Spiritual Formation Academy in
Spanish.) The Team is engaged in working with staff to bring to Florida the Spiritual Formation Certification
courses through Wesley Seminary so that Florida Conference members can achieve certification without
relocating closer to a seminary that offers such courses and Sankofa, a Journey into African American Christian
Spirituality.

Defining spiritual formation as the “process initiated by God, of forming us into the image of Jesus Christ for the
sake of others,” the Team seeks to offer opportunities for spiritual growth for adults through the following:

. One day or overnight gatherings offering a variety of opportunities for experiential learning

. Spiritual direction offered by trained and experienced directors
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. Portable prayer labyrinth
. Consultations/ retreat offerings with local churches, clusters, and groups of individuals
. Booth at Annual conference for the purpose of education

Frances Jennings, Chair
Melinda Trotti, Director of Justice and Spiritual Formation Ministries

WOMEN’S RETREAT DESIGN TEAM

The Women’s Retreat Design Team just celebrated the 25th annual Women’s Retreat. Our theme for the year
was “Celebrate: The Pathway to Joy.” The New Testament scripture reference for this year’s retreats was, James
1:2-4, “Dear brothers and sisters, whenever trouble comes your way, let it be an opportunity for joy. For when
your faith is tested, your endurance has a chance to grow. So let it grow, for when your endurance is fully
developed, you will be strong in character and ready for anything.” The Old Testament scripture was Isaiah 55:12,
“You will go out in joy and be led forth in peace; the mountains and the hills will burst into song before you, and
all the trees of the field will clap their hands.” The Retreats were held over 4 different week-ends, beginning in
January and going through March. Almost 1900 women attended these retreats and were given an opportunity
to come away from their responsibilities, set their feet on holy ground and meet Jesus Christ face to face. It is
such a blessing to be a part of the transformation of many of the women in attendance as they come to the
retreats burdened with life’s issues, and they leave having met Jesus Christ at their point of need. The retreats
this year were in true Celebration of our journey, not only as Team members, but for the women in attendance to
know that Jesus Christ is the source of their JOY along the journey. We were also blessed by the attendance of
former team members during the third retreat for a Team Reunion. Many thanks to all who work so hard to make
this annual event a success!

Karen Sutherland, Chairperson

REPORTS OF FOCUSED TASK TEAMS

BEYOND 50 MINISTRIES TASK TEAM

The Beyond 50 Ministries Task Team, which formed in August 2003, is excited to be offering keynote speaker Jane
Marie Thibault at its third conference, Tapestry Ill: Maturing Spiritually (February 26-28, 2010 at the Life
Enrichment Center in Leesburg). Ms. Thibault is a clinical gerontologist and counselor of older adults, and is the
author of A Deepening Love Affair: The Gift of God in Later Life and 10 Gospel Promises for Later Life.

Updated information about Tapestry Il will be posted on our page on the Conference Web site
(http://www.flumc2.org/page.asp?pkvalue=166). Also posted there are:

e liturgy resources;

* alink to the Southeastern Jurisdiction Association of Older Adults (SEJAOA) Web site;

* alink to the GBOD Center for Aging and Older Adult Ministries and its “Center Sage” newsletter;

* Speakers Bureau topics and available speakers;

* alist of recommended books pertinent to issues of those beyond 50;

e contact information for your district’s representative(s) to the Team. By district, Beyond 50 Ministries

Task Team active members are:

East Central: Ibbie Moultrie, Martha Virginia Spivey, Sara Kelly, Sophia Pickett
Gulf Central: Marian Palmer

South Central: Phyllis Rabb, Lois Polstra, Sylvia Falany, Linda Westbrook

North Central: Bill Lee

South West: Nancy Metz

North West: Katie Hewett, Bill Knight

North East: Deloris Demps, Earl Demps
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Atlantic Central: Johnnie Faye Lane
South East: Mary Mizell

Facilitators from the Task Team are ready and willing to come alongside clergy and lay people in your
congregations who want to more effectively engage in ministry by, with, and for “beyond 50” adults. Dialogue
begins with you and our facilitator who utilizes the manual we created. Multi-generational information is
included, from the Silent Generation to Baby Boomers. There are sections on creating awareness of the issues
that adults beyond 50 face, and equipping congregations for this ministry. This manual is available online through
our webpage at http://www.flumc2.org/page.asp?pkvalue=1315. For more information or to make arrangements
for a Facilitator, please contact Sara Kelly (skelly013@cfl.rr.com / 407 814-1703).

We have been holding our meetings at the Conference Center in Lakeland. If you are interested in joining this
ministry, please contact Nancy Metz at poornancy@Gmail.com.

REPORTS OF THE MINISTRY GROUPS

HISPANIC ASSEMBLY (ASAMBLEA HISPANA)

The Asamblea Hispana is an advocacy and programmatic organization that promotes unity and fellowship
amongst the Hispanic churches and groups of the Florida Annual Conference of The United Methodist Church.
This entity carries out, implements programs, and evaluates the effectiveness of the Hispanic leadership in Florida
as it applies to the responsibilities assigned by the Hispanic Ministry Team. We are grateful to God for his
blessings upon the Hispanic ministries in The Florida Conference for the past year.

The Executive Committee of the Asamblea Hispana met five times from August 2008 through February 2009. The
purpose of these meetings was to develop strategies and programs for the benefit of the Hispanic/Latino
congregations in this Conference.

All of the four programmatic areas of the Asamblea Hispana developed different workshops and trainings for the
local churches in the Florida Conference.

Worship: Nov. 22, 2008 — Advent Concert held in South Florida at Peace UMC, with an attendance of
approximately 305; Nov. 22, 2008 — Advent Concert in North Florida at Christ Hispanic UMC, with an attendance
of approximately 258.

Youth: Prepared a Church Directory, identifying the youth leaders in each of the Hispanic congregations; July 13,
2008 - Youth Retreat in North Florida at Brandon UMC, with an attendance of 70 youth; October 3-4. 2008 —
Youth Retreat in South Florida at Peace UMC, 150 participants; Actively participated at the Advent Concert on
November 22, 2008 in Miami.

Family Camp: August 30 — September 1, 2008 at LEC with an attendance of 329; 37 of the families in need
received partial or complete scholarships. During this event the 25th Anniversary of the Family Camp was
celebrated.

Christian Education: These are some of the activities held in 2008 and the proposed ones for 2009: Oct. 24-26,
2008 Laity Marriages Retreat in Tampa; Dec, 4-7, 2008 — Rivers of the Spirit at LEC, with leadership from The
Upper Room and Global Ministries; April 17-19, 2009 Pastors’ children’s Retreat; May 19-31 — Pastoral Couples
Retreat in Miami.

August 7-9, 2009 — Workshop for those working with children’s ministries at Peace UMC in Miami; October 23-25,
2009 - Lay Marriage Retreat; December 3-6, 2009 at LEC with resources from The Upper Room and Global
Ministries;
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Evangelism: January 5, 2009 in Orlando — Evangelistic Festival, with an attendance of 350 and 25 accepted Christ;
Day of Prayer at Verdad y Vida UMC in Ocala, with an attendance of 104; Lent Retreat on March 5, 2009 North
Central — Zolfo Springs Hispanic Mission, with an attendance of 217.

Institute of Theological Studies: This group from Asamblea Hispana provides trainings for laity and pastors in the
different areas of the church. March 28, 2008 the faculty of the Institute of Theological Studies (ITS) met at El
Buen Pastor UMC in Lake Placid, where we agreed upon the following: To work in three annual encounters in
three of the Florida regions, where the same assignments would be given an the students would have the option
to study three out of the four courses offered in that cycle: the first encounter would be in July 2008 in Leesburg;
the second one in January 2009 in the south and the third encounter in November 2009 in Tampa or Ocala. We
planned the Fourth Leadership Formation Workshop to be held at the Life Enrichment Center (LEC) in Fruitland
Park on July 25-27, 2008.

We agreed that the following courses would be given during the first cycle:
Christian Teachings Techniques by Rev. Liana Pérez-Félix
Theology: Wesleyan Thought for Today by Rev. Dr. William Jones
Church Ministries: The Mission of the Local Church by Rev. Juan G. Feliciano Valera
The Bible: Discovering our Bible by Rev. Rinaldo Hernandez

July 25-27 Fourth Leadership Formation Workshop was held at LEC, Fruitland Park with an attendance of 120
people. Work Plan for 2009 - July 24-26- Second ITS encounter in LEC, Fruitland Park; November 13-14- Third ITS
encounter in Verdad y Vida UMC, Ocala.

It has been a tremendous year, and we look forward to all the events to be held during 2009 and 2010. Our
clergy, laity, and especially our Hispanic youth are filled with enthusiasm and with the power of the Holy Spirit.
We can say Ebenezer, God helped us to this day!

Submitted by Rev. Angel Garay, President of Asamblea Hispana
THE COMMITTEE ON NATIVE AMERICAN MINISTRIES (CONAM)

The historic formation of the Committee on Native American Ministries (CONAM) in Florida is an exciting new
beginning to relevant and culturally sensitive ministry with Native Americans in our State.

Before the formation of CONAM our main outreach within the Florida Conference in Native American ministry
had been at Brighton Seminole Reservation. We maintained a "ministry of presence" there from 1973 to 2003,
beginning with Naomi Orpurt, and including Rev. Harry Long, Helen Richardson, Mabel Haught and Rev. Delton
Collins. They faithfully ministered and taught amongst the people there.

The 1996 General Conference of The United Methodist Church mandated that each Annual conference establish
an outreach in native American ministries. A task force was formed in Florida at the time to explore this mandate,
but it was not until the fall of 2005 that the Committee on Native American Ministries (CONAM) in Florida was
formed. The first CONAM meeting was held in October 2005.

* One of our initial goals was to conduct a Conference wide survey to discover Native persons who are
associated with our United Methodist churches. This was done through a mailing to the 732 churches in
our Florida Conference.

*  Our next goal was to plan the First Annual Native American Gathering, which was held March 31-April 2,
2006 at the Life Enrichment Center in Leesburg. Information was sent out to all who responded to the
survey, as well as to others who expressed interest. About 55 persons attended that first gathering and
we are now in the process of planning our Fourth Annual Gathering.
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* Another goal of CONAM is to promote and support the observance of Native American Awareness
Sunday, a Special Day with an Offering, held every April to be observed in Churches throughout our
Conference. We encourage churches to observe this Special Day with a cultural presentation including a
speaker from our Speaker's Bureau, and to receive the requested Offering taken for Native American
ministries. Half of this offering goes to regional and national work, notably scholarships, the other half to
work in our own Conference through CONAM.

* There is a congregation of Native people who worship Christ in a Native way and are connected with the
UMC in Thonotosassa. We hope to nurture and support other such groups in our Conference. We also
endeavor to network throughout the state with Native pastors and other Native American ministries.

Future goals are being formed as we prayerfully seek direction from our Creator in reaching Native people with
His love. To read more about CONAM go to: www.flumc2.org/page.asp?PKValue=1177

Our desire is to be of assistance in any way possible to the churches and laity of the Conference regarding
Christian ministry with Native American persons. Of the over 5 million Native Americans in the USA today, only
about 3% claim to be Christian. Years of oppression, deceit, and genocide have made it difficult for Native people
to be trusting and open to consider the Christian gospel introduced by white society and the church. This is why it
is so important to have a relevant ministry outreach from the church that accepts Native persons and their culture
and traditions - accepting them for who they are as Native people.

Please contact us if we can be of any assistance to you, your church, or outreach program.

MISSION STATEMENT: To communicate the Gospel of Jesus Christ to Native American people in a culturally
relevant way; To disciple Native American people in a culturally affirming way; To encourage Christ-centered
worship in a culturally redemptive way; And to facilitate a Native American presence, in the wider church, in a
culturally appropriate way.

OUTREACH MINISTRIES

Your Conference Outreach Ministries have been working hard to respond to the dramatically increasing needs in
our communities due to the changes in the economy and the housing crisis. As much as our first purpose is to be
in mission to our neighbors in need, our twin purpose is to provide opportunities for God’s people to be involved
in hands-on ministry, sharing the love of Christ and restoring hope to lives in transition. This year the Outreach
Ministries have expanded existing programs and started new ministries to make a difference in our communities.
Here are the ministries and a brief sampling of this year’s highlights:

¢ Church and Community Connection (EC District) — started a new Hunger Ministry Team, coordinates
summer day camp programs for children and services for new immigrants.

¢ Community Outreach Agency (NE District) — helps local churches develop mission ministries such as
summer camps, adult day care, and homeless ministries.

e Christians Reaching Out To Society (AC District) - provided food assistance for over 29,000 people,
afterschool snacks for children, lunches for the homeless, and summer camps for children.

* Grace Place (SW District) — is a neighborhood center providing after-school and summer, early childhood,
literacy, and youth development programs for at-risk children and impoverished families.

e Halifax Urban Ministries (EC District) — provides emergency assistance, food and shelter for those who
are hungry, homeless and survivors of domestic violence.

* South Florida Urban Ministry (SE District) works with tutoring and mentoring programs for children and
youth, community health initiatives, small business training and delivery of Thanksgiving dinners.

¢ United Methodist Cooperative Ministry in Madison County (NW District) — coordinates the disaster depot
and has programs for seniors and food assistance.

e United Methodist Cooperative Ministry Suncoast (GC District) — offers English classes, after school
programs, health ministries and feeding for the homeless.
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Wesley said that it is “for such a time as this” that we are called. The funding, partnership and volunteers
provided by the Conference and local churches helps your Outreach Ministries provide services and assistance to
thousands of people each year. May it be a powerful witness for Christ!

Marilyn Beecher, Outreach Ministries Chairperson
RELIGION AND RACE

The Committee on Religion and Race was re-formed in 2008 with the following members serving: Rev. Geraldine
McClellan chair, Melinda Trotti, staff liaison, Rev. David Berkey, Rev. Dale Haynes, Rev. Scott Farman, Harry
Harvey, Samuel Schultz, Rev. Will Clark, Rev. Michelle Blume, Kathy Shrenko, Rev. Bob Bushong, Rev. Jaime
Faberlle, Rev. Tom Pfaff. At this time, we do not have representation from the North West or South East district.
We are also seeking representation from other ethnic groups that will help us to round out the work of ministry
that we have been called to fulfill.

The Committee has met several times to discern a strategy for addressing issues of racism in the Florida
Conference and opportunities to make a difference in the communities in which our churches and church
members find themselves. At this time we are seeking consultation from the General Committee on Religion and
Race to help us in narrowing the focus of our work.

We have also explored the idea of offering “Sankofa” retreats in collaboration with the Office of justice and
Spiritual Formation Ministries. Sankofa is a West African word that means “looking backward to move forward.” It
implies that we use the wisdom of the past to build the future so we can move forward and understand why and
how we came to be who we are today.” Suggested leaders would be Dr. Edward Wimberly and Dr. Anne
Wimberly who have already provided leadership to other conference leaders in this area of ministry.

We look forward to fruitful ministry from this team as we continue to grow together and seek new and creative
ways to narrow the gap of racism in congregations and the hierarchy of the Florida Conference of The United
Methodist Church, and to move toward inclusiveness for all of God’s people.

Reverend Geraldine McClellan
Melinda Trotti, Director of Justice and Spiritual Formation Ministries

COMMUNICATIONS

Florida United Methodist Communications is the source of information for Florida United Methodists about
what’s going on throughout church. Through the online e-Review Florida United Methodist News Service, the
conference Web site (www.flumc.org), e-mail communication and more, Florida United Methodist
Communications keeps clergy and local church leaders and members informed of the latest developments in the
ministry, mission and leadership of The United Methodist Church in Florida and around the world.

Communications also:

* Leads the conference's Igniting Ministry outreach/evangelism initiative, providing resources and tips to
help churches participate in this welcoming, inviting and disciple-making effort;

* Serves as a resource to help churches be effective in their communications ministries by connecting
church communicators with experienced people and resources, and offering communications workshops
at district and conference events;

* Supports the conference “e-Learning” initiative which offers local church leaders online training, Bible
study and support at http://www.flumcelearning.com/.

Florida United Methodist Communications offers laity and clergy a number of ways to stay connected to the
Florida Conference and ministry throughout The United Methodist Church. Among these are:
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¢  www.flumc.org — The Florida Conference Web site connects Florida United Methodists to conference
staff, boards, agencies, ministries and initiatives.

¢ www.flumc.info — e-Review Florida United Methodist News Service connects Florida United Methodists
to the latest news and information from conference churches, ministries and leaders, and news from
across the denomination and around the world.

°  Subscribe to e-Review — Join more than 10,000 laity and clergy already getting their news in their e-
mail inbox each week by subscribing, FREE, to e-Review. Visit www.flumc.info and click the Subscribe
link in the green bar.

Readers Comments — e-Review encourages readers to share their views and opinions with others
throughout the conference through its Readers Comments section.

In 2008, Florida United Methodist Communications worked with local churches to develop their communication’s
ministry, improving audio/visual systems, providing tools for clergy in crisis media situations, and more. Together,
more than 100 people attended a series of first-ever “Road Shows” held throughout the conference. These
workshops, focusing exclusively on communications issues, were the springboard for more intentional connecting
with local churches by Florida United Methodist Communications which have impacted dozens of church leaders,
lay and clergy, throughout the conference.

For more information on Florida United Methodist Communications, including a staff list with contact
information, visit http://www.flumc2.org/page.asp?PKValue=1170.

Rev. Erik Alsgaard, Director of Communications
ADVOCATES FOR SMALL CHURCH MINISTRIES

We are glad to report that the Advocates for Small Church Ministries (ASCM) of the Florida Annual Conference
continues in its third full year of having the privilege of being in ministry with our small membership churches. Our
objective continues to be to help our churches in becoming and remaining both healthy and effective as we
spread the good news of our Lord and Savior Jesus Christ.

To insure this, we have held discussion gatherings, District training events, our Small Membership Church breakfast
at annual conference, Team meetings, and we were excited to have our Second Annual Small Membership Church
Retreat this past fall at the LEC, which has become an informative, inspiring, and encouraging opportunity for all in
attendance. We are already looking forward to the time that we gather together at our next retreat where we will
experience worship, workshops, fellowship, food, and fun that will continue to bring us closer together as churches
in partnership in Mission and Ministry!

ASCM is structured as a “team of laity and clergy” from the nine districts of the Florida Annual Conference with a
desire to “do church” in the small membership church, with passion, faithfulness, and inspiration.

Our goals for the days ahead are pretty much the same since ASCM began:

* To develop scenarios of small church situations and develop alternative actions that could be taken by a
Small Membership Church to be healthier, more effective, more resilient, and purpose-driven;

* To help Small Membership Churches to become aware of the vast array of resources that are available,
and to tap into the “power” of those resources;

* Torecognize and embrace the ministries of Small Membership Churches in their communities and beyond;

* To celebrate the victories of the Small Membership Churches;

* To encourage and enlighten the clergy of Small Membership Churches so that they can and will enable
the lay leadership of their congregations to become active rather than aloof, and to become involved
rather than indifferent!

And, this year, we would add one more: To assist our sisters and brothers in embracing the principles of the
Methodist Way in helpful and practical ways.
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As redeemed people desiring to be effective ambassadors of change and transformation both in our
congregations, and in our communities — To God Be the Glory!

God’s Blessings & Peace, Rev. Merritt A. Waters, Pastor of First UMC, Immokalee, Chairperson
AFRICAN AMERICAN COMPREHENSIVE PLAN TASK FORCE

What an exciting and eventful year this has been for the African American Comprehensive Plan Task Force. During
the year, the Task Force was involved in the hiring of a director of the African American Congregational
Development, a new position created for the Florida Annual Conference. The director will be part of the Office of
Congregational Transformation and the executive director of the Office of Congregational Transformation will
supervise him. This person will be responsible for the growth and development of vital African American
congregations in the Florida Conference. He will provide leadership and vision that will enable current multi-
cultural congregations of faith to increase their missional fruitfulness and institutional strength for making
disciples of Jesus Christ for the transformation of the world.

Working through the conference office of Human Resources, a list of candidates for the position was presented.
Extensive interviews took place. With much discussion and prayer, the Rev. Harold DeSantis Lewis, Sr. emerged as
the leading person. In consultation with Bishop Whitaker and Bishop John School of the Baltimore-Washington
Conference, Harold was offered the position and will serve as the new director.

Who is Harold DeSantis Lewis, Sr.? He is an ordained elder in The United Methodist Church from the Baltimore-
Washington Conference. His expertise is in pastoral ministry, community outreach and development, church
administration, motivational skills and effective communication. He also has abilities in leadership, organizing,
teaching and mentoring to both laity and clergy in the African American Church.

From July 1998 until his move to the Florida Conference, Lewis served as senior pastor of the Lincoln Park United
Methodist Church, a congregation of over 600 members. He was a very active pastor in the Baltimore-Washington
Annual Conference and the community at-large in the following ways:

* Invigorating, exciting and edifying Sunday morning worship services;

¢ Developed and produced a television ministry through the District of Columbia Public Television;

¢ Adopted Casa Del Pueblo, a Hispanic ministry in Northwest Washington, DC, providing outreach services
and resources to their immigrant population;

* Revived a declining congregation of 45 members to over 200 members;

¢ Launched a $2 million renovation project to rehabilitate and restore the church properties;

e Served as chairperson of the Baltimore-Washington Conference Strengthening the Black Church for the 21
Century committee for three years, and the Ethnic Local Church and Concerns Committee for four years.

* Finally, Lewis hosted former presidents George W. and George H. Bush, and their wives, during morning
worship services.

st

We look to the future and the leadership of our new director with keen anticipation and great joy knowing that as
we attempt great things for God we may expect great results. As an instrument of the church, we pledge to help
share God’s love, Christ’s message, and the Holy Spirit’s anointing, promoting church growth through evangelism,
fellowship, discipleship, worship and outreach ministry to the world.

We welcome the Rev. Harold D. Lewis, Sr. to the Florida Annual Conference.

Submitted by:
The African American Comprehensive Plan Task Force Team

Rev. Dr. Walter Monroe, Jr., Chairperson Rev. Dr. Geraldine W. McClellan
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Rev. Dr. Joreatha Capers Rev. Margaret Kartwe- Bradley
Mrs. Willa Young Rev. I. James Mitchell

Rev. Jeffrey Oglesby Mrs. Rose Muller

Ms. Idella Gaston Mr. Morris Williams

Mrs. Debberin Tunsil Rev. Dr. Bill Bailey

NEW CHURCH DEVELOPMENT
NEW CHURCH START BUDGET REQUEST FOR 2010

Below is the chart which shows by district their financial needs for 2010 to start new churches and missions.
These have been requested by the district committees on New Church Development.

2010 Support for New Churches and Missions:

Part-time Full-time District Total
AC 0 79,396 79,396
EC 73,758 274,535 348,293
GC 23,338 68,511 91,849
NC 20,004 176,168 196,172
NE 40,008 25,692 65,700
NW 40,008 0 40,008
SC 0 263,166 263,166
SE 10,002 307,211 317,213
SW 40,008 53,927 93,935
Block Grant 50,000
TOTAL 247,126 1,248,605 $1,545,731

TOTAL SUPPORT FOR NEW CHURCHES AND MISSIONS $1,545,731

The following new churches/missions are being supported by the 2010 budget:

New ministries projected to be launched in 2010
AC Tamil Ministry, UMC Palm Bch
EC Daytona Beach African-American
EC Orlando African-American
GC SE Bradenton
GC St. Petersburg
NC Ocala Hispanic
NC The Villages m/s
NC Grace Hispanic, Gainesville
NE Nocatee m/d

SC Valrico area: m/d
SE First Homestead Hispanic f/t
SE Kendall Hispanic, Pinecrest

New ministries launched/to be launched in 2009:
EC Casa de Paz, Kissimmee
EC Hispanic, Lake Marion (Poinciana)
EC Palm Coast Hispanic
EC Young Adult Ministry, Univ. Carillon
NC Eustis Haitian
NC Umatilla

-119 -



2009 Journal of The Florida Annual Conference — Part Ill

NE Faith Hispanic, Jacksonville

SC First Zephyrhills m/s

SC Korean Ministry, First Lakeland
SC Nine Eagles Campus, Van Dyke
SC Seffner Haitian

SE Ebenezer Hispanic, Miami

SE First Homestead Hispanic  p/t
SE Ft Lauderdale Haitian

SE Sanctified New Jerusalem  f/t
SW N Ft Myers Hispanic

SW Russian/Slavic, North Port

New ministries launched in 2008:
AC Hispanic Ministry, UMC Palm Bch
EC El Faro, Clermont
EC Venetian Bay: m/d
GC Palmetto Hispanic
NE First Haitian, Jacksonville
NW  Tallahassee Korean
SC Esperanza de Vida, Lakeland
SC Vino Nuevo, Tampa
SW El Shaddai Haitian, Ft. Myers

New ministries launched in 2007:
AC Haitian Ministry, Faith UMC
EC Berea Haitian
EC New Life (Chinese), Orlando
GC Luz de Esperanza, Clearwater
NW  Forest Hills Hispanic, Quincy
SW Grace Community Center: m/s

Testing and Training for Clergy/Laity interested in new church starts: Pastors/Laity who have been nominated by
their district superintendent, screened by the executive director of new church development and approved by the

Cabinet, will be tested and trained.
Funding: $70,000

Demographics: To provide demographic data necessary for making new church start decisions. This information is
available to any group within the Annual conference through the Office of New Church Development.
Funding: 9,000

Meetings of Committee: The Committee meets in January, June and October to conduct the business of new
church development. There are twenty-six (26) members of the committee.

Funding: 12,000
TOTAL NEW CHURCH START NEED $1,636,731
2010 CFA REQUEST $1,076,000

NEW CHURCH DEVELOPMENT 2010 REPORT

As new communities are being planted this year, we see an emergence of established churches discovering a
vision of renewal and mission as partnerships grow through the mother-daughter and multi-site models. This is
great news for the Conference as it reflects an on-going desire to transform established churches into the realm
of discovering a new vision and purpose which in many cases leads to the launching of a new start. The Holy Spirit
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continues to surge in the hearts of God’s people in the Florida Annual Conference as we celebrate the refreshing
trend towards these partnerships.

Eighteen new starts are projected to begin this year with fourteen of them being ethnic communities. Looking
outside of the box to assist local churches in the development of ministries designed to reach niche
demographics, creative partnerships were birthed this year. For example - we teamed with University Carillon in
Oviedo to reach the emerging generation of college age students, a generation which is visibly absent from over
three fourths of our churches (college age and young adults). With the increase in starting new missions and
churches, the members of the Conference Committee on New Church Development report that our funding needs
for 2010 are $1,636,731.

In a season such as the one in which we are currently living, it is now more important than ever that the Church
take a pronounced role in the spiritual development of the next generation. With so many who are seeing their
possessions of the world depleted due to the downturn in a world economy, the message assuring the greatest
treasure in Jesus Christ is now more urgent and must not stop. As a people called United Methodists, we must
strive to ensure just that.

Bob Martin Dr. Mont Duncan
Chairperson Executive Director

THE OFFICE OF CONGREGATIONAL TRANSFORMATION

The purpose of the Office of Congregational Transformation (OCT) is to be a resource to congregations as they
seek to be both faithful and fruitful in the ministry to which Christ calls us. The challenge of congregations to be
both faithful and fruitful today is significant.

Missional Drift: The first major challenge to congregational leaders is the natural inclination for congregations 15
years or older to suffer from what some have called “missional drift.” This means that instead of being
committed to fulfilling Jesus’ Great Commission -- or as United Methodists summarize it: “making disciples of
Jesus Christ for the transformation of the world” — the leaders of many congregations slowly, and often even
without realizing it, become more invested in 1) caring for their members, 2) continuing their beloved local
traditions, and 3) maintaining their facilities. As missional drift occurs, leaders literally drift further and further
away from being faithful to Jesus’ mission for their congregation. The only way to fight missional drift is for
leaders at every level of our connection to hold one another accountable for being both clear about and
passionately committed to discipling persons who then make a Kingdom impact in the world.

* In an effort to help congregational leaders remain clear about our disciple-making mission, the OCT
continues to lift up the five practices of fruitful congregations, also known as the United Methodist Way
of discipling. This last year, over 1,100 persons have attended one of five Radical Hospitality Events held
across the Annual conference.

* As we continue lifting up the five practices, we will focus next on Intentional Discipling by sponsoring two
series of two, one-day workshops. The first workshops will be May 15 and 16 entitled “Simple Church”
by Eric Geiger, author of the book, Simple Church: Returning to God’s Process for Making Disciples. The
second workshops will be September 11 and 12 entitled “Deepening your Discipling Effectiveness” by
Dan Glover & Claudia Lavy, authors of the book, Deepening Your Effectiveness: Restructuring the Local
Church for Life Transformation. Both of these two workshops will assist leaders in fulfilling Bishop
Whitaker’s challenge for every congregation to have an intentional discipling process.

* The Missional Vital Signs (MVS), established by the Cabinet, is a strategy to assist congregational leaders in
maintaining focus on the five disciple-making practices and to track their congregation’s ministry effectiveness.
The material on the MVS webpage was developed by the OCT and is designed to give congregational leaders a
practical tool for keeping faithful to their mission of disciple making and for measuring it.
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* The OCT sponsors a Web site at www.congregationaltransformation.com and the CT Blog in order to
share information and to encourage dialogue around what it means today to be both faithful and fruitful
in ministry.

* Since we are in the business of making disciples of Jesus Christ, it only makes sense that we need to be
clear about what it means biblically for someone to become a mature follower of our Lord. Without
understanding this, how can congregational leaders design an effective process for helping persons
become committed apprentices of Jesus? Thus, the OCT has encouraged a conversation around defining
what it means to be a disciple. Our hope is to engage leaders across the conference in a dialogue aimed
at eventually offering back to congregational leaders both a brief definition and a more extended
description of discipleship, using the five disciple-making practices.

We Fall In Love With Our Wineskins: The second major challenge to congregational faithfulness and fruitfulness is
that congregations often fall in love with the wineskins from which they first drank the new wine of Christ. In
Mark 2:2 Jesus says, “And no one pours new wine into old wineskins. If he does, the wine will burst the skins, and
both the wine and the wineskins will be ruined. No, he pours new wine into new wineskins.” We live in
communities where both the culture and the demographics have changed and continue to change significantly.
The wineskins that perfectly fit the culture and communities of 1960 seem to those outside the church today
about as relevant as 8-track players. By hanging on to the ways that feel familiar and comfortable to those of us
who grew up in the church in the second half of the twentieth century, we spill the new wine of Christ poured out
for future generations. How can congregational leaders discern and learn best practices that fit for today? Here
are some of the ways OCT has been helping:

1. Over 120 congregations are currently involved in reFocusing networks. While the 2-3 year process has
been met with some skepticism from those considering it just another ‘flavor of the month” program, it
is proving an effective transformational process. As one congregation’s lay leader put it...

I thought | had been there, done that, was too busy doing my own thing and did not want to be involved in something
new. How wrong | was and my eyes were opened when the first summit let me look at the whole picture of our
church, especially how we stagnated and then began to slowly awaken to growth possibilities but needed to
REFOCUS to do it God's way instead of the old way that us old timers used... | am excited about the entire process
and eager to be part of the remaining sessions which will be a further eye opener for me and | am sure for others.

While it is too soon to provide solid statistical analysis related to the impact of the reFocusing process on
the Missional Vital Signs of congregations, anecdotal witness to the impact of the process abounds.

This is a 95 year old church that has been in decline since the early 70’s. Although the church had heart,
we spent many years chasing “ministry rabbits” with no results.

In 2007, we began phase one of the Refocus program. It allowed us get back to a proper biblical
foundation, and helped us discover our personal callings and their responsibilities to the Kingdom. At the
end of the first year and as a direct result of the Refocus effort, Dinsmore UMC was in the top 10% of all
UM churches in the Florida Conference, in professions of faith, reaching the unchurched and moving
them into “active” membership. My congregation finds that there is once again joy in ministry and the
excitement of expecting positive results that truly make a difference in our community.

Our Conference has now become the first denominational body in the country to be released by the
National reFocusing Leaders team to conduct its own facilitator training in support of this process. This is
already resulting in substantial savings in the cost of training for the Florida Conference.

2. Natural Church Development continues to be a staple transformational process for congregations whose
leaders are committed to making disciples. This year saw the implementation of several NCD networks
that create a peer learning environment for pastors and church health teams. The networks, led by a

specially trained coach, support the pastor and health team leader as they, rather than the coach, led
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their congregation through the NCD process. Our conference is now licensed to train and deploy its own
coaches, significantly reducing the cost of offering NCD to congregations.

3. Transformational Coaching is our newest tool in the transformational toolbox. Fortune 500 companies
are hiring coaches to work with their best executives in order to help productivity and boost individual
performance. And it’s working! The statistics are overwhelming about the benefit of having a coach
work with top employees! Here in the Florida Annual Conference we have now trained 15 hand-selected
Transformational Coaches to work with pastors and key lay leaders. This coaching process focuses on
issues related to leadership and congregational transformation. Coaches are not consultants or
counselors; they assist persons in discerning their primary transformational goals. Coaching is action
oriented; every session includes determining next steps for turning goals into realities. And coaching
isn’t remedial; rather, it is a strategy for helping our best leaders become even more missionally
effective. For more details, see the OCT Web site.

4. Future tools in the OCT tool box will include helping congregations create a culture of handling conflict
biblically. We have hand-picking persons to receive training through Peace Makers Ministry. They will
then be offering workshops for congregational leaders. Another tool we are exploring comes from The
Gallup Organization. Based on their years of experience working with organizations, Gallup is applying
much that they have learned to cultivate more effective congregations. Aimed at closing the back door
through which many persons drop out of our congregations and increasing people’s emotional
commitment to the congregation’s mission, the people at Gallup are offering practical tools to church
leaders on increasing member engagement.

The Director of African American Congregational Development: As a result of actions by last year’s Annual
conference, the OCT welcomes to our staff the Rev. Harold Lewis. On loan from the Baltimore-Washington
Conference, where he was the pastor of a large and growing African American congregation in the District of
Columbia, Harold will be the Director of African American Congregational Development. His breadth of
experience and depth of passion for making disciples of Jesus Christ will be a blessing to the whole Florida
Conference.

The Director of Hispanic Congregational Transformation: After being with us for almost two years, Liana Perez-Felix is
retiring and we wish her well with gratitude for her ministry among us. A group of key leaders from across the
conference have been gathered to review the position description and to determine the best way to support the
growth of effective Hispanic congregations in a state which is increasingly Hispanic. As this group finishes its work, we
expect to carry out a national search and quickly hire someone to resource Hispanic ministry in our conference.

Dr. Jeff Stiggins Steve Potter, Chairperson
Executive Director Conference Committee

DISCONTINUANCES

Local congregations are the primary strategy of the Annual Conference for reaching persons for Christ, discipling them
and having a Kingdom impact on the communities of Florida. Over the last year we have learned about the five
practices of fruitful congregations. The basic missional practices and expectations of every local congregation in
“making disciples for the transformation of the world” are to:

*  Cultivate a congregation capable of Passionate Worship

* Extend the Radical Hospitality of God’s love to their community and the next generation.

*  Form mature followers of Jesus through Intentional Discipling

* Send out to the community Salty Servants in ministries of mercy and justice

* And pour themselves out in Extravagant Generosity

Congregations, like all human organizations, have life-cycles: birth, growth, maturity, decline and discontinuance. As an
Annual Conference, we started 11 new congregations in 2008 and are projected to start 17 congregations in 2009.
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Thankfully, some declining congregations choose to go through cycles of transformation recapturing Christ’s vision for
their congregation and returning to effective ministry to their community. As an Annual Conference, we must also
recognize when congregations are no longer carrying out our basic missional practices, are not willing or able to enter
into a cycle of transformation or are no longer financially viable. These are not decisions made flippantly. And we make
these decisions fully acknowledging that many small congregations are healthy and have vital ministries in their
community.

After study, deliberation and prayer by the local leaders of these congregations and the members of the Cabinet,
we bring you the following recommendations for discontinuance.
* We do so celebrating the many ways people’s lives have been blessed by their ministries through the
years.
* We do so with pastoral sensitivity for those still involved in the congregation.
* And we do so in support of the missional integrity and vitality of our Florida connection of congregations.

The following congregations are voluntary discontinuances. This means that the leaders of these congregations
have voted that it is appropriate at this time for their congregation to be discontinued.

District Congregation Location Effective Date

GC Community UMC Holiday 7/1/2009
Be discontinued and all properties and assets are to be transferred to the GC District, Inc., Florida
Annual Conference, United Methodist Church, Inc.

GC Samoset UMC Bradenton 6/30, 2009
Be discontinued and all properties and assets are to be transferred to the GC District, Inc., Florida
Annual Conference, United Methodist Church, Inc.

NC First UMC- Umatilla Umatilla 6/30/2008
Be discontinued and all properties and assets are to be transferred to the NC District, Inc., Florida
Annual Conference, United Methodist Church, Inc.

NE Bryceville UMC Baldwin 7/1/2009
Be discontinued and all properties and assets are to be transferred to the NE District, Inc., Florida
Annual Conference, United Methodist Church, Inc.

SE Florida City UMC Florida City 7/1/2009
Be discontinued and all properties and assets are to be transferred to the SE District, Inc., Florida
Annual Conference, United Methodist Church, Inc.

SE Grace Haitian UMC Miami 7/1/2009
Be discontinued and all properties and assets are to be transferred to the SE District, Inc., Florida
Annual Conference, United Methodist Church, Inc.

SE Kerr Memorial UMC Perrine 7/1/2009
Be discontinued and all properties and assets are to be transferred to the SE District, Inc., Florida
Annual Conference, United Methodist Church, Inc.
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SE St. Paul UMC N. Miami 6/30/2008
Be discontinued and all properties and assets are to be transferred to the SE District, Inc., Florida
Annual Conference, United Methodist Church, Inc.

SE Ebenezer UMC Williston 6/30/2009
Be discontinued and all properties and assets are to be transferred to the SE District, Inc., Florida
Annual Conference, United Methodist Church, Inc.

The Cabinet recommends the merger of the following congregations:
EC Ebenezer UMC & Kirkman Road UMC 4/19/2009
SC Trinity UMC & Sunset Heights UMC 1/31/2009

Submitted by: The Cabinet of The Florida Annual Conference

REPORT OF THE CONFERENCE GLOBAL MISSION AND JUSTICE COMMITTEE
www.flumc.org/mission and www.flumc.org/saltandlight

The CGMIC partners with Christ for the transformation of the world by equipping congregations to fulfill the
vision of the Kingdom of God through mission and advocacy on behalf of “the least of these.” Congregations and
individuals will make disciples of Jesus Christ and discover transformational living. We encourage local churches
to practice Global Mission and Advocacy as practices of Christian discipleship. The General Board of Global
Ministries and the General Board of Church and Society give us direction in these areas.

MISSIONARIES - The GM&JC recommends that Florida congregations enter into covenant relationships with
Global Ministries missionaries of The United Methodist Church found in this Workbook.

THREE GLOBAL RELATIONSHIPS

EAST ANGOLA/FLORIDA PARTNERSHIP - Beginning in August, 2009, the Rev. Dr. Armando Rodriguez Jr. and his
wife Icel will be strengthening the East Angola and Florida Partnership as Florida sponsored missioners serving in
Angola for a year. Armando will be teaching at the School of Theology in Quéssua. Icel will promote church-to-
church relationships between Florida and Angolan churches to encourage teams from Florida to visit the East
Angola Conference. Their 20-year old daughter, Amanda, will serve as an UMVIM individual volunteer, working on
communications and mentoring orphans. Recent annual conference offerings have paid for the Quéssua Church
and educational buildings destroyed by the war. Today, additional funds are paying for student scholarships.
Thank you Florida churches for your faithfulness!

CUBA/FLORIDA COVENANT - Four major hurricanes caused damage to 40% of all the churches and parsonages in
the Cuban conference. You sent over $79,000 bringing hope and the means to rebuild. Thank you! You will find a
full report on the Cuba/Florida Covenant in this Workbook.

HAITI/FLORIDA COVENANT - Bishop Tim Whitaker and the Rev. Raphael Dessieu, President of the Haiti District of
the Methodist Church of the Caribbean and the Americas, signed the Haiti/Florida Covenant three years ago.
Florida United Methodist Volunteers in Mission teams visit the island. With local Haitian churches the teams
participate with construction projects, health missions, and VBS ministries with children. Recently, a team from
Homosassa First United Methodist Church visited the community of Carrenage. Six of the team members were
from Homosassa, and the other six came from several states, Homestead, and Lakeland. Plans for a 2010 team are
under underway to return. The last hurricane season devastated Haiti. Florida churches contributed $78,507 for
the Haiti emergency response through the United Methodist Committee on Relief (UMCOR). In November, two
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members of the Haiti/Florida Covenant Task Force participated at a UMCOR sponsored consultation regarding the
rebuilding partnership with the Methodist Church in Haiti. Thank you Florida Churches for your love!

MISSION EDUCATION - Mission education and connection occurs through the United Methodist Women
sponsored School of Christian Mission. Non-UMW’s are especially welcome, as well as youth and children. We
encourage all local church mission team members to attend the School at Florida Southern College on July 21-24
for the week and July 24-26" for the weekend.

JUSTICE AND ADVOCACY - In the area of Advocacy, the Florida Annual conference is engaged in the “Partnership
To End Childhood Hunger.” A part-time Coordinator for Florida Advocacy Days (FAD) at Children’s Week was
hired to increase participation by United Methodists in collaboration with the Florida United Methodist Women.
The CGMIJC has also been involved with Creation Care through last summer’s Conference Table, work on the
Bishops’ In Defense of Creation 2, and promotional efforts helping local congregations function in a more
environmentally friendly way. We supported the farm workers in Florida who speak out for fair wages, against
slavery in the fields, and basic human rights. We strongly encourage local congregations to gather offerings in the
annual Peace with Justice Offering and on other United Methodist Special Sundays. This offering is a very
practical way for every local congregation be involved in the ministry of advocacy on behalf of “the least of
these.”

MISSION AND JUSTICE GOALS - We have four congregational goals for the coming year:

1. To work with the Office of Congregational Transformation to engage local churches to practice Salty Service
in the Methodist Way of Making Disciples.

2. Toincrease by ten congregations those who have committed to a covenant relationship with a missionary.

3. To increase by ten the number of congregations taking part in the Peace with Justice Offering as well as the
other five Sunday Offerings of The United Methodist Church.

4. To educate local congregations with the Four Areas of Focus of The United Methodist Church, as voted by the
2008 General Conference:
a) Developing principled Christian leaders for the church and the world;
b) New places for new people and renewing existing congregations;
¢) Engaging in ministry with the poor, and
d) Stamping out killer diseases of poverty by improving health globally.

The Four Areas of Focus embraces the discipleship of fourteen million members worldwide. God’s Reign shall be
present through Christ’s Mission and Advocacy.
www.umcom.org/site/c.mrLZJ9PFKmG/b.4915391/k.F5F6/Four_Areas_of Focus.htm

Dr. Brett Opalinski, Chair GM&JC

Melinda Trotti, Staff Liaison, Dir. Justice & Spiritual Formation Ministries;
Icel Rodriguez, Staff Liaison, Assoc. Dir. Mission

Dr. Larry Rankin, Staff Liaison, Dir. Global Ministries

CONFERENCE ADVANCE MISSION SPECIALS
For more information, visit www.flumc.org/mission

Alfalit International, Inc.
Carver Heights Ministry
Celebrate Jesus, Inc.
Cuba/Florida Covenant
Disaster Recovery
East Angola/Florida Partnership
Florida Council of Churches
Florida Conference Outreach Ministries:
8. Christians Reaching Out to Society, Inc., South East District

NoukwnNe
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9. Church & Community Connection, East Central District
10. Community Outreach Agency, North East District
11. Conference Immigration Counseling-Justice for Our Neighbors/UMCOR
12. Cornerstone Family Ministries (formerly Tampa UM Centers)
13. Grace Place Comprehensive Child & Family Care, South West District
14. Halifax Urban Ministries, East Central District
15. South Florida Urban Ministries, South East District
16. South Central District Outreach Ministries, South Central District
17. United Methodist Cooperative Ministries/Suncoast, Gulf Central District
18. United Methodist Coop Ministry of Madison County, North West District
19. Wesley House Family Ministries, Key West

20. Florida United Methodist Children’s Home

21. Habitat for Humanity Projects in Florida, by districts

22. Haitian Committee on Ministry

23. Jim Russo Prison Ministry

24. National Farm Worker Ministry of Florida

25. Shade & Fresh Water, a transitional ministry for clergy and their families

26. Society of St. Andrew (the Potato Project)

27. United Methodist Volunteers in Mission — Florida

28. Wesley Group Homes for Adults with Special Needs, South East District

TO BE REMOVED:

Equitable Compensation for Haitian-Hispanic Ministries
Goodwill Industries in Florida

The Ark Training Center of the North Central District
The Shepherd’s Way, South East District

MISSIONARIES WITH COVENANT RELATIONSHIPS IN THE FLORIDA CONFERENCE
For more information, visit www.flumc.org/mission

AFRICA

Delbert and Sandy Groves — Zambia

Jacques Umembui Akasa and Poto Valentine Shutsha — Peoples Republic Congo

Carol and Timothy Crawford — East Angola Conference

Armando, Jr. and Icel Rodriguez, FL Conf Missioners 2009-10 — East Angola Conference

ASIA

Emmanuel P Barte and Beverly C. Fronda-Barte — Cambodia
Daniel and Seija Terry — Central Asia

Jonathan McCurey — Japan

CENTRAL AMERICA & THE CARIBBEAN

Gordon Fletcher Anderson — Cuba (Retired, Individual UMVIM Volunteer)
Connie DiLeo — Dominican Republic

Ronald Davidson - Honduras

MIDDLE EAST
Alex and Brenda Awad — Palestine/Israel

SOUTH AMERICA
Gordon and Teca Greathouse — Brazil

UNITED STATES
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Marilyn Beecher — Orlando FL
Kim King Torres — Florida City FL
Robert Amundsen — Red Bird Missionary Conference

DEACONESS
Mary Melvin — Tampa FL

MISSIONARY CANDIDATES
Jonathan McCurley (Japan),
Manuel & Amy Loaeza
Carol Schneider

UNITED METHODIST VOLUNTEERS IN MISSION (UMVIM)

OUR MISSION IN A NUTSHELL: The mission of the Florida UMVIM is to put our faith into action (James 2:14-26).
Our mission is the outward extension of our inward walk with Christ; reaching out to those in need, bringing them
the Word and Hope of Jesus Christ in a tangible manner. UMVIM teams bring His Word and His hope through
many avenues: construction and work teams, medical teams, VBS and educational teams, evangelism teams, and
various other teams. The missionaries on these teams serve as the hands, the ears, the feet, the shoulder, the
back, the smile, and mostly the heart of Christ. UMVIMers are VOLUNTEERS who span many ages, back grounds,
color, and talents. UMVIM is a ministry EVERYONE may, and should, serve with starting in your own backyard and
reaching out from there.

THANKSGIVING: This past year, the Florida conference sent 103 teams totaling over 1000 missionaries, from over
65 different UM churches to 24 different countries. Those countries ran the stretch from South America to Africa,
to Asia, to Western Europe and the Middle East. The most visited country was Cuba with 20 mission trips,
followed by the Dominican Republic with 14 mission trips. We worked in three states assisting with inner city
projects, rural America, and disaster rebuild. The total team projects and people sent forth are slightly higher
than 2007. More churches are participating and we look forward to further growth in 2009.

This past year, UMVIM planned three Team Leader Trainings and completed two. We trained over 35 new team
leaders. The Florida Conference UMVIM highly suggests that Team Leaders retrain every three years. We were able to
send a board member to Haiti on a team to see how UMVIM might further support and promote the Haiti / Florida
Covenant.

FUTURE FOCUS: For 2009, our major emphasis will be to recruit, strengthen, train, and encourage our District
UMVIM Reps to EFFECTIVELY reach out to their districts and their the local churches, within that district, for the
purpose of informing, promoting, and increasing the communication flow between the Florida Conference
UMVIM and those we serve. We will also encourage teams to work closer to home, in addition to nationwide and
international missions. With an uncertain economic future and hundreds of persons hurting in our own backyard
and state, we hope that more teams will stay within the state boundaries and serve. The cost for working local is
far less than heading out. And although no one has utilized the program as yet, we hope to continue to promote
Minorities in Mission (highlighted in the 2007 report) through various avenues as we find it an important and
viable program for our future.

As an all volunteer program, we give thanks for those who give of their time. We count it a blessing to serve Christ
and His people. Once you go on a mission trip, you will see the blessings and joy you receive through being a
vessel of Christ far outweighs anything you could possibly give. Come join us!

Sue A. Macchiarella, Chairperson

BOARD OF HIGHER EDUCATION AND CAMPUS MINISTRY
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The 2008/2009 academic year has been a season of tremendous progress for campus ministry in the Florida
Annual conference. Without exception, each of our campus ministries has grown both numerically and
programmatically. We are now serving more college-age students than we have many years. Successes include
the following:
* New ministry at Jacksonville University via the Access 218 ministry at Crossroads UMC.
* New ministry at Florida International University in Miami via the University of Miami Wesley Foundation,
leading to the establishment of a full-time joint ministry for FIU and Miami Dade College beginning Fall, 2009.
¢ Andy Lowry became the new Director at the Central Florida Wesley Foundation.
* Rev. Margaret Kartwe-Bradley became the interim Director at the FAMU Wesley Foundation.
*  Construction of a new facility has begun at the UF Wesley Foundation.
* Anew, interim Ministry Center has been leased for the FAMU Wesley Foundation.
* Professional inspections and major renovations for many of our facilities and parsonages.
* Early stages of planning for additional new campus ministries at large state universities and community
colleges have begun.
¢ Intentional conversations with Florida Southern College and Bethune Cookman University have begun to
strengthen ties between the Florida Annual Conference and these historic United Methodist institutions.

At the close of this appointment year, the Rev. Marcus Zillman will be leaving the University of Miami (UM)
Wesley Foundation, where he has served faithfully and effectively for the past six years. Our new Director at UM
Wesley is the Rev. Beth Bostrom. After a year of service as Interim Director at FAMU Wesley, Margaret Kartwe-
Bradley will be followed by Tara Seabrook. The Rev. Paul Massengil has been appointed to serve as the director
of the new ministry at FIU/MDC.

We also celebrate the leadership of the Rev. Jay Kowalski, who has served the Board of Higher Education and
Campus Ministry as the chair for the past four years. Under his leadership, we have entered a new season of
more visionary, more effective, and more fruitful ministry to college students. We are deeply grateful for his
leadership and service.

We are deeply thankful to the bishop and Cabinet, the Conference Council on Finance and Administration, the
Conference Trustees and the local churches who support the work we do on campus in the name of Jesus Christ
and the people of The United Methodist Church.

Vance Rains, Executive Director of Higher Education and Campus Ministry
BOARD OF THE FLORIDA UNITED METHODIST CAMPS AND RETREAT MINISTRIES

MISSION: As a ministry of the Florida Conference of The United Methodist Church, the staff, board and volunteers of
Lake Asbury Retreat Center, the Life Enrichment Center, Riverside Retreat and Warren W. Willis Camp seek to provide:

* Welcoming natural places set apart for sacred retreat and community;

*  Nurturing experiences in Christian faith, discipleship and leadership;

* A witness to the servant life of hospitality, earth care, justice and love.

WARREN W. WILLIS CAMP 60" ANNIVERSARY: Summer 2008 was an exciting time as we celebrated the 60"
anniversary at Warren W. Willis Camp with 3637 summer campers, 100 summer staff and many volunteers by using
the curriculum “The Story” — God’s story, the camp’s story and our own faith journey together. The celebration
culminated in a Labor Day weekend celebration that gathered campers and staff from decades past for worship,
fellowship and storytelling at the camp. Over the past ten years, 1999-2008, the Warren W. Willis summer camp
program has averaged 3655 campers in its program for youth in grades 4-12, with an average of only 100 vacancies
over the nine weeks. It continues to call and nurture young adult leadership through its summer staff program
which has begun to include a team pastor since 2007 and involves preachers and volunteer counselors from
throughout the Florida Conference. The campers, staff and volunteers were challenged to imagine and work
towards a lively, discipling and church-serving summer camp ministry at Warren Willis 60 years from now in 2068!
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SUMMER CAMP PROGRAMS AT LEC AND RIVERSIDE: New summer programs continued to grow in 2008 at the
Life Enrichment Center and Riverside Retreat. The LEC “Grandparents and Me” camp, expanded to two weeks,
drew over 80 participants and will expand to three weeks in 2009. Camp Pioneer for mentally challenged adults
and a two-week outreach day camp with Carver Heights Ministry rounded out a five-week summer program at
the LEC. Riverside Retreat’s resident summer camp expanded to two weeks, one for children and one for youth,
and brought in nearly 100 campers and 26 volunteers. The three-day Hispanic Youth Camp at Riverside drew 100
youth to a time of celebration, recreation and faith commitment.

SUMMER MISSION INTERNS: In partnership with the office of Mission and Justice the Florida United Methodist
Camps initiated a summer mission intern program with four college students participating from Florida Southern,
Florida International, Stetson and Rivier College (NH). They were placed in a variety of settings including outreach
day camps and resident camps as counselors and program directors. They received training and met regularly
throughout the summer for spiritual direction and support. The program will expand in 2009 as a part of the
effort to resource and support the summer effort by our United Methodist outreach ministries with children in
low income areas of the state.

NON-SUMMER PROGRAMS: Our FLUMCAMPS staff and volunteers have begun to increase the program offerings in
the non-summer months at all of our sites including Cross Trainers, Created by God, Wilderness Trail, Hispanic Young
Adults and Confirmation Camps (Warren Willis), Vacation Day Camps (Riverside), Hispanic Family Weekend,
Photography and Scrapbooking Retreats (LEC). We share in ministry partnerships with the Florida Conference
Women'’s Retreats, the Men’s and Couple’s Retreats of the United Methodist Men, the Board of Ordained Ministry,
Spiritual Formation Team’s Five-Day English and Spanish Academies and many others. We seek to be partners in
ministry with all churches and agencies of the Florida Conference in the making and nurturing of disciples and
leaders.

SITE MANAGEMENT: Our staff, board and volunteers take seriously the sacred trust that the conference has
placed on us as stewards of God’s amazing natural places in Fruitland Park, Green Cove Springs and La Belle. To
this end we adopted an environmentally-sustainable land-use plan as a supplement to our master plan with the
help of Eco-Tone, Inc. We have completed a re-zoning and legal update process with Lake County officials for the
Life Enrichment Center and Warren Willis Camp. Thanks to the hard work of our year-round staff and volunteer
Workampers and NOMADS, we continue to upgrade and enhance our facilities with paint, new furniture, roofs,
repairs and landscaping. A new water pump/tank system was installed for the Fruitland Park sites and a $350,000
improvement project was completed at the Warren Willis pool including a very popular two-tube slide. The LEC
sleeping rooms have new furniture, paint, mattresses and a clean bill of health from a mold-assessment company.
Plans are underway to remove all carpet from these rooms and wireless internet is now available in all rooms in
buildings 3 and 4, meeting rooms, dining room and auditorium. New houses were acquired for maintenance on-
call staff at the LEC and Warren Willis Camp to replace outdated mobile homes on site. Riverside Retreat
completed a forestry renewal project that will help long-term sustainability of all vegetation and wildlife on the
site and continues to complete the river banking project. New docks and pavilion air conditioning have been
installed at LARC along with a new maintenance-garage-storage building in process.

“TOGETHER!” CAPITAL CAMPAIGN PROJECTS: Bishop Whitaker shared with over 100 participants in the
dedication of the new Alice Lockmiller Program and Worship Center at Riverside Retreat on December 13, 2008,
as the first completed project of the “Together!” capital campaign of the Florida Conference. It has a large
worship room, sound system and monitors, four meeting rooms with monitors and a rocking chair porch
overlooking the Caloosahatchee River. The ministry also welcomed a $2 million anonymous gift for the
renovation of Barnett Lodge at Warren Willis Camp. The project is currently in the design stage and should begin
construction in 2010. We seek to continue gifts for our priority projects at Lake Asbury Retreat Center (day camp
pavilions), the Life Enrichment Center (two new meeting room buildings and room renovations), Riverside Retreat
(dining hall renovations and lodges) and Warren Willis Camp (new retreat lodge).

MANFRED AND CENTENARY CAMPS: The conference trustees received letters from the SE District and Centenary
UMC requesting that the conference receive Manfred and Centenary Camps as conference properties to be
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managed by the Board of Camps and Retreat Ministries. The BCRM continues to work in partnership with the SE
District in developing a master plan for Manfred that will be shared with the 2010 annual conference following
trustees’ action on the matter. In the meantime work is being done with district funds to maintain the site and
remove legal hurdles to development there. The BCRM voted to receive Centenary within its ministry and awaits
action on the part of the trustees in spring 2009. We continue to work with the staff and board at Centenary to
resource and support its ministry.

FINANCES: There were losses at the LEC and Warren Willis Camp of around $180,000 for the year primarily due to
group cancellations and general economy issues in the fourth quarter. Action has been taken to replace these losses by
December 2010 with reduction in staff, replacement of the Aramark food service contract (May, 2009) with camp staff
run food service, and other cost saving and revenue enhancing measures. Riverside Retreat and Lake Asbury showed
modest revenue surpluses for 2008. The ministry’s $4 million operating budget is supported 13% by Florida Conference
local church apportionments. There is a maintenance reserve fund of $750,000 for all sites combined.

COMMUNICATIONS: The ministry is in process of developing new Web sites from the base www.flumcamps.org
which will be operational in spring 2009 as well as continued use of a toll free direct line to each site, 1-866-
UMCAMPS. A new retreat planning brochure will be available at annual conference 2009.

LEC 30" ANNIVERSARY: We look forward to celebrating the 30" anniversary of the opening of the Life
Enrichment Center on Sunday, November 15, 2009, at the center.

God continues to bless us and the tens of thousands who visit us for rest, renewal and learning each year. We
deeply appreciate the dedicated ministry of hospitality provided by our year-round staff headed by Scott
McLendon (Lake Asbury), Jess Schload (Life Enrichment Center), Martha Pierce (Riverside Retreat) and Mike
Standifer (Warren W. Willis Camp).

Rev. David L. Berkey, Executive Director
Rev. Alex Shanks, Chair, Board of Camps and Retreat Ministries

DISCIPLINARY PRIORITIES
COMMISSION ON ARCHIVES AND HISTORY

The Commission on Archives and History celebrated the dedication on February 20, 2009, of the Sarah D. and L.
Kirk McKay, Jr., Archives Center at Florida Southern College. This beautiful, state-of-the-art facility houses the
Ruth K. and Charles T. Thrift, Jr., Florida United Methodist Heritage Center. Visiting Scholar Offices honor Bishop
Charlene Kammerer and the Florida Conference Laity, and a Research Carrel was given by T. Howren Norton in
honor of the Norton Family.

We are grateful for the contributions from churches and individuals that were the catalyst for this exciting project.
We are indebted to Mrs. Sarah McKay, whose generous gift has made it possible for this long-held dream finally
to come to fruition. Though we are still in the process of securing funds for computers and additional furnishings,
we hope to be up and running soon. We anticipate having everything completed when we welcome the 2010
annual conference to our new home.

In preparation for the move to the new building, we culled from the archives those books that do not meet our
collection guidelines. They were made available free of charge to clergy attending the bishop’s convocation in
Lakeland on October 14, 2008. Most of the books were gratefully taken.

The archives has received records from several conference organizations, as well as a number of commemorative

church plates to add to the collection. In the past year more than one hundred requests for information and
research from churches and individuals have been answered.
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At annual conference in 2008 the commission presented a commemorative bust of John Wesley to each of the
newly ordained elders. In addition, the ordinands received copies of Robert M. Temple’s history of the
conference, Florida Flame, as well as cards giving the chain of their ordinations back to Thomas Coke.

The Florida Conference Historical Society held its eighteenth annual banquet during the 2008 annual conference.
The Reverend Robert M. Temple, Jr., spoke on “Where in Heaven’s Name Is the Florida Conference Headed? (Or
Has the Florida Flame Become a Mere Flicker?)” Everyone interested in the history of Methodism in Florida is
encouraged to become a member of the society. This year’s banquet will be held in the fall, with a tour of the
new archives center as part of the program.

Members of the commission continue to be available to local churches and to districts for workshops for local
church historians.

The commission was represented at the annual meetings of the SEJ Historical Society and the SEJ Commission on
Archives and History. Nell Thrift, archivist, attended the Conference Archivists Event, July 31-August 3, at the
United Methodist Archives in Madison , New Jersey. She ended her term as chairperson of the SEJ Commission
and as a member of the General Commission. The Reverend Steven Riddle, chairperson, will represent the Florida
Conference at the September meeting of the General Commission on Archives and History in Madison.

This year’s SEJ Historical Society annual meeting will be held June 29-July 2 at Lambuth Inn at Lake Junaluska. It
will be a joint meeting with the Historical Society of The United Methodist Church, which will be celebrating its
20" anniversary. This gathering offers Florida Methodists a wonderful opportunity to learn more about our
heritage, to participate in workshops, and to enjoy the fellowship of the group.

During Annual Conference those clergy who are celebrating significant anniversaries of their ordination as deacon
will be recognized:

Ordained Deacon 1959
Robert M. Bailey
Norman E. Booth
George F. Bourn
Delmas M. Copeland
E. Dale Harward
Morris J. Holtzclaw
Rodney F. Johnson
William A. Pickett
Frank F. Sanfiel

Ben F. Spivey
Meredith R. Standley
John Stroman

John R. Tindell
Charles C. Trembly
Duane R. Zoller

Ordained Deacon 1983
Lamar A. Albritton, Jr.
Rick L. Cornwell

Peter L. Cottrell
Charles E. Englehardt
Paul M. Kelly
Delbert J. King
Deborah A. McLeod
Kenneth L. Minton
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Samuel F. Parvin
G. Paul Pollock
Ralph E. Rivers
Gerald L. Sweat
Jeffrey D. Thomas
Robert E. Thorn
Wayne E. Williams

Churches celebrating anniversaries will also be recognized:

175 years (1834): New Hope, Istachatta; Bethel, Tallahassee
150 years (1859): First, Micanopy; Sopchoppy
125 years (1884): Belleview; Community, Fruitland Park; Ellenton; First, Clearwater;

First, Floral City; First, Lakeland; First, Macclenny; Greenville; Montverde; Simpson
Memorial, Jacksonville; Spring Lake, Brooksville; Trinity, Seville

100 years (1909): Clearview, St. Petersburg; Edge Memorial, Groveland; First, Homestead
75 years (1934): Kerr Memorial, Miami; Riverdale, Hastings
50 years (1959): Aldersgate, Seminole; Asbury, Maitland; Christ, Neptune Beach; Druid Hills, Ocala;

First, Land O’Lakes; Ft. McCoy; Grace, Orlando;
Grace, Plant City; St. John’s, Sarasota; St. Luke’s, Lake Worth;
Trinity, Gainesville; Wesley Chapel, Ft. Lauderdale; Wesley
Memorial, Ft. Myers;

25 years (1984): Gulf Cove, Port Charlotte; Hague; Palmetto Drive-In

Banners from the anniversary churches will displayed during the conference session.

Steven Riddle, Chairperson

REPORT OF THE CONFERENCE LAY LEADER AND BOARD OF LAY MINISTRY

It is my honor to serve as your Conference Lay Leader. | have really enjoyed going to district training events this
past year and meeting with our church leaders. It is humbling to serve on the different Jurisdiction and
Conference committees representing you. | love that | can sit at my home computer and e-mail to you news of
what is going on in our conference. Please make sure | have your e-mail address.

My personal goal in the next three years is to mobilize the laity through their Spiritual Gifts to become the hands
and feet of Jesus Christ, going out into their communities and the world to witness and serve. | also picture the
laity loving their pastors and, together, serving the Lord and making Disciples of Jesus Christ for the
transformation of the world.

The Board of Lay Ministry is a conference committee that has 40 members. Its challenge is to increase the
participation of laity in the life of the church and encourage laypersons in the general ministry of the church. This
past year, with the guidance of Pastor David McEntire, we created a covenant so we have more of a team spirit of
ministry. We are doing training together and developing task teams to envision what we need to lead the laity in
the Conference.

An exciting part for me has been to introduce our first Associate Conference Lay Leader, Russ Graves, who will be
identifying lay members willing to commit to transformation of their church and community.

God bless you.
Sharon Luther, Conference Lay Leader

REPORT OF THE ASSOCIATE CONFERENCE LAY LEADER
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Bishop Whitaker has extended a challenge to us, the laity of this conference, to be who God calls us to be, to take
up the banner of discipleship, to reach out to our communities in the name of Christ, and invest ourselves, our
time, and energy in a grass roots laity movement. “We need a process in the local church for intentional
discipleship. We’ve had many conversations about this over the years. It is time to act; time to strengthen lay
ministry.” A strategy must be identified to enhance laity, youth, and clergy excellence. He asks “What must we do
differently? What are the necessary key components?”

Our response as the Board of Lay Ministry: It is time to move ahead in this battle for the souls of those who do not know
Christ; time for us, as laity, to step up to the challenge of ministry. We must move into our communities with help,
resources, and love, yes; but to be the disciples that God has called us to be. We must share the Christ we know and help
our neighbors, 65% of whom do not know Christ, to develop a personal relationship with Him. We are to help them
become part of the body of believers and the family of God.

We must not fail, as Christians, to understand the proper roles of laity and the appointed pastor or professional
staff. The very essence of our sainthood is centered on our calling to be a priesthood of believers, to make
disciples, to love God, and to love and reach out to those who do not know Him. We must not consider ministry to
be only the responsibility of the clergy or consider that our roll in that is merely the funding of it. Laity and clergy
are equally called by God to discipleship.

We are looking for servant leaders with passionate spirituality who wish to be a part of what God is doing in His
Kingdom. We are moving into districts, local churches, and ministries; to develop teams of laity and an
infrastructure to inspire, empower, equip, and mobilize laity for ministry.

We have begun a period of team building at the grass roots level. We are inviting passionate, spiritually mature,
and available leaders to begin a journey with us which will involve the training, organizing, visioning, and
development of teams of leaders at the district and local church level. These teams will plan, organize, and
coordinate the process of intentional discipleship. They will identify roles, goals, timelines, and responsibilities of
their teams.

We will have conversations with Lay Speaking, Methodist Men, Methodist Women, and Center for Clergy
Excellence, Board of Ordained Ministry, Healthy Church Academy, etc. to determine the best that each has to
offer and the part each would play in the process. We must have a college and church connection. We must
develop ways to more effectively identify new young leaders who can be groomed as lay leaders as well as clergy
candidates.

Russ Graves, Associate Conference Lay Leader

LAY SPEAKING MINISTRIES

The purpose of Lay Speaking Ministries is to equip the laity to realize and respond to their call to ministry and to
train members to be able to serve their church and community in a better way. This is accomplished by offering
training opportunities to laity who would like to use their witness, leadership, and service to inspire others to a
deeper commitment to Christ and more effective discipleship. This may include the interpretation of the
Scriptures, doctrine, organization, and ministries of the church.

Our number of Lay Speakers is growing rapidly with courses available in Spanish, Creole, Korean, and Vietnamese.
We appreciate the churches that have offered their facilities and provided lunch for those taking courses.

The District Directors work very hard throughout the year providing both Basic and Advanced Lay Speaking

courses several times a year. The Basic book has been re-written with a separate Leader’s Guide available as well.
A new course is in the process, “Living and Leading by the Spirit” and will be published sometime this year.

-134 -



2009 Journal of The Florida Annual Conference — Part Ill

The location for the Association for Conference Directors of Lay Speaking Ministries was in Nashville in January
and deemed very interesting and informative as we were led through the new material. There were
opportunities for discussions and exchange of ideas with representatives from other Conferences.

We are looking forward to our Thirteenth Annual Conference Training Event and the wonderful selection of
courses offered:: “You Can Lead in Worship”, “The Way of Transforming Discipleship”, “Creative Bible Teaching”,
“Science and Religion”, and “John Wesley for the 21% Century”. In addition to these ten-hour courses, this will be
a weekend of worship and fellowship. Dr. Roger Swanson will be the keynote speaker on Friday evening. As in the

past, the event will be held at the Life Enrichment Center, Leesburg, August 21-23, 2009.

This, being my first year as Conference Director of Lay Speaking Ministries, has been a blessing in ways | could not
have imagined, and | thank everyone for their prayers, encouragement and help. God has done great things
through this ministry and will continue as we strive to serve Him.

Gwen Dubé, Conference Director
FLORIDA CONFERENCE UNITED METHODIST MEN

Greetings in the name of Jesus from the Conference United Methodist Men. | wish to express my thanks to the
Conference Committee and the Board of Directors for their support, leadership, service and dedication to Jesus
Christ. We will recognize Don Heishman at the Fall Men’s retreat as the honoree for his tireless efforts in the
service of the King through United Methodist Men.

In 2008 we completed 60 years of men’s retreats and 32 years of couple’s retreats. We just completed in March 2009
the 33rd Annual Spiritual Retreats for Couples. We will celebrate 61 years of Men’s retreats in October 2009. Our
theme for the 2009 Retreats is Walking with Jesus. We also express our thanks for the continued leadership that Gene
Winland has provided to the SE Jurisdiction Scouting Ministry. We are also thankful for the leadership of John Dowell as
he serves as President of NACP, National Association of Conference Presidents, for this quadrennium. We also wish to
express our thanks for the faithful members & officers in each district and local church.

Please stop by the United Methodist Men’s booth to pick up information about the 2009 men’s retreats in
October and the 2010 Couples’ retreats. We have a great lineup of speakers. | would encourage men and couples
that if you have not been able to attend a retreat to please give us a try. May | also ask for your help in promoting
and supporting the Leesburg Men’s and Couples’ retreats in your church?

We have made some progress with our district reorganization with new district Presidents: Joe Moxley(AC), Dan
Young(EC), Ken Blackman(SC) and Chet Klinger of (GC) who in his 2" year has started a District e-News letter. We
hope to work toward a Conference UMM e-Newsletter by year end.

We would like to encourage each local church to promote small groups of men meeting for prayer, Bible study and
accountability. We also want to encourage the chartering of men’s fellowships in the local churches. Any of the
conference officers are ready and willing to come to your local church or District meetings to encourage MENS Ministry.
We have a new Men’s Ministry Specialist, Jim Boesch, working under the General Commission here in Florida.

We continue to provide funds for ministry scholarships, Children’s Home, Jim Russo Prison ministry, Scouting
Ministry, the Living Prayer Center and newly added ministry of the Wesley Group Home in Hallandale.

The Conference United Methodist Men has added the Wesley Group Home to its mission and ministry support
list. The UM Men felt that our first efforts would be best used to contribute to the major financial cost of
producing a DVD to promote the best kept secret, the Wesley Group Home. This Home is located in Hallandale
and has ministered since 1998 to those adults with developmental special needs. This is a group of persons that
are often overlooked in ministry. We want to encourage UMM fellowships to contact the Home to do service
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projects in Hallandale. We also encourage UMM fellowships to raise funds for the Wesley group Home by
designating their contribution to the Capital Funds Campaign so as to fund a future director in an effort to expand
their ministry to other areas of the state.

It was with pleasure that in 2008 the Rev. Dr. Kevin James was honored as the United Methodist Men’s recipient
of the Southeastern Jurisdictional G. Ross Freeman award from Florida. We will be presenting another deserving
recipient the G. Ross Freeman award this year.

We look forward to seeing you at a Men’s or Couples’ retreat very soon. Please check our Web site,
www.ummflconf.org, and our toll free number of 877-815-3692 for current retreat information and reservation forms.
The 10" National Gathering will be held at Belmont College in Nashville on July 10-12, 2009 instead of Purdue.

Walking With Jesus,
Rodney Akers, Florida Conference President of United Methodist Men
813-244-6131; rodney.akers2@gte.net

Isaiah 6:8 Then | heard a voice of the Lord saying, “Whom shall | send, and who will go for us”? and | said, “Here am |,
send me.”

FLORIDA CONFERENCE UNITED METHODIST WOMEN - CALL TO GOD’S MISSION

United Methodist Women from the four corners of the Florida Annual Conference gathered on Saturday, November 1,
2008, in the Branscomb Auditorium at Florida Southern College with a processional of Former Presidents and the
Conference Officers bringing gifts to build an altar that depicts the call to be in mission. Anona Women’s Choir from
Largo warmed the hearts of those attending with songs of Zion, directed by Jeremy Herrington.

Harriett Jane Olsen, the keynote speaker, The Deputy General Secretary Women’s Division General Board of
Global Ministries, shared what it means to be called to God mission, through actions, mission giving, and projects
for women, children and youth.

The organized unit of United Methodist Women shall be a community of women whose purpose is to know God,
and to experience freedom as whole persons through Jesus Christ; to develop creative, supportive fellowship, and
to expand concepts of mission through participation in the Global Ministries of the church.

We say, “yes” to the God who trusts us and calls us to this ministry of faith in action. We have been given a faith
and legacy of almost 140 years of mission with women, children and youth.

United Methodist Women are to be commended for a job well done through their mission giving. Not only did
you make your mission giving pledge of $550,000 but you also exceeded your giving by $28,225, a total giving of
$578,000. Thanks be to God!

To serve God in this present age is our collective calling. We realize that there are still those who refuse to share
at the table of plenty with the “Least of These”.

We communicate through “Genesis” the official Florida Conference United Methodist Women’s publication, and
we maintain a Web site for information (www.gbgm-umc.org/flaconferenceumw/). You are invited to read about
real stories of women in the Florida Conference and how lives have been changed, because of commitment and
the mission work we do.

Called by Name was the theme for the Spiritual Life Retreat led by the Rev. Sharon Austin. At the same time Rev.

Candice Lewis led a Mini-Retreat to the Teen, College/University Women. Twenty-five young women
experienced a word of being called by name through images.
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How meaningful it was to join the Florida Annual Conference during Advocacy Days (FAD) at Children’s week
March 29-31, 2009 in Tallahassee. Advocacy is a biblical command, and it is a call for action. Bishop Whitaker,
the AME Bishop, and the Alabama-West Florida Conference, came together to act on issues of concerns to speak
out for children. It was a time for networking with other Christians who have a heart for children in poverty.

The Mission Team is attending the South Atlantic Regional School this week in Owensboro, KY. This year the
School of Christian Mission will return back on the Campus of Florida Southern College in Lakeland. July 21-24 is
the Week School and July 24-26, 2009 Weekend Event. Together at the Table of God’s love is the theme.

We invite you to join us again at the Annual Conference Meeting, November 14, 2009 at the First United
Methodist Church in Lakeland Florida. This is an election year and many of us are at the end of our tenure. We
will end this year with evaluations and goal settings in December.

Our PURPOSE is to be in Mission and we give God praise for all those who seeded this legacy. Our mission is not
yet over until we restore the lost and the least to the table. We commit ourselves to breaking the bread of
justice, peace and joy as we continue to commit ourselves to breaking the bread of healing and wholeness.

We are called to God’s Mission. We are strong advocates for women, children and youth. We answer God’s call
by striving to grow spiritually; we are given the opportunity to develop personal God-given gifts and graces to the
fullest through various experiences of leadership development and we make God’s truth and love available
around our world by directing our financial support to United Methodist Women’s programs.

| heard the voice of the Lord saying, “Whom shall | send, and who will go for us?” and | said, “Here am I; send me.”

In His Service
Paulette Monroe, Conference President

MINISTRY OF THE ORDAINED
THE CENTER FOR CLERGY EXCELLENCE

In this past year the Center for Clergy Excellence has undertaken a number of new initiatives relating to clergy
culture in the Florida Conference. It is hoped and expected that each of these initiatives will have a positive
impact on the life of the conference, the clergy who participate, and the fulfillment of our mission to make
disciples of Jesus Christ for the transformation of the world.

On February 20-22, 2009, at the Holiday Inn and Suites at Universal Studios in Orlando, the Center hosted over 90
young adults, ages 18-25, as they explored where God might be calling them to serve. In a weekend packed with
high energy music, reflective small groups, and a few hours of roller coasters, these participants focused on God’s
call in their lives. Some had arrived already knowing that God was calling them to ordained ministry. All left with
the realization that whatever their individual vocation might be, they were called to ministry.

Thanks go to the great team that planned and executed this exploration weekend. They include Nancy Dixon
Walton, Cory Britt, Melissa Delker, Scott Smith, Melissa Pisco, Vance Rains and Mike Hudson. Also, thanks goes to
the small group leaders who led workshops — Candace Lewis, Bob Bushong, Annette Pendergrass, Nate Steury,
Wayne Wiatt and Vance Rains. We are also grateful to the General Board of Higher Education and Ministry which
provided a grant of $6,000 toward the cost of the event. GBHEM was represented at the event by Rev. Meg
Lassiat. We also had seminary representation from Candler School of Theology, Duke Divinity School, Asbury
Theological Seminary and Garrett-Evangelical Seminary.

This was a great start on our focus on helping young people listen for God’s call. You will be hearing about

additional efforts along this same theme in the near future, as well as what we will be doing to sustain young
adults who are now serving in ministry.
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This year will mark the first year that the Florida Conference will have participants in the Royce and Jane Reynolds
Program in Church Leadership. Through a generous endowment by Mr. and Mrs. Reynolds, each year clergy from
the Virginia, North Carolina, Western Carolina and South Carolina Conferences are invited to participate in this
year long program focusing on pastoral leadership in the local church. The Reynolds have added to their gift to
now include the Florida Conference. The program is coordinated through Leadership Education at Duke Divinity.
Florida will have four participants each year. We are grateful to Rev. Janice Virtue at Duke for pursuing the
expansion of this program to include pastors from the Florida Conference.

In late summer of 2008 the Center received word that the Center had been awarded a grant of $20,000 by the
Center for Courage and Renewal for a program of Courage to Lead Retreats. Beginning in the fall of 2009 and
continuing into the fall of 2010, 25 clergy of the Florida Conference will be participating in a series of five retreats
focusing on the teachings Parker Palmer, author of A Hidden Wholeness: Journey Toward an Undivided Life.
These retreats will lead the individual participants in a process that leads to the connection of “role and soul.”
Two expert Courage to Lead facilitators agreed to lead these retreats for us. Rev. Janice Virtue is the Executive
Director of Leadership Education at Duke Divinity, and Mr. John Fenner is a private consultant living in Brevard,
NC.

The Center is also grateful for the continuing relationship with two of our seminaries with programs focusing on
the proclamation of the Word. Candler School of Theology at Emory University facilitates the Marcy Preaching
Fellowship, an intensive time for six Florida clergy to sharpen their individual preaching skills. And Duke Divinity
School at Duke University facilitates our new model of the Institute of Preaching where twelve Florida clergy and
six North Carolina clergy participate in a year long program of preaching enhancement.

One of the endeavors of the Center is to make a determination of what we mean when we use the word
“excellence.” To that end, Bishop Whitaker has scheduled a Conference Table on clergy excellence for Thursday,
September 3, 2009. Please mark your calendars now and watch for announcements about the time and location

As the Executive Director of the Center for Clergy Excellence it is my joy to work alongside Mrs. Winnie Dean and
Mrs. Wanda Byrd. They each provide valuable assistance to me and to the constituents of the Center. Anyone
who has ever called the Center knows that they can always expect a cheerful greeting and a “how can | help you”
attitude. These attributes are highly valued by me and by all who encounter Winnie and Wanda!

I look forward to what God is leading us toward in our search of being the best for our God.

David A. Dodge, Executive Director

BOARD OF ORDAINED MINISTRY REPORT

At General Conference last summer, our Church embraced the vision to develop principled Christian leaders for
our church and world. Knowing the need for effective Christian leaders with calling, gifts and integrity, | am
challenged and humbled by the opportunity to serve as the Chairperson for the Board of Ordained Ministry. | am
grateful for the unique gifts of those who traveled this path before me who initiated the restructuring of the
Board and established process changes that continue to bear fruit, who modeled care and nurturing of the
candidates and Board members that | could only hope to emulate, and who established programs and emphases
that embrace the full range of our responsibilities.

I am also blessed to work alongside a group of faithful and appropriately gifted local pastors, associate members,
deacons, elders, and laity who are willing to extend themselves to serve Christ and the church in this way. As a
Board, we are committed to provide opportunities for individuals to discern a call to ministry; attract called and
capable candidates for ministry through The United Methodist Church and the Florida Conference, train, shape
and evaluate leaders, and offer education and spiritual formation for continued growth and effectiveness across
years of service.
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As | began to get my feet wet, | attended two training events in Nashville and was not surprised to learn that the
Florida Conference is a model and encouragement for many other Conferences as they establish BOM ministries
and processes. Most recently | have seen that with our Residents in Ministry Process. The passion, hard work,
and enthusiasm of Tim Carson, RIM coordinator and the entire leadership team have grown and shaped
provisional members in such a way that they resoundingly express appreciation for the process and what they
have learned. In a recent evaluation participants shared that the process has helped them find their identity in
ministry, glean skills for dealing with issues, gain appreciation for the UM connection, and develop sustaining
relationship with others in ministry. They note as highlights the monthly RIM meetings, the Theology Weekend
led by John Hill and Cliff Melvin, and the Leadership Institute at Church of the Resurrection in Kansas City.

This year we have also been pleased to be able to raise the level of support offered to our candidates through the
Ministerial Education Fund. Seminary students can now receive $2,500 per semester and $800 per summer, for a
total of as much as $13,600 to support their education. We are also grateful for a generous gift from Dan and
Trish Bell as a part of the Bishop’s Capital Campaign. Their faithfulness will enable annual debt reduction grants
to be given to select recent seminary graduates.

In the upcoming year, the Board looks forward to assessing our conference’s continuing education and spiritual
formation offerings available to clergy. Brett Opalinski has graciously agreed to put together and lead a team of
Board members in this process. They will work to compile a list and evaluate our current opportunities as well as
design and implement new options to fill in the gaps. | trust Brett and the team would welcome any insights or
suggestions.

In the ongoing work of the Board, in January we recommended eight persons for ordination as elders, five for
ordination as deacons, seven for commissioning as provisional members on the elder track, and three for licensing
as full-time local pastors. Although the number of applicants was down this year, we are enthusiastic about the
character and quality of those who were recommended.

Finally, as | have assumed the role of leader of the Board, | have been humbled and inspired by the myriad of
responsibilities and the commitment and giftedness of those serving in the Center for Clergy Excellence. Winnie
Dean appears to be effortlessly cheerful and willing, while at the same time exhibiting excellence of
administration. And David Dodge never ceases to amaze me with his ability to juggle numerous balls in the air
and do so with skill and grace. The Board genuinely covets your prayers as we continue in this ministry.

Respectfully submitted,
Catherine Fluck Price
Chairperson, Board of Ordained Ministry

RECOMMENDED FOR ELDER IN FULL CONNECTION
Willie J. Bailey
Age 65; single, United Theological Seminary, Gulf Central District.

Arlindall Burks
Age 55; single; Candler School of Theology; Atlantic Central District.

Michael T. Hudson
Age 40; married; Asbury Theological Seminary; North East District.

Haksop Joseph Kim
Age 38; married; Asbury Theological Seminary; South Central District.

Jon-Marc Edwin MaclLean
Age 35; married; Asbury Theological Seminary; North Central District.
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Sheryl Ann Marks-Williams
Age 40; married; Asbury Theological Seminary; South East District.

Emily Davis Oliver
Age 27; married; Duke Divinity School; South East District.

Catherine Christian Thacker
Age 54; married; Asbury Theological Seminary; East Central District.

RECOMMENDED FOR DEACON IN FULL CONNECTION
Stephanie Sue Munz Campbell
Age 50; married; Asbury Theological Seminary; South West District.

Kenneth Ray Davison
Age 53; married; Asbury Theological Seminary; East Central District.

Leigh Anne Hagerman
Age 37; married; Candler School of Theology; North Central District.

Matthew Glenn Hunter
Age 38; married; Duke Divinity School; South East District.

David Glenn Preston
Age 46; married; Candler School of Theology; North East District.

RECOMMENDED FOR PROBATIONARY MEMBERSHIP
Daryl Wayne Allen
Age 35; married; Asbury Theological Seminary; South West District.

Elizabeth Anne Bostrom
Age 30; single; Candler School of Theology; North West District.

Kathy Wheeler Boyles
Age 54; married; Asbury Theological Seminary; East Central District.

David Lee Charlton
Age 38; single; Asbury Theological Seminary; North East District.

Nancy Rains Mayeux
Age 54; married; Asbury Theological Seminary; Gulf Central District.

Lai Minh (Sabrina) Tu
Age 39; single; Asbury Theological Seminary; South Central District.

Audrey Blaine Warren
Age 25; single; Duke Divinity School; South West District.

TO BE LICENSED AS LOCAL PASTORS
Geraldine Christopher

Robert William Johnson

Fernando R. Malave, Jr.

Jonas Milice
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George Tilden Welch
MINISTERIAL EDUCATION FUND

The Ministerial Education Fund apportionment supports a fundamental part of the connectional ministry of The
United Methodist Church. It enables all local churches throughout the conference to assist persons who are
candidates for ministry. With the contributions made by members of the churches during 2008, your Board has
been able to assist persons up to $3,000 per year. This help is often crucial for candidates, many of whom give up
other careers to enter the ministry. These are the guidelines which the Ministerial Education Fund committee
uses in administering these funds:

Ministerial Education Funds (MEF) will be made available to all certified candidates who are attending seminary.
Local Pastors in Course of Study Schools may receive scholarship assistance from MEF, as can persons attending
the Licensing School. MEF funds may also be used to provide scholarship assistance to local pastors and deacons,
licensed by the Board of Ordained Ministry, who are enrolled in an ACPE-approved CPE program.

MEF student aid money will be made available to certified candidates for Diaconal Ministry who are enrolled full-
time in a master’s degree program. The same MEF repayment process will be used for diaconal ministers coming
to Florida from other conferences as is used for ordained ministers. No MEF grants will be used for professional
certification.

MEF continuing education grants will be made available to Diaconal Ministers to help finance their two annual
continuing education units on the same basis as such funds are made available to ordained ministers.

Certified candidates for diaconal ministry taking the foundational studies shall be entitles to MEF assistance on
the same basis as local pastors attending the course of study.

Distribution of MEF receipts is 90% for students and 10% for continuing education.

Ministerial Education Fund (MEF) 2006 2007 2008
Apportioned to local church 1,348,223 1,312,782 1,317,307
Received from local churches 1,078,261 967,974 967,794

75% of MEF monies received are sent to the
General Church for Seminary students

Total sent to General Church 858,068 725,936 729,743

25% of MEF monies received remain in the Florida
Conference for student aid and continuing education

Total Florida Conference Funds available 220,192 241,978 243,247
For Student aid (90% of retained funds) 242,609 217,780 218,922
For Continuing Ed (10% of retained funds) 22,019 24,198 24,325
Student Aid

Amount available from prior years 625,258 770,714 881,482
Received from other sources (non-Apportioned) 10,889
Current Year Allocation 217,780 169,980
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Disbursed for students (97,153) (91,288) (208,097)
Available for future use 770,714 897,205 854,254

Continuing Education

Amount available from prior years 27,390 18,360 17,201
Received from other sources (non-Apportioned) 51,523
Current Year Allocation 22,019 24,198 18,887
Disbursed for continuing education (31,049) (35,669) (15,702)
Available for future use 18,360 6,888 71,909

COMMISSION ON EQUITABLE COMPENSATION

The Commission on Equitable Compensation exists to assist churches who are in need of financial support on a
short term basis. It is our goal to see transformation come through the implementation of new vision by making
disciples for Jesus Christ. The Commission’s purpose is to provide short term grants that assist in this process of
making disciples. These grants are designed to help churches continue in full time ministry as they revision their
future, thus helping them to return to a self supporting status. It is our prayer as a commission, that we can be
both a facilitator and an encourager in the ministry of churches in need of short term financial assistance.

GUIDELINES FOR 2010
Equitable Compensation funds will be granted in accordance with the following guidelines. Only the Equitable
Compensation Commission at the request of a District Superintendent may grant exceptions.
1.  Whois qualified to receive minimum salary funds?
= All full-time pastors who are not excluded in Section 2.
= Student Pastors - maximum allowable $3,700 from Equitable Compensation Funds with total salary not
to exceed $8,000.

= Ministers serving full time pastoral assignments with an average attendance of 100 in worship. If the
attendance figures drop over a three year period, consideration will be given to the church becoming
part of a circuit or part-time, if the church wants to remain eligible for Equitable Compensation funding.
The exceptions are student appointments and part-time pastors.
2.  Whois not eligible for minimum salary support?
= All pastors who are retired.
= Part-time pastors are not eligible for minimum salary support except in those cases where ministry
within the discretion of the District Superintendent and Cabinet warrant special support. The amount of
support available will not exceed 50% of the amount available on a full-time basis.

=  Full time appointments with less than 100 in average worship attendance.

= Ministers on Leave of Absence.

= Associate Pastors.

= Any ordained conference member not under pastoral appointment.

= Those who are appointed from other Annual Conferences under Disciplinary appointment of 99346.1
and 346.2.

3. To be eligible, a pastor must live in the bounds of his/her parish and give full-time service to that charge.
Studies pursued in an approved college or university is considered part of the work of the ministry if
approved by the District Superintendent.

4.  Applications for Equitable Compensation funds are submitted twice a year and must be received by the
Conference office on or before November 1* and April 1. The application must include:

The November 1% application requires the signature of the Chairperson of the Staff Parish Relations
Committee.

= A Vision and Mission statement as envisioned by the whole body of the church.

= A Written Ministry Plan for implementing the Vision and Mission statement into the life of the church.
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= A Treasurers report, including all assets, for the current year to date status of the financial condition of
the church.

= Arequest for funds by the Charge Conference and the signature of the District Superintendent.

= A copy of the congregations Stewardship Commitment Plan.

= A copy of the most recent “Congregational Category Survey.”

= Summary of the Measurable Goals accomplished to date as reflected in Evangelism, Worship, and
Outreach.

The April 1* application (if not submitted the previous November must include all of the above

requirements) may be completed by the District Superintendent and submitted to the Conference office.

= All congregations receiving Equitable Compensation Grants must renew their application by the April 1%
deadline. Please use the application form found at www.flumc.org and note on the application “A
Request for Renewal” for the current funding year.

Additional support, up to $2000, is available for “Missional Congregations.” “Chartered Churches” with
documented outreach to the poor, through service and evangelism may also apply for “Missional” support,
with the approval of the District Superintendent. The church must be receiving an Equitable Compensation
grant in order to be eligible for this additional support.

Before a church is granted salary support, the church must conduct, or agree to conduct, a Stewardship
Commitment plan.

The maximum allowable salary support is 20% of minimum salary.

Assistance may not be received from both Missional Funds and New Church Development Funds. Assistance
may not be received from both Minimum Salary Support Funds and New Church Development Funds.
Churches whose salary support is at “The Minimum” may apply for assistance with utilities, health
insurance, or moving expenses.

Churches/missions must submit a plan for ministry when making an initial application for equitable
compensation funds. This plan must demonstrate the need for assistance and the manner in which the
church/mission will be working to eliminate that need in a timely way.

Churches/missions may receive the requested assistance for up to five years. In year six (6) the original
request will be reduced by 25%; in year seven (7) by 50%; in year eight (8) 75%. There will be no assistance
granted after the eighth year.

Any funds granted to those churches approved, will first have to pay any outstanding balances owed to the
Florida Conference. Those items that must be paid in full include: a) Health Insurance premiums, b)
Property and Casualty premiums, c) Pension premiums d) Workers Compensation premiums and e) “The
Clergy Support” line item from apportionments. The approved funds from the grant will be used to pay the
balances of any outstanding debit and the balance of the funds will come to the church.

Reimbursement Accounts: Charges receiving Equitable Compensation Funds may establish a
reimbursement account up to $2000.

Salary reduction for pension purposes: Clergy receiving Equitable Compensation funds may designate a
portion of their compensation to the “Before Tax” contribution for the pension program.

MINIMUM SALARY RECOMMENDATIONS

The Commission has reviewed the cost of living index and suggests the following minimum salary levels for full
time appointments.

2009 2010
Full Connection $36,750 $37,800
Probationary Members $34,650 $35,700
Associate Members $33,600 $34,600
Local Pastor with M. Div. or $32,550 $33,500
five years of Course of Study
Local Pastor with less than $32,025 $32,700

than five years of Course of Study
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ADDITIONAL EQUITABLE COMPENSATION INFORMATION AND REQUIREMENTS

Missional Congregations:

1.

Missional situations are those missions or organized churches in areas which demand an effective ministry
but are not financially capable of providing such ministries without Conference assistance. There will be an
annual review by the District Superintendent, to determine if each Missional situation in the district meets
the guidelines.

The Equitable Compensation Commission may provide amounts up to $2,000 for Missional support, and an
additional $2,000 may be granted for Haitian and Hispanic congregations in exceptional circumstances.
Request for salary support from Equitable Compensation Commission for Missional situations shall be made
by November 1" and April 1% and shall accompany the Equitable Compensation Request form.

Eligibility for extended Missional support. A mission must meet the following criteria to receive extended
support and will be annually reviewed to determine continued compliance until they are able to establish
independence. Chartered congregations are not eligible.

a. Provide evidence that the mission has a vision statement, rooted in the Great Commission, which
actually functions to shape the decisions about deployment of people and financial resources in
ministry.

b. Provide evidence that the pastor exerts effective leadership in casting and realizing the vision.

c. Provide evidence of the mission’s effectiveness in making and growing disciples.

1) The mission makes a number of new disciples (first time professions of faith or “restorations”) at
least equal to 10% of its average worship attendance.

2) The mission has a system of nurturing discipleship for all persons, long time Christians and
newly professed ones.

3) The mission carries out a consistent program of teaching the stewardship dimension of
discipleship including sacrificial proportionate giving by all disciples.

4) The mission has a worship average attendance of at least 125, or grew in attendance in the past
12 months at a rate that would project reaching 125 in no more than five years.

5) Provide evidence that the mission is taking responsibility for a greater and greater percentage of

its total expenditures. The goal is financial independence in some reasonable time frame.

Transforming Congregations

Congregations which are in need of transformation, according to the Conference’s definition adopted in 2003,
may receive a grant of no more than $10,000 per year for up to five years, if they cannot afford the salary of
available pastors with the requisite transformational skills and leadership ability. The Cabinet will follow these
guidelines in making appointments according to “fit” and will use funds from the Commission to supplement
salaries if needed to achieve the “fit.”

1.

w

The congregation has a vision statement that actually functions to shape decisions about deployment of
people and financial resources.

The vision is rooted in the Great Commission.

The projected pastor is committed to stay at the church for at least six years.

The congregation wants “transformation” for Missional rather than for survival reasons. They understand
the need they have for transformation and agree to cooperate in transforming with the pastor appointed to
lead.

The leaders of the congregation are committed to transforming. They have an understanding of what
transformation is, what it is going to cost in terms of sacrifice and fundamental change in congregational life,
and how long this will take.

The church is willing to re-evaluate its leadership structures and put leaders in place who are willing to
implement the changes transformation requires in the local church context.

The church will enter the NCD transformation process using a coach certified and assigned by the Office of
Congregational Transformation. The Congregation must have taken the NCD Assessment with the results
shared with the Office of Congregational Transformation. An alternative process may be chosen with the
approval of the District Superintendent, the Office of Congregational Transformation and or the District
Congregational Transformation Team.
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8. A church in transformation, while experiencing fundamental and often painful change, is still a part of the
UM connection. Some churches undergoing transformation may have difficulty fulfilling the following
responsibilities (i.e. connectional giving, pension and health insurance contributions for pastor, property
insurance, workers compensation premiums.)

*In order to receive help from the Commission on Equitable Compensation the church will affirm
these as responsibilities they intend to fulfill. If the church has been unable to fulfill these
responsibilities they will develop a covenant, signed by the “Leadership Team” and carry out a plan
to reach annual fulfillment within 5 years. The process of transformation may temporarily cause a
reduction in the number of people participating in the life of the church and a reduction in financial
strength. In this situation temporary accommodation can be arranged, without lessening the
church’s long term commitment to fulfill their connectional responsibilities. The Superintendent
recommends the church for this program in partnership with the Office of Congregational
Transformation.

Utilities, Health Insurance, Moving Expenses:

The Equitable Compensation Commission recommends that each local church pay the pastor’s utilities and the
group hospitalization premium. In hardship situations pastors may apply through their District Superintendent to
the Equitable Compensation Commission for $720 in utility payments not covered by the local church. The
Equitable Compensation Commission will pay up to $5000 of the base Health Insurance plan. In areas where
HMOQ’s are available, they shall be considered the base plan.

The Equitable Compensation Commission joins with the Cabinet in recommending that each receiving church pay
actual moving expenses within the bounds of the Florida Conference. Pastors at minimum salary level may apply
through their District Superintendent to the Equitable Compensation Commission for funds not to exceed $500 or
75% of the total cost if not paid by the local church.

Parsonage Fund:
This fund is intended for the purchase and upgrading of parsonages and not for rental property or pastors living in

their own homes. Application can be made through the District Superintendent for grants not exceeding $3,600
for full time minister or $1,800 for part-time minister. The funds, if granted, will be paid upon the submission of
receipts for the work completed to the parsonage, or the proof of a mortgage.

2010 Budget Request

The Council on Finance and Administration is requested to appropriate $350,000 for the Equitable Compensation
Commission for the fiscal year 2010. The Conference Treasurer shall remit funds to the District Superintendents
and or the church as certified by the Executive Director of the Equitable Compensation Commission.

FLORIDA CONFERENCE BOARD OF PENSION AND HEALTH BENEFITS

Every year brings new opportunities and challenges. During 2008, the media reported on numerous economic
events that negatively affected the U.S. and world financial markets. We understand that times like these are a
source of stress and anxiety for everyone who has seen their retirement account balances decline and/or worry
about the reliability of future retirement benefits. It is very understandable that you are concerned. We want you
to know that this Board is confident that your retirement plans are being well managed by the General Board.

This Board, along with conference staff, maintains an optimistic, long-term perspective, as we continue to manage
your benefit programs during this challenging period of economic uncertainty. We continue to be fully focused on
the long-term, stable support of those who serve the church.

We first have faith in our Almighty God who is our Rock and our Salvation and it is upon Him we stand. And then
we have faith that the right solutions to address the current crisis will be implemented and that economic growth
will resume. It will take time, but over the last several decades, the U.S. and other world economies have
endured several crises and have proven their resilience.
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The Florida Conference, in close consultation with the General Board and other conferences, is carefully
monitoring the situation so that we are prepared to act effectively and responsibly on your behalf.

The work that has been done since we last met could not have been accomplished without the hard work and
dedication of our board members. These folks consistently give of themselves and their expertise for the
betterment of our church and | am grateful for them and their service.

This is the first report as Chair of the Conference Board of Pensions and Health Benefits. | am thankful to many
who have come before me and for their wise leadership of this committee. | also want to thank the Conference
Board members who are made up of lay and clergy who come together several times a year to give their expertise
and time to do the work of the Board. We are constantly being trained as we pray together and discern what is
God’s will in these great stewardship matters. | also want to express my confidence and appreciation for our staff
Wendy McCoy, Helen Mitchell, and Lois Durham. Our office is greatly enhanced with these professional women as
well as the support of Mickey Wilson as our Treasurer.

Report | — Past Service Rate

The Conference Board recommends that the Past Service Rate for 2010 be set at $739 which continues our goal of
remaining at 1.10% of our own Conference Average Compensation. This results in an increase in the past service
rate of 3.02% over 2009.

Report Il — Special Grants

The CBOPHB recommends special grants and/or pension support for:
Richard Johnston

William Johnston

Walter McMullen

Deborah Parsons

Donald Rock

Rev. Charles Constant

Elizabeth Hogan

E.J. Hogan

Report Il — Apportionment Recommendation for 2010

The CBOPHB recommends the Apportionment for Pension and Health Benefits Programs, amounts that are
required to meet the needs of the pension and health benefits programs of the Annual Conference according to
Paragraph 1507 of The Book of Discipline of The United Methodist Church — 2004. The health insurance
supplement currently is included in the Conference Clergy Support apportionment. The apportionment for
Pension and Health Benefits would be apportioned to the local churches by a formula determined by the
conference Council of Finance and Administration and would include the current policy of prior claim or unpaid
amounts by the local church for the following years.

The CBOPHB recommends the following amounts with referral to the Council of Finance and Administration as
necessary to fund the Apportionment for the Pension and Health Benefits Programs for 2010:

Apportionment for Pension and Health Benefits Programs:

Retiree Health Insurance Supplement S 0
Insurance & Retirement Workshops S 4,500
Special Grants & Pension Support $75,000
Total $79,500

Statement of Financial Position
Details of these plans along with complete audited financial statements are available upon request from the
Conference Treasurer.
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Florida Annual Conference
Board of Pension and Health Benefits
Statement of Financial Position

2008
2005 2006 2007 Preliminary
Audited Audited Audited /Unaudited
Cash - - 2,870,570 802,416
Accounts Receivable - 371,403 432,103 927,164
Investments:
Affiliated Organization 1,136,337 1,189,844 30,316,126 27,891,920
General Board of Pensions 26,450,202 28,625,710 271,778 214,242
Intercompany Fund Balances 1,037,136 2,104,712 - 139,883
Total Assets at Close of Year 28,623,675 32,291,669 33,890,577 29,975,625
Income:
Interest Income - - 2,724,487 78,393
Conference Service & Admin - - - -
Conference Benevolences & Clergy Support 1,585,310 2,661,732
Contributions & Grants 13,137 - 3,043,802
Insurance Premiums Received - 11,843,878
Net Investment on Return 2,092,328 3,531,427 - (6,151,355)
Other Income - - - 1,994,730
Total Revenue 2,105,465 3,531,427 7,353,599 10,427,378
Expenses:
Conference Service & Admin - - - -
Conference Benevolences & Clergy Support 2,216,983 2,559,066
Insurance Fees and Claims Paid 12,305,531
Other Expenses - - 3,334,824 284,431
Total Expenses - - 5,551,807 15,149,028
Net Increase (Decrease in Assets) 2,105,465 3,531,427 1,801,792 (4,721,650)
Prior Year Balance 26,518,210 28,623,675 32,035,235 33,837,027
Net Assets 28,623,675 32,155,102 33,837,027 29,115,377
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Report IV — Housing/Rental Allowance Resolution
Resolutions Relating to Rental/Housing Allowances for Retired or Disabled
Clergypersons of the Florida Conference

The Florida Conference (the “Conference”) adopts the following resolutions relating to rental/housing allowances
for active, retired, or disabled clergypersons of the Conference:

WHEREAS, the religious denomination known as The United Methodist Church (the “Church”), of which this
Conference is a part, has in the past functioned and continues to function through ministers of the gospel (within
the meaning of Internal Revenue Code section 107) who were or are duly ordained, commissioned, or licensed
ministers of the Church (“Clergypersons”);

WHEREAS, the practice of the Church and of this Conference was and is to provide active Clergypersons with a
parsonage or a rental/housing allowance as part of their gross compensation;

WHEREAS, pensions or other amounts paid to active, retired, and disabled Clergypersons are considered to be
deferred compensation and are paid to active, retired, and disabled Clergypersons in consideration of previous
active service; and

WHEREAS, the Internal Revenue Service has recognized the Conference (or its predecessors) as the appropriate
organization to designate a rental/housing allowance for Clergypersons who are or were members of this
Conference and are eligible to receive such deferred compensation;

NOW, THEREFORE, BE IT RESOLVED: THAT an amount equal to 100% of the pension or disability payments
received from plans authorized under The Book of Discipline of The United Methodist Church (the “Discipline”),
which includes all such payments from the General Board of Pension and Health Benefits (“GBOPHB”), during the
year 2010 by each active, retired, or disabled Clergyperson who is or was a member of the Conference, or its
predecessors, be and hereby is designated as a rental/housing allowance for each such Clergyperson; and THAT
the pension or disability payments to which this rental/housing allowance applies will be any pension or disability
payments from plans, annuities, or funds authorized under the Discipline, including such payments from the
GBOPHB and from a commercial annuity company that provides an annuity arising from benefits accrued under a
GBOPHB plan, annuity, or fund authorized under the Discipline, that result from any service a Clergyperson
rendered to this Conference or that an active, a retired, or a disabled Clergyperson of this Conference rendered to
any local church, annual conference of the Church, general agency of the Church, other institution of the Church,
former denomination that is now a part of the Church, or any other employer that employed the Clergyperson to
perform services related to the ministry of the Church, or its predecessors, and that elected to make contributions
to, or accrue a benefit under, such a plan, annuity, or fund for such active, retired, or disabled Clergyperson’s
pension or disability as part of his or her gross compensation.

NOTE: The rental/housing allowance that may be excluded from a Clergyperson’s gross income in any year for
federal income tax purposes is limited under Internal Revenue Code section 107(2) and regulations thereunder to
the least of: (1) the amount of the rental/housing allowance designated by the Clergyperson’s employer or other
appropriate body of the Church (such as this Conference in the foregoing resolutions) for such year; (2) the
amount actually expended by the Clergyperson to rent or provide a home in such year; or (3) the fair rental value
of the home, including furnishings and appurtenances (such as a garage), plus the cost of utilities in such year.

Barbara Williams Riddle, Chairperson
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CONFERENCE BOARD OF PENSION AND HEALTH BENEFITS (CBOPHB)
HEALTH INSURANCE SUBCOMMITTEE REPORT

There is much to celebrate in this annual report to the Florida Conference. Your CBOPHB has worked tirelessly to
address the many challenges presented throughout the year with board members devoting many hours of
deliberation, thought, prayer and hard work to arrive at this point in time.

A key accomplishment this year includes the change in health insurance plans for retirees. The Health Insurance
Subcommittee began a complete review of the entire retiree health insurance program last January.

During the review process several retirees were asked to participate in a focus group to preview the proposed
changes and discuss the impact of these changes prior to this committee making the final decision. The changes
resulted in lower premium costs for most retirees and the plan of benefits is very similar to the prior plan offered
by United Healthcare.

After that review, and in consultation with this group of retirees, the indication was that the changes would be
acceptable. Therefore, a new health insurance plan was offered to retirees for 2009. National Employee Benefits
Company, or NEBCO, is now the administrator for retiree health insurance benefits.

Last year this Board sponsored a Health Fair that was held during annual conference. The event was a huge
success and 524 attendees were screened. We are so grateful to Bishop Whitaker and the other members of the
Cabinet whose commitment and support was crucial to this success. Because of their support and
encouragement many of the clergy and lay members attending Annual Conference took advantage of this
opportunity. While no immediate health threats were identified, many potential health concerns were brought to
light and individuals were encouraged to follow up with their personal physician.

This Board seeks to continually improve the administration of your pension and health insurance programs and
services. We struggle to keep costs under control in a very volatile and inflationary environment.

These are the updated numbers for the 5-year plan for Clergy Cost Sharing formula, ratified at the 2004 Annual
Conference. This is our 5" and final year of this transitional plan. The Conference will maintain the 80/20 cost-
sharing formula for the foreseeable future.

Schedule Approved at AC 2004

Total Estimated Monthly Monthly Monthly
Cost - Clergy Local Blended Participant Monthly Family

Year Health Care Church % | Clergy % Rate Cost P + 1 Cost Cost
2005 $5,373,000 84% 16% $750.00 $60.00 $155.00 $155.00
2006 $4,863,600 83% 17% $700.00 $60.00 $155.00 $155.00
2007 $5,027,000 82% 18% $750.00 $70.00 $175.00 $175.00
2008 $6,352,592* 81% 19% $800.00 $75.00 $185.00 $185.00
2009 7,073,508. 80% 20% $839.00 $96.00 $236.00 $236.00

As you may recall, the Conference completed the move to a partially self-funded health insurance plan in 2008.
The program performed extremely well during our first year. As a result of that decision, we were able to reduce
the premium increase for the blended rate (the portion of the premium that local churches pay for their pastor’s
health insurance) to only three percent in 2009. That’s a decrease of five percent from the 2008 increase of seven
percent. The plan continues to perform well and is financially sound.

The Conference Board of Pension and Health Benefits (CBOPHB) make the following recommendations:
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a. The CBOPHB is authorized to make decisions relating to benefits and offerings of coverage for the Florida
Conference, including but not limited to the ability to adopt plans that include outside funding, self funding, or
a combination thereof. These decisions will be made after study, research and evaluation, and consultation
with appropriate industry experts, actuaries, consultants and other resources available at the time.

b. CIGNA is to continue as our carrier for the Basic Life Insurance Program. Minnesota Mutual is to continue
as carrier for the Supplemental Life Insurance Program and will be paid 100% by each participant without
Conference Funding. Minnesota Life is the carrier for an additional Voluntary Life with AD&D, paid 100%
by each participant without Conference funding.

c. The firm of AON Consulting shall continue to serve as Agent of Record for the Life Insurance Program.

Once again, this Board is celebrating our ability to remove the cost for retiree health care from apportionments,
which has been one of the largest line items in apportionments in the past. Funding the retiree health care cost
will be reviewed on an annual basis and evaluated each year, based on available resources. For this, we
celebrate.

As we do every year, the Board reviewed and approved a Budget for 2010, to be included in the CF&A Budget. It should be
noted that the budget for Conference Board of Pension and Health Benefits remains flat at $79,500 for 2010.

The CBOPHB continues to closely monitor all facets of the health benefits program for Clergy, Lay Employees and
other covered participants. The Board is working on your behalf in conjunction with industry experts and others
who advise us as we move forward through the maze that is health care and all it entails. The rising cost of health
care continues to be a denominational as well as a national issue.

The CBOPHB would like to express our grateful appreciation to Bishop Whitaker and to the staff of professionals
that support this Board: Wendy McCoy, Helen Mitchell, Lois Durham and Mickey Wilson. The progress being
made and improvements to the plans and programs would not be possible without the dedication of this team.
Our board is comprised of many volunteers and clergy with the common goal and mission of doing the right thing
because it is the right thing to do. We look forward to and pray for continued improvement in the financial cost
of our benefits program and a reduction in the financial burden of providing those benefits.

Shane A. Mclintosh, Vice-Chairperson
JOINT COMMITTEE ON INCAPACITY

The Florida Annual Conference provides incapacity benefits through participation in the Comprehensive
Protection Plan (CPP). For benefit year 2010 and beyond, the Incapacity Benefit will equal 70% of Plan
Compensation capped at 200% of the Denominational Average Compensation (DAC). The minimum incapacity
benefit will be 40% of the DAC. These benefits are coordinated with Social Security benefits. In addition, there is
a 3% annual increase each July, provided the benefit was in effect by the previous December 31.

The Joint Committee on Incapacity has approved continuing incapacity benefits for the Conference Year 2008-
2009 for the following persons: Lawrence Armburst, Thomas Langford, Michael Bozeman, Thomas Ettinger,
Pamela Feeser, Carol Green, Albert Hicks, Douglas Kirk, Skip Parvin, Carlo Sevilla, Michael Shirley, Robert Sterner
and Thomas Weber. We ask that all of us keep these persons and their families in our prayers.

Barbara Williams Riddle, Chairperson

PREACHER’S RELIEF BOARD
PROPERTY MANAGER’S REPORT: The Rev. Paul Morris reports that we have 17 properties and two of them are
currently vacant. However, we have an individual in need of the home vacant in Lakeland. The other vacant

home is in Tallahassee. All our homes but one are in good repair and are covered by the Conference Property
insurance. We have one home that the dropped ceiling will need replaced. Value of all properties as listed on the
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tax rolls is over $1,730,000. The Preacher’s Relief Board is deeply indebted to the Rev. Paul Morris who
administers our retirement housing. Retiring clergy interested in housing should contact either Rev. Morris or
Rev. David Dodge in the Center for Clergy Excellence.

RETIRING CLERGY: The Preacher’s Relief Board will assist with moving expenses for retiring clergy at the Annual
Conference who are on minimum salary. The Preacher’s Relief Board hosts the annual retirement luncheon at the
Annual Conference. Clergy retiring at this Annual Conference will be the guests of the Preacher’s Relief Board.

NECESSITOUS CASES: The Preacher’s Relief Board was able to assist several families in the calendar year 2008.
The recently revised application requires more input from the applicant and enables the Preacher’s Relief Board
to emphasize on long-term recovery for the applicant. Support involves networking with other agencies to
provide more comprehensive support.

Those clergy persons who find themselves in difficulty can petition relief from The Preacher’s Relief Board by
going on-line to www.flumc.org; click on Ministries, then Center for Clergy Excellence or by calling the Rev. David
Dodge in the Center for Clergy Excellence. All queries are taken seriously and kept in the strictest confidence.

OTHER MATTERS: A gift of $2,000 was made to the Association of Retired Clergy in the Florida Annual Conference
to assist with scholarships to their annual gathering. $2,000 was made to the 9" Annual Clergy Kids Retreat in
2010. Requests for these scholarships should be made at the time of application and to the Association of Retired
Clergy in the Florida Annual Conference. Also, $4,000 was awarded to the Clergy Kids Retreat for the purpose of
scholarships and expenses.

FINANCIAL MATTERS: Churches, clergy and other organizations wishing to donate to the Preacher’s Relief Board
can designate their funds through the Conference Treasurer’s Office. Individuals wishing to donate homes or
property should consult with Rev. David Dodge.

IN GRATITUDE: The Preacher’s Relief Board is grateful to David Dodge, Wendy McCoy, our Conference Benefits
Officer and Mickey Wilson, our Conference Treasurer, who serve ex-officio on the board. We extend a very
special “Thank you” to Winnie Dean in the Center for Clergy Excellence for her excellent assistance throughout
the year, and again our most heartfelt thanks to Rev. Paul Morris, who graciously ministers to our residents.

Michele L. Maier, President
SHADE AND FRESH WATER

During 2008 Shade and Fresh Water conducted Personal Retreats for 8 persons affiliated with the clergy or clergy
families of the Annual Conference. While we offered a Relocation Retreat scheduled around the time of the 2008
Annual Conference, we had no one accept our offer. We also continued our ministry of advocating on behalf of
the Conference clergy and their families.

To help us listen to the needs of the clergy and families in the Conference we have started an Advisory Board. We
are very thankful for the wisdom and guidance that the Advisory Board offers to us. We appreciate the following
for their service: Rev. David Mcintyre, Rev. Clarke Campbell-Evans, Rev. Vicki Walker, Martha Gay Duncan, Rev.
Geraldine McClellan, Frances Jennings, Rev. June Edwards, Jeannie Harper, Rev. Wayne Curry, Rev. Bill Owen.

Over the course of 2009, our ministry will continue to offer Personal Retreats to any clergy person or member of a
clergy family that requests one. We also plan to distribute the Clergy Culture DVD to every church and ask that
SPRC'’s review a segment of the DVD at each meeting. We will also continue to advocate for the needs of the
clergy and clergy families.

Additionally in 2009 we are working towards offering a Relocation Retreat to help clergy that are in the midst of
an appointment change process the experiences of their previous appointment before stepping into their new
appointment.
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Our website now features articles written by the members of Shade and Fresh Water offering strategies for
successful living for clergy and their families.

In addition to helping hurting clergy, our desire is to foster the spiritual formation of the conference clergy. We
are planning ways to help clergy that have five, ten, and fifteen years of service to care for their spiritual
formation and be in a good covenant group together.

We would also like to thank all of those who have contributed to our ministry over the past year. We greatly
appreciate the counselors, spiritual directors, retreat space providers, and donors to this ministry. Thank you all
for helping us to serve the Conference clergy and clergy families.

Respectfully submitted,

Mason Dorsey and Dionne Hammond, co-chair

Brinda LeBleu, Secretary; Jim Cook, Treasurer; Lucy Wray, Spiritual Director;

Board Members: Jane Holzkamp, Heather Collver, Anne Butcher, Mark Whitaker, Joyce Johnson, Lia Icaza-Willets,
Sally Campbell-Evans, Dan Robinson, Trudy Corry Rankin

COUNCIL ON FINANCE AND ADMINISTRATION

Together with the clergy and lay leadership of our Annual Conference, the Council on Finance and Administration
(CF&A) says “Thank you!” for your faithful and hope-filled connectional giving. Our collective gifts — apportioned,
advance specials, annual conference offerings, and the like — support many causes and lift many lives; in the end
what we seek is fulfillment of the mission of the Church:

“The mission of the Church is to make disciples of Jesus Christ for the transformation of the world.”
(From The Book of Discipline of The United Methodist Church—2008, p. 87. Copyright © 2008 by The
United Methodist Publishing House. Used by permission).

The members of CF&A share commitments to empower local churches as the communities in which people are
invited to become disciples of Jesus Christ, while at the same time — by collective action and connectional mission
— these local congregations leverage resources to more effectively participate in God’s ongoing transformation of
the world. We hope our work is found to be a faithful fulfillment of these commitments.

CF&A, ably guided by conference leadership, has worked to practice a “lifestyle” of stewardship in the following
areas:

* Conference personnel. People are our greatest treasure, and CF&A’s Executive Committee, functioning
as the Personnel Committee of the Annual Conference, has crafted a new hiring policy, approved a
revised employee handbook, and monitored and supported appropriate wage increases.

¢ Annual Audit. CF&A engaged a new auditing agency, which conducted an exhaustive and far more
extensive audit than those of previous years. The audit found our conference to be in fine financial
condition. It also allowed us to address issues that increase our internal controls as well as develop and
implement new policies in IT and data management.

*  Financial Resources. Effective use of received resources has allowed the conference to build vital
reserves in Pensions and Health Benefits, Ministry Protection, and undesignated cash reserves. Further,
the use of reserve surpluses has allowed us to provide significant benefits and protections to local
churches, as well as active and retired clergy, without increases in apportionments assessed to the local
church. Since the first of the year, conferences reserves have been approved for use to (1) roll back
assessed apportionments to 2008 levels while funding 2009 needs; and (2) providing potential funding to
complete the build-out of the newly purchased site for the conference center.

* Responding to these financial times. Because CF&A is mostly comprised of local church members and
local church clergy, we are well aware of how local churches are seeking to fund ministry and mission

-152 -



2009 Journal of The Florida Annual Conference — Part Ill

with flat-lined or reduced resources. The proposed 2010 conference budget reflects this reality. It
preserves strategic priorities and does not burden local churches with an increase in connectional giving.

The accompanying charts and graphs will provide a “by the numbers” presentation of the proposed 2010 budget
together with past years comparisons. Please review these carefully, and please feel free to speak with our

Treasurer, Mickey Wilson, or with me, Tim Smiley (954.647.7803) with your questions and comments.

CF&A prayerfully submits the following budget and financial recommendations for 2010. We ask you to support
and approve them.

Reverend Timothy Smiley
President, Council on Finance and Administration
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1 GIFTS, SPECIAL OFFERINGS, AND APPORTIONMENTS RECEIVED FROM FLORIDA CONFERENCE CHURCHES
2 THROUGH THE CONFERENCE TREASURER’S OFFICE
3 Area of Giving Amount Received in 2008
General Advance Specials
4
5 Human Relations Day $11,759
6 One Great Hour of Sharing $79,914
7 Native American Ministries Sunday $10,343
8 United Methodist Student Day $10,597
9 World Communion Sunday $15,675
10 Peace with Justice Sunday $11,235
11 National Division Advance Specials $57,700
12 UMCOR Advance Specials $432,881
13 World Advance Specials $179,785
14 Total $809,889
15 Other Special Gifts
16 United Methodist Children's Home $882,917
17 Hurricane and Storm Recovery $25,871
18 Conference Advance Specials $272,885
19 Other Special Gifts $237,002
20 $1,414,631
21 Florida Conference Apportionments
22 Clergy Support $2,309,172
23 Conference Benevolences $3,304,514
24 Conference Service and Administration $1,554,151
25 New Church Starts $816,011
26 $7,983,847
27 District Apportionment
28 District Work Fund (all 9 combined) $1,642,493
29 New Church Development (all 9 combined) $1,259,518
30 Total $2,902,011
31
32 World Service $3,098,998
33 General Administration $278,844
34 Episcopal Fund $1,067,182
35 Interdenominational Cooperation Fund $79,525
36 Ministerial Education Fund $972,989
37 Black College Fund $398,289
38 Africa University Fund $91,196
39 Jurisdictional Administration Fund $234,625
40 Total $6,221,648
41
42 Grand Total Received in 2008 $19,336,091
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3 2009 2010 2009-2010 2009-2010 Portion

4 Budget Budget Dollar Percent of 2010

5 Change Change Total Budget Comments
6 Higher ED & Campus Ministries

7 Colleges ( FSC /BCU Grants) 275,000 335,000 60,000 21.82% 1.82%

8 Campus Ministries 700,000 825,000 125,000 17.86% 4.48%

9 Salaries & Administrative 725,000 685,000 (40,000) -5.52% 3.72%

10 | Ministry Protection Grant for Campus Ministry 0 (60,000) (60,000) -100.00% -0.33% | Ministry Protection subsidy for P& C
11 | Total Higher Ed and CM 1,700,000 | 1,785,000 85,000 5.00% 9.69%

12

13 | Other Programs

14 | Congregational Transformation 655,614 696,799 41,185 6.28% 3.78%

15 | Board of Camps and Retreat Ministry 525,000 700,000 175,000 33.33% 3.80%

16 | Ministry Protection Grant for Camps 0 | (250,000) (250,000) -100.00% -1.36% | Ministry Protection subsidy for P& C
17 | Status on Role of Women 2,000 2,000 0 0.00% 0.01%

18 | Archives & History 15,000 20,000 5,000 33.33% 0.11%

19 | Board of Lay Ministry 27,500 25,000 (2,500) -9.09% 0.14%

20 | Total Other Programs 1,225,114 | 1,193,799 (31,315) -2.56% 6.48%

21

22 | Total Conference Benevolences 77.5% 4,854,496 | 5,308,422 453,926 9.35% 28.81%

23

24 | CFNCD- New Church Starts 76.0% 1,076,000 | 1,141,000 65,000 6.04% 6.19%
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3 2009 2010 2009-2010 2009-2010 Portion

4 Budget Budget Dollar Percent of 2010

5 Change Change Total Budget Comments
6 Conference Services & Administration 78.8%

7 Administrative Committees/General Conference 3,000 3,000 0 0.00% 0.02%
8 Annual Conference Administration 21,000 25,000 4,000 19.05% 0.14%
9 Annual Conference Session 207,500 150,000 (57,500) -27.71% 0.81%
10 Conference Building Services & Operations 200,000 165,000 (35,000) -17.50% 0.90%
11 Information Technology 395,000 240,000 (155,000) -39.24% 1.30%
12 CF & A Financial Services 573,000 530,000 (43,000) -7.50% 2.88%
13 Board of Trustees 400,000 350,000 (50,000) -12.50% 1.90%
14 Bishops Capital Commission 10,000 0 (10,000) -100.00% 0.00%
15 HR/Health Benefits 50,000 0 (50,000) -100.00% 0.00%
16 Contingency 90,000 30,000 (60,000) -66.67% 0.16%
17 Total Conference Services & Administration 1,949,500 1,493,000 (456,500) -23.42% 8.11%
18

19 Clergy Support 103%

20 Board of Pensions 79,500 70,000 (9,500) -11.95% 0.38%
21 Joint Commission on Incapacity 100,500 100,000 (500) -0.50% 0.54%
22 Center for Clergy Excellence 279,450 230,000 (49,450) -17.70% 1.25%
23 BOOM 231,000 234,000 3,000 1.30% 1.27%
24 Equitable Compensation 350,000 342,000 (8,000) -2.29% 1.86%
25 Clergy Matters 40,000 50,000 10,000 25.00% 0.27%
26 Area Administration 226,500 205,000 (21,500) -9.49% 1.11%
27 DS Salaries and Benefits 1,056,478 1,056,478 0 0.00% 5.73%
28 DS & Cabinet Expense 122,000 135,000 13,000 10.66% 0.73%
29 Total Clergy Support 2,485,428 2,422,478 (62,950) -2.53% 13.14%
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1 | Florida Conference 2010 Budget Detail

2 | Recommended by CF&A

3 2009 2010 2009-2010 | 2009-2010 Portion

4 Budget Budget Dollar Percent of 2010

5 Change Change Total Budget Comments
6 Connectional Church

7 | World Service 4,017,359 | 4,064,765 47,406 1.18% 22.06%

8 Ministerial Education Fund 1,389,464 1,391,479 2,015 0.15% 7.55%

9 Black College Fund 554,312 555,115 803 0.14% 3.01%

10 | African University Fund 124,059 124,239 180 0.15% 0.67%

11 | Episcopal Fund 1,091,230 | 1,118,054 26,824 2.46% 6.07%

12 | General Administration 447,645 440,422 (7,223) -1.61% 2.39%

13 | Interdenominational Cooperation 108,288 108,297 9 0.01% 0.59%

14 | Jurisdictional Conference 333,725 258,725 (75,000) -22.47% 1.40% | $75,000 for Dam Repairs paid from Reserves
15 | Total Connectional Church 8,066,082 8,061,096 (4,986) -0.06% 43.74%

16

17 | Connectional Ministry

18 | Hispanic Ministry 88,000 100,000 12,000 13.64% 0.54%

19 | Missions & Ministry 263,699 319,623 55,924 21.21% 1.73%

20 | Outreach Ministry Programs 234,484 285,000 50,516 21.54% 1.55%

21 | Communications 747,888 850,000 102,112 13.65% 4.61% | Includes Web site, Data Management & Bulk Mailing
22 | Emerging Ministries 110,000 130,000 20,000 18.18% 0.71%

23 | Staff Compensation 340,311 460,000 119,689 35.17% 2.50%

24 | Administration 105,000 145,000 40,000 38.10% 0.79%

25 | Contingency 40,000 40,000 0 0.00% 0.22%

26 | Total Connectional Ministry 1,929,382 2,329,623 400,241 20.74% 12.65%
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2009

2010

2009-2010

2009-2010

Portion

Budget

Budget

Dollar

Percent

of 2010

Change

Change

Total Budget

Comments

Conference Level Budget Areas

10,365,424

10,364,900

(524)

-0.01%

56.25%

O ([0 (N [0 |»n | |W

Total Florida Conference Budget

18,431,506

18,425,996

(5,510)

-0.03%

100.00%
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1 Florida Conference 2010 Budget Summary

2 As Recommended by action of CF&A

3 2008 Budget 2009 Budget | 2010 Budget
4 | Total Connectional Church 7,871,068 8,066,082 8,061,096
5

6 | Conference Benevolences

7 | Total Connectional Ministries 1,497,846 1,929,382 2,329,623
8 Total HE & CM 1,434,287 1,700,000 1,785,000
9 | Total Other Programs 1,290,437 1,225,114 1,193,799
10

11 | Total Conference Benevolences 4,222,570 4,854,496 5,308,422
12

13 | Total New Church Starts 1,076,000 1,076,000 1,141,000
14

15 | Total Conference Service & Admin 1,977,000 1,949,500 1,493,000
16

17 | Total Clergy Support 2,235,000 2,485,428 2,422,478
18

19 | Fla Conference Budget 9,510,570 10,365,424 10,364,900
20

21 | Total Conference Budget 17,381,638 18,431,506 18,425,996
22

23 | Dollar change from prior year (1,138,208) 1,049,868 (5,510)
24

25 | Percentage change from prior year -6.10% 6.04% -0.03%
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COUNCIL ON FINANCE AND ADMINISTRATION
Recommendations for 2010

Recommendation No. 1

It is recommended that the mileage allowance for all persons traveling by automobile for conference meetings be
set at IRS allowable business rate (for 2009 this is 55.5 cents per mile) plus tolls. Actual expenses for travel by
other means will be reimbursed up to, but not exceeding, the above mileage rate. The per diem for conference
meetings shall be an amount equal to the cost charged at the Leesburg Life Enrichment Center. In clearly unusual,
hardship situations, the president of the Council on Finance and Administration (CF&A), in consultation with the
conference treasurer, will have authority to adjust these amounts. To qualify for per diem and travel expenses,
members of the agencies must be present for the entire meeting, unless excused for emergency reasons by the
chairperson.

Persons authorized to represent the conference in an official capacity in meetings beyond conference bounds
may be reimbursed for actual expenses. Prior approval from the conference treasurer is required to be eligible for
reimbursement. The group requesting approval must also indicate which fund will be used for reimbursement. In
keeping with the spirit of good stewardship, expenses are to be kept to a minimum.

To maximize resources of both time and money, conference groups should meet only when necessary to
accomplish conference business. Whenever possible, groups are also encouraged to schedule meetings in
conjunction with other conference events. Appreciation is expressed to those involved in conference business
that pay all or part of their expenses to assist in reducing conference expenses.

Recommendation No. 2

Housing allowances, when provided to employees of conference institutions and groups, should be based on the
prevailing rental rate in the area in which the staff member is located. Professional staff occupying conference-
owned parsonages will be responsible for stewardship of the parsonages in accordance with the Florida Annual
Conference Parsonage Guidelines as published in the 2008 Conference Journal and/or as amended.

Recommendation No. 3

It is recommended that the fair share formula be used to determine the local church apportionment for all
conference and general church budget areas. The fair share formula is based on the following items as reported in
the most recent year-end statistical report compiled by the conference statistician:

Pastor & Associate Compensation
Deacon & Diaconal Compensation
Other Staff Compensation
Current Expenses for Program
Current Operating Expenses

In reporting Operating Expenses, churches should not include payments made to the conference for the
conference’s ministry protection program for property and casualty, workers compensation or automobile
insurance. Each local church should include only those expenses of their “tuition based” school actually paid by
the local church. Expenses of the school, paid by tuitions, are not to be included.

The total amount spent in each local church on these items is divided by the total amount spent on these items
for all conference churches. This calculation determines each local church’s fair share percentage or decimal. This
“fair share decimal” is then multiplied by the amount approved for each area in the conference budget to
determine the amount each local church is asked to give.
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The Florida Annual Conference continues to recognize the importance of New Church Development and the role
of the Mother/Daughter relationship. Therefore the expenses of the Daughter church, which are paid by the
Mother church, should not be included in the operating expenses of the Mother church for the purpose of
computing apportionments.

Each district is asked to ensure that the total amount apportioned to the churches in that district is fully paid.
Each district may decide how the apportionments within the district will be shared by the churches in order to
achieve the 100 percent goal.

Any Clergy Support apportionment and Episcopal Fund apportionment not fully funded by a church shall be
carried forward to the next year and added to that church’s apportionment.

Apportionments should be given in full and on a timely basis. Local churches are encouraged to give 10 percent of
each apportionment item per month during the first 10 months of the year.

Recommendation No. 4

It is recommended that the District Work Fund apportionment be calculated using the same basic formula for all
churches in every district throughout the Conference, based on the compensation paid to the church’s pastor(s)
and other appointed clergy. The Cabinet and CF&A working together shall establish an upper limit percentage to
use in this formula (for 2010 it is not to exceed 5.4%) so that district-level mission, ministry and administration are
adequately funded, in keeping with the spirit of good stewardship, while taking into consideration the individual
districts needs and resources.

Recommendation No. 5

It is recommended that expenditure of funds shall be in accordance with the Discipline and the Conference
Standing Rules. No agency, individual or group may obligate conference funds in excess of anticipated income.
Amendments to a budget to accommodate pressing needs must be proposed to CF&A for consideration within
the context of available funds and other conference priorities. Funds will be available “On Ratio” as received. See
particularly Standing Rule 419.4.b, 419.4.c, 419.4.f, and 419.4.i.

Recommendation No. 6

It is recommended that any board, agency or other entity seeking funding in the 2011 conference budget submit
their budget requests to the conference treasurer by January 15, 2010, unless an exception is made by the CF&A
executive committee. Groups that have designated or other funds available to them will provide that information
when submitting their budget requests.

Each group’s budget request must be in the format and include the information requested by CF&A. The budget
request must include line item explanation of the amounts requested and show the signature of the chairperson
or secretary of the group. All budget requests must conform to the standing rules; especially rule 419.4.g
pertaining to zero-based budgeting.

Recommendation No. 7
It is recommended that the following conference-wide fund raising appeals be approved: General Conference
Advance Specials, The Florida United Methodist Children’s Home Fifth Sunday appeal, the New Church Starts

Conference Advance Special, the Congregational Transformation Conference Advance Special, and the Bishops’
Conference Capital Commission through the Florida United Methodist Foundation.
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Recommendation No. 8

It is recommended that The Council on Finance and Administration be authorized to negotiate favorable rates for
and to establish a loan or line of credit (secured or unsecured) not to exceed $1 million ($1,000,000). In the event
of a financial shortfall this loan or line of credit would be used to manage cash flow needs for operations of the
Conference. Any use of this loan or line of credit shall be reported to the Annual Conference upon its next
meeting. Note: No such loan or line of credit was used in 2008.

Recommendation No. 9

It is recommended that the Council on Finance and Administration, in consultation with the Bishop, be
empowered to act on financial matters between sessions of the Annual Conference. Such actions shall be
reported to the Annual Conference upon its next meeting. Note: No such special action was taken during 2008.

Recommendation No. 10
It is recommended that the salaries and housing allowance of the cabinet remain at 2009 levels for the year 2010.
Recommendation No. 11

It is recommended that the 2010 Conference budget and apportionments as described in the worksheet entitled
“2010 Budget Summary as Recommended by Action of CF&A” be adopted.

Timothy Smiley, President
Council on Finance and Administration

FLORIDA CONFERENCE TRUSTEES

The Trustees of the Florida Annual Conference are charged with “receiving and holding property in trust for the
Annual Conference, for Districts and for Annual Conference agencies so that the mission, ministry and program of
the Annual Conference may be carried out.” Your Conference Trustees have stayed busy with oversight of our
properties used for retreat ministries, higher education ministries, our conference headquarters, cemeteries, and
a host of other property matters. The growing need for maintenance and expansion of facilities continues to
demand most of our attention. The trustees of the conference consider it a joy and privilege to work on behalf of
the United Methodists of Florida.

CAMPING AND RETREAT MINISTRIES:

The Camping and Retreat Ministries of our conference acquired three homes for staff at our Leesburg retreat sites
in 2008. The past utilization of mobile homes on our camp properties was no longer tenable and the purchase of
these homes allowed us to address this pressing need in a substantial manner, while building equity for the
conference. Like all conference mortgages, the Board of Trustees is the borrower for the above mentioned
property. We submit for the Annual Conference approval, the following recommendation: It is recommended
that the Trustees be permitted to use the property at Warren W. Willis and LEC to collateralize current and future
camp mortgages. In 2008 we celebrated the opening of the Lockmiller Program and Worship Center at the
Riverside Retreat in La Belle. This wonderful gift, given by Mrs. Alice W. Lockmiller, improved the ministry and
services offered at Riverside Retreat substantially. In the fall of 2008 a gift of $2,000,000 was pledged for the
Barnett Lodge renovation and expansion at the Warren W. Willis Camp in Leesburg.

New metal roofs were put on each of the four children’s lodges at the Warren W. Willis camp and the pool was
renovated with the addition of two new water slides. Across the road at the Life Enrichment Center new
furnishings, new chairs for the dining rooms and other renovations were made which have greatly enhanced this
unique retreat center. A complete inspection for mold and mildew was undertaken at the retreat facilities in
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Leesburg and only nominal problems were found. The staff quickly moved to mitigate the minor problems
located, further enhancing these beautiful centers.

Recently the Church Council of Centenary United Methodist Church in Quincy, Florida (Northwest District) has
offered Centenary Camp in Gretna (near Quincy) to the Conference. The Trustees charged the Board of Camping
and Retreat Ministries (BCRM) with examining this offer and making a recommendation to the Trustees and
Annual Conference. It is the recommendation of BCRM that we accept this offer. This camp was developed in the
1950’s and has served as a retreat and mission site for Centenary Church and the Northwest District for many
years. Currently, the camp is in very good condition and is well utilized throughout the year. The Manfred camp,
located in the South East District and west of Miami, is currently being investigated by the BCRM. The
opportunity to operate camping facilities in South Florida, the cost and the need are part of this ongoing
discussion.

HIGHER EDUCATION AND CAMPUS MINISTRIES:

Higher Education and Campus Ministries (HECM) has faced a growing need for facility renovation and expansion
as well. In 2008 a complete assessment of all HECM properties was undertaken. The Trustees supported and
partially funded a number of needed renovations at these properties including, renovations to the University of
Miami parsonage, the University of Central Florida parsonage, Florida A&M parsonage, the Stetson University
Ministry Center, the Crosswinds Building at the University of Central Florida and the leasing of a new ministry
center at Florida A&M University. Additionally the parsonage at Florida State University was sold and a newer
parsonage was purchased. Critical repair and renovation needs at Florida A&M and Florida State University are
currently being studied.

FLORIDA CONFERENCE ARCHIVES CENTER:

The Sarah D. and L. Kirk McKay Archives Center, housing the Archives of the Florida Conference of The United
Methodist Church is now open on the campus of Florida Southern College. This beautiful addition to the campus
completes a long held dream by the Florida Conference to have one center to house the growing historical
material which chronicles the work of The United Methodist Church in Florida. We are especially grateful to Nell
Thrift and the Commission on Archives for their unfailing work and for keeping the dream alive in completing this
task. Their work has been outstanding.

EPISCOPAL RESIDENCE:

In 2008 a number of environmental and maintenance items were addressed at the episcopal residence. It is the
goal of the trustees to provide a comfortable home for the bishop and the bishop’s family. Regular maintenance
and repairs needs are presented and addressed on a timely basis. This residence, along with other conference
owned residences are part of the responsibilities which come before the Trustees.

UNITED METHODIST BUILDING AND EPISCOPAL OFFICE:

Throughout 2007 and 2008 significant upgrades were made to the IT (Internet Technology) infrastructure for the
Conference. This included the establishing of a redundant IT system at the Life Enrichment Center in Leesburg.
This would be especially important in the event of a shut-down of the Conference facilities in Lakeland.

The Conference Center Task Force (authorized by the Annual Conference), continued to seek ways to address the
growing space and maintenance needs of our Conference staff and ministry. Several options were considered but
it was in partnership with Florida Southern College that a solution was found. Florida Southern College presented
an offer to purchase the Conference and Episcopal Buildings (located on McDonald Street in Lakeland) for $3.5
million. At the same time the task force located a larger building on Lake Wire in Lakeland. Many key
conversations led to a called session of the Florida Annual Conference on February 28, 2009 in which the sale of
the current headquarters and Episcopal office were approved. Additionally the Conference authorized the
purchase and renovation of the Lake Wire property in partnership with the Florida United Methodist Foundation.
As well, the Georgia-Florida United Methodist Credit Union will have space in the new building. The purchase and
renovation of the Lake Wire property is estimated to be $6.2 million, not to exceed $6.5 million. The sale of our
current property to Florida Southern College, partnership with the Foundation, rent from the Credit Union and
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the utilization of up to $1 million dollars from the Conference general reserves allows for completion of this
project without any additional connectional giving assessment. The renovation and move should be complete
around mid 2010.

| began this report by stating and must reiterate, that your trustees consider it a joy and privilege to work on
behalf of the United Methodists of Florida. Thank you for your trust and your resources. We intend to continue
as faithful stewards of the properties and resources which serve to bear witness to the deep and rich love of Jesus
Christ. | am especially thankful to John Canon (vice-chair) and to Esther Robinson, both of whom have served
since 2001, as they roll off the Conference Trustees. John, especially has given a full measure of service to the
church. Thank you to all the trustees who share their time and talents so well. We will deeply miss Mary Louise
Dungy, a faithful servant of the church and Conference Trustee who died in 2008. It was her long held dream to
serve the Florida Conference. She gave a full measure during her time of service and for that we are enriched and
grateful.

W. David McEntire,
Chair, Florida United Methodist Trustees

DEPARTMENT FOR MINISTRY PROTECTION
2009 PROPERTY/CASUALTY & WORKERS COMPENSATION INSURANCE PROGRAM

At a time when the property insurance market in Florida is in complete turmoil and upheaval, the last two
years for the Florida Annual Conference have brought about much needed property and casualty
insurance premium relief to local churches. In 2009, this relief could be summed up simply as 50/20/10.

2009 brought about an unprecedented 50% reduction in automobile insurance rates, a 20% reduction in
workers compensation rates and a 10% overall property and casualty insurance premium reduction.

These significant reductions have a much greater effect on our local churches when you consider that
they come only one year from the extraordinary premium reductions experienced in 2008, reductions
which gained widespread attention as well as national press coverage.

In 2008 the Department for Ministry Protection was pleased to announce a conference-wide reduction in
the property, casualty and workers compensation insurance premiums by almost 22%, the first premium
reduction in many years.

In summary, during the last two renewal periods total insurance costs to local churches have decreased by an
astounding 30%, or almost $5,500,000. These are funds clearly much better spent on local ministry than
insurance premiums.

While the significant premium reductions certainly arrived at a very opportune time, they did not come at the
expense of the stability of our comprehensive insurance program. In fact, just the opposite condition exists
today. Fourteen years after inception, the insurance program has been tested through multiple hurricanes, other
catastrophic claims and national insurance market turmoil. Through it all, the insurance program has remained
steadfast in its ability to provide comprehensive and cost-effective insurance coverage for all Conference
churches, schools and affiliated ministries, regardless of whether the church is inland or located in vulnerable
coastal areas along the Gulf of Mexico or Atlantic Ocean.

The latter part of 2008 and into 2009 also brought new leadership to the Committee for Ministry Protection. We thank
outgoing chairman Roger Bond for his tireless leadership in seeing the insurance program through the turmoil following
the unprecedented hurricane seasons in 2004 and 2005, which resulted in over 600 hurricane claims presented and
over $52,000,000 in hurricane claim payments made. His expertise, faithfulness and patience will be greatly missed.
We sincerely welcome new chairman, Rev. Steve Price of Harvest UMC in Bradenton. We know the Committee for
Ministry Protection will be in excellent hands under his leadership in the future.
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In addition to the traditional tasks of securing comprehensive insurance coverage, the Committee recognizes
additional roles that the insurance program can play in assisting local ministry efforts. From line of coverage
premium reductions to complementary loss control and safety evaluations, the insurance program strives to be at
the forefront in providing resources to local churches. In keeping with this goal, the Ministry Protection
Committee set aside up to $310,000 to help subsidize insurance premiums at the Conference Camps and Campus
Ministries.

The Ministry Protection Department consists of three experienced full-time staff members who bring a unique
array of commercial insurance, risk management, safety consulting, claims management, underwriting,
catastrophic claims handling, accounting and local church experience to the Conference.

The insurance program is structured to provide broad and comprehensive insurance coverage for all Conference
churches and affiliated ministries. These coverages include, but are not limited to:

*  Property: Includes windstorm, hail, flood and earthquake coverage

e Liability: Includes general liability, property damage to others, sexual abuse and molestation,
employment practices liability, and medical payments coverage

e Automobile: Includes liability and physical damage coverage, medical payments and uninsured
/underinsured coverage

* Crime: Includes theft, burglary, robbery and employee dishonesty coverage

e Workers Compensation: Provides coverage for employees that are injured as a result of their
employment

* Activities Medical Insurance: Provides coverage for bodily injury related to accidents to volunteers of the
church, youth group participants, children enrolled in daycare, nursery, pre-k and camps, excess over
their personal insurance.

e Terrorism: Property and casualty coverage

The Florida Annual Conference insurance program is nationally renowned and unique in the United Methodist
realm as it provides standardized and comprehensive coverage for all Conference churches, schools and affiliated
ministries, regardless of physical location.

Currently the program insures:

e $2,100,000,000 in property from the Apalachicola River to the Florida Keys, both inland and directly on
the coast;

* 696 vehicles, including private passenger vehicles, buses, vans, trailers, golf carts, watercraft as well as a
motor home;

e 242 pre-schools and schools located throughout the Conference;

e 8500 employees who are covered by workers compensation insurance;

e Literally tens of thousands of volunteers;

* Innumerable local church affiliated ministries, programs and events, held both on and off church
property;

¢ Comprehensive coverage for a wide variety of other unique exposures such as the Conference Camps and
Retreat Ministries locations, the Methodist Children’s Home and District Offices.

While the Conference insurance program is held up as a model to other United Methodist conferences
throughout the country, Ministry Protection is constantly striving to find proactive ways to strengthen our
insurance program while at the same time holding down the cost of insurance. The department has
implemented some very comprehensive program initiatives over the last two years including,

e Ever increasing emphasis on loss prevention and safety at local churches. Loss prevention

programming includes complementary on-site evaluations and training, instructional seminars,
web-based training and consulting.
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* Providing detailed recommendations against the ownership and use of dangerous fifteen
passenger vans within the Conference, information regarding options for safer transportation as
well as a continued premium incentive program when a fifteen passenger van has been sold or
taken out of use.

* Routine property, casualty and workers compensation claim audits of our Conference insurance
adjusters to ensure prompt and proper handling of insurance claims.

* Implementation of a multi-year property appraisal program, at no cost to local churches.

*  Pre-hurricane season meetings with the Conference property insurance companies and adjusters
to formalize loss mitigation, claims handling procedures, insurance payments and claim
documentation.

e Continued updating of the Department for Ministry Protection Web site and CONNECT insurance
database with more information and resources.

Long-standing insurance broker Arthur J. Gallagher Risk Management Services continues to provide
valuable year round services and support to churches, camps and to the Ministry Protection Department.
In addition to providing an onsite representative, the AJG team diligently brokers and procures the
comprehensive insurance coverage from worldwide insurance markets, maintains the insurance
database, issues insurance certificates as well as provides expertise and advice to the Department and
Conference churches.

Our sincere thanks go out to our conference churches who clearly share in our vision that our collective
work is not simply “risk management”, but truly “Ministry Protection”. Our churches and their valuable
and Godly ministries are safer and more secure because of it.

Please feel free to visit the Ministry Protection web pages located on the Florida Annual Conference Web
site for more information as well as upcoming events and programming. Of course, you can always call
us as we would be happy to assist you in any way possible.

May God Bless and Protect You,
Mark B. Thomas, Director of Ministry Protection

OUR EXTENDED CONNECTION
BETHUNE-COOKMAN UNIVERSITY

Welcome to the great Bethune-Cookman University. Our use of the word “great” emanates from an awareness of
our humble beginnings, an appreciation of our advancement through the years, and the inspiration to continue
our mission in the spirit of our great founder, Dr. Mary McLeod Bethune. Following the tradition of our founder,
we continue to sustain a legacy of faith, scholarship, and service. We enthusiastically embrace her mission and
allow it to lead us in all of our operations and endeavors.

As we meet on these hallowed grounds of this great campus, we are reminded this is the 40" anniversary of our
merger. We are grateful to the Rev. William Roughton who provided the following information: "The Florida
Conference of The United Methodist Church became reality June 3, 1969. Prior to that date, Methodists were not
united. There were two racially segregated Methodist conferences, with very little interaction. One annual
conference met each year on the campus of Bethune-Cookman, and the other met at Florida Southern
College...initial merger plans began in 1964, when the General Conference of The Methodist Church resolved that
the Central Jurisdiction be eliminated as a separate conference structure for African-American Methodists.” The
Florida Annual Conference of the Central Jurisdiction approved the merger in 1967. May we continue to be
faithful in our witness to God’s peace, reconciliation, and love.

Since our last report:
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Our Christian faith nurtures our hope for the future as we continue to be strengthened through community
prayer and praise. Our campus-wide e-mail delivers a morning prayer with consideration for the issues of the
campus, church, nation, and world. Our mid-week chapel services follow the same focus with emphasis on
ecumenicity.

U.S. News World and Report ranked us as one of the top baccalaureate colleges in the South in its 2009 edition of
America’s Best Colleges. We were named in the top tier of schools that focuses on undergraduate education and
offers a range of programs in both liberal arts and professional fields.

We have one of the highest percentages of full-time faculty (94%) of any institution ranked in the Best
Baccalaureate College, Southern Region category. We have a strong faculty/student ratio of 17:1 and have a
majority of classes (51%) with fewer than 20 students. With a record —breaking freshman class, our enrollment is
an all-time high of 3,633 students.

We were awarded a $223,000 grant from the National Science Foundation for the purchase of robotics equipment
to outfit our Robotics and Embedded Systems Research Laboratory. B-CU is a member of a consortium of
universities working in the National Oceanic and Atmospheric Administration’s (NOAA) Environmental
Cooperative Science Center (ECSC). As one of the nine participating institutions, we will participate in national
environmental science research efforts and receive $380,000 in grants.

We received more than $4 million in federal funding for providing higher education opportunities to minority
students. More than $1 million will assist B-CU in implementing a Comprehensive Development Plan designed to
improve our capacity to prepare students for careers in natural sciences, mathematics, computer science or
engineering. The remaining $3 million will be used for programs, including enhancement of teacher
preparation/certification.

We opened our Wellness Center which will provide community members with information on health issues and a
culturally competent entry point into the healthcare system. This program complements the School of Nursing
efforts to serve the greater community by focusing on improving the health of underserved populations and
educating at-risk citizens to prevent and treat illnesses.

Our TKR Reading Program develops a passion for reading in our neighborhood youth. Our goal is to nurture the
youth, many from foster homes, to become first-generation college students and to provide them scholarships
through our Visions Validation Program.

We established three scholarship houses for our students with strong grade-point averages to help them
integrate their academics with leadership and service. The paradigm used is that of transformative leadership as
presented in the book The Caring Community written by our president, Dr. Trudie Kibbe Reed. One scholarship
house is named for Dr. Eugene Zimmerman, a retired clergy member of the Florida Conference and a strong
supporter of our institution.

Our baseball team won the 2008 Mid-Eastern Athletic Conference Championship, the third straight conference
title and the 11" in 13 years. Our Men’s and Women’s Golf Teams captured the 2008 Division | titles in the PGA
Minority Collegiate Golf Championships.

As we continue our mission, we rejoice and are grateful for your continued encouragement and support.

The Reverend Delano M. Mclintosh, Interim Chaplain

CANDLER SCHOOL OF THEOLOGY

With a new building, new faculty and staff, new curriculum, newly expanded financial aid initiatives---and even
new art!---Candler School of Theology is moving with enthusiasm and grace through changes that enhance its
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ability to fulfill its mission: to educate faithful and creative leaders for the church’s ministries in the world. To this
end, Candler is constantly working to deepen its already vital relationship with The United Methodist Church.

As one of the 13 official seminaries of The United Methodist Church, Candler is grounded in the Christian faith and
shaped by the Wesleyan tradition of evangelical piety, ecumenical openness, and social concern. As one of nine
graduate level, professional schools of United Methodist-related Emory University, Candler provides a context for
learning and formation that engages the most complex and difficult issues of our day. As a school located in the
major metropolitan area of Atlanta, Georgia, Candler offers students the opportunity for practice in a highly
diverse community, a global crossroads where church growth is expected, cultivated, and actually happening!
There is no better place for preparation that resonates with and addresses our major denominational priorities:
developing leaders, starting and growing churches, ministry with the poor, and improving global health.

On September 25, 2008, and with abundant joy, we dedicated Phase | of the new Candler School of Theology Building.
A LEEDS silver certificate building, the “CST” includes offices and classrooms that provide the opportunity for
technologically sophisticated work and community in an environmentally sound setting. Phase II, to be built in due time,
will house the Pitts Theology Library, the Wesley Teaching Chapel, and additional offices and classrooms.

This year we welcomed the arrival of six new faculty and senior staff, five of whom are United Methodists. Forty
two percent of the faculty and senior staff is United Methodist, and all but five are ordained. Two new staff
positions were created, the Director of Lifelong Learning, filled by Dr. Bob Winstead, a member of the North
Georgia Annual Conference, and the Associate Dean of Methodist Studies, filled by Dr. Anne Burkholder, a
member of the Florida Annual Conference. Both of these new positions serve the larger church as they connect
clergy with new opportunities for learning; connect conferences and students who are ultimately seeking
ordination; engage with denominational organizations at a variety of levels; oversee denominational certifications
and the Course of Study; advise students; and teach courses. In addition, Bishop Ruediger Minor is with us for two
years as the inaugural holder of the Hankey Chair in World Evangelism and Bishop Walter Klaiber is with us as
Bishop-in-Residence during the spring semester.

Candler is in the second year of its new curriculum, designed to assist students in aligning their course selection
with their call to ministry and integrating the classroom with their contextual education settings. This emphasis is
accomplished through the selection of a concentration, the opportunity for special certifications, and joint
programs and initiatives with three other Emory graduate schools: Goizueta Business School, Emory Law School,
and Rollins School of Public Health.

We are delighted to report that in spite of the difficult economic realities that have had a serious impact on us all,
Candler School of Theology and Emory University are faring well, due to sound fiscal stewardship and excellent
donor support. The Emory Capital Campaign has achieved $881 million of its $1.7 billion goal. Candler’s goal of
$60 million will enable us to achieve strategic priorities regarding facilities, student support, lifelong learning,
endowed professorships, programs and curriculum development, and international initiatives.

Candler has always been deeply committed to assisting students with generous financial aid, but in light of the
current economic climate, we have deepened our commitment to significant student support in two very
important ways. This academic year, 80 percent of eligible students received scholarships or grants, with an
average award covering 79% percent of tuition. Through these awards, more than $2.5 million was provided to
196 United Methodist students. In addition, we created “Leadership Candler,” an all-expenses-paid discernment
experience that draws together distinguished prospective MDiv students from across the country and the world
to explore the richness of life and study at Candler.

As a part of its contribution to the new building, Emory University provided Candler with a major grant for the
purchase of new artwork. As a result, Candler is now home to the world’s largest collection of original works by
John August Swanson. Comprising both serigraphs and paintings, the collection focuses on biblical narratives and
reflects the storytelling traditions of Swanson’s Mexican-Swedish heritage as well as the influence of mosaics and
stained glass from the Byzantine and medieval eras.

-168 -



2009 Journal of The Florida Annual Conference — Part Ill

Candler’s student body truly reflects the denominational emphasis on the importance of attracting younger and
more diverse people. Our enrollment stands at 493, with 401 seeking the Master of Divinity, 50 the Master of
Theological Studies, 18 the Master of Theology, 13 the Doctor of Theology, and 11 enrolled as Special, Non-
Degree students. Eighty-three percent are enrolled full-time. The total student population is 24% US ethnic
minority, 12% international, and 51% women. More than 50 denominations are represented, with 52% of MDiv
students being United Methodist from 40 Annual Conferences, including Bulgaria, East Angola, Mozambique, and
Korea. Other Methodist denominations include African Methodist Episcopal, African Methodist Episcopal Zion,
Christian Methodist Episcopal, Church of the Nazarene, Free Methodist, Wesleyan Methodist, and the Methodist
Church of Korea. The average age of our students is 32, with 56% under thirty. The median age of our MDiv
students is 27.

Candler is deeply committed to the Gospel of Jesus Christ and the development of persons for Christian ministry,
especially in The United Methodist Church. We are grateful for your support of Candler through the Methodist
Education Fund, visits, prayers, nurture of our students, and direct donor support. Come and see us! We would
love to welcome you on campus to share your interest, your concerns, and your ideas!

Jan Love, Dean and Professor of Christianity and World Politics
Candler School of Theology

DUKE DIVINITY SCHOOL

Duke Divinity School prepares students to become effective, faithful leaders in the church, the academy and the
world through its attention to spiritual formation and transforming ministry as well as to leadership and academic
rigor. The school is committed to preparing ordained leaders in The United Methodist Church.

Duke Divinity School made significant progress in 2008 on a variety of interrelated projects and programs that
support clergy, other Christian leaders and congregations.

The Divinity School officially launched Leadership Education at Duke Divinity, an effort to combine in one initiative
the school’s non-degree programs and scholarship on leadership development, pastoral excellence, clergy health,
rural ministry, Hispanic ministry, youth formation, reconciliation and end-of-life care. An online magazine and
more information can be found at www.faithandleadership.com.

We also implemented the first year of our Clergy Health Initiative in North Carolina, a project focused on
developing a resilient, well-informed cadre of United Methodist pastors as skilled in the care of themselves and
their families as they are in the care of their congregations.

The Divinity School welcomed an impressive group of new students in the fall, and we experienced a 7 percent
increase in applications over 2007. Total enrollment in the fall was 550 students representing 35 states and 10
foreign countries. More than half of our Master of Divinity students are United Methodist, 13 percent are Baptist,
and the others come from more than 35 Christian denominations.

Our 2008 Convocation & Pastors' School, held in October, focused on the theme “For Such a Time as This:
Christian Leadership in a Changing World.” The three-day program featured presentations by Adam Hamilton,
founding pastor of The United Methodist Church of the Resurrection in Leawood, Kan., a panel of United
Methodist bishops, and author Ronald Heifetz.

More than 600 participants gathered at Duke Divinity School in March for the third joint meeting of the Society

for Pentecostal Studies and the Wesleyan Theological Society. The meeting brought together resources from both
societies for theological reflection about creation and the world of sciences.
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The end of the summer, 2008, brought the completion and installation of the new Goodson Chapel Organ. The 30-
foot-high pipe organ was dedicated at Opening Convocation in August.

We are thankful for the relationships among The United Methodist Church, this Annual Conference, and Duke
Divinity School, and we look forward to another year of working to prepare men and women for Christian
ministry. To learn more about Duke Divinity School, please visit our Web site at www.divinity.duke.edu.

Respectfully submitted by Dean L. Gregory Jones
THE FLORIDA INSTITUTE OF PREACHING

The Florida Institute of Preaching is celebrating heading into the third year under the revised program format.
This past year 2008 - 2009 the Florida Institute Committee launched into a combined effort with the Western
North Carolina Conference in providing opportunities for clergy to spend a full year developing skills for
preaching. This combined effort brings clergy together from both conferences to share in the practice of
preaching. This year’s group gathered for two congregational training days, three retreats and monthly
congregational reflection groups. This year’s class included 12 participants from the Florida Conference and six
from the Western North Carolina Conference. Funding for this program is generated through the generous
endowment provided for the Institute of Preaching. This endowment provides the financial means for Florida
Conference clergy to participate. The Western North Carolina participants are funded completely through their
own conference.

Applications are available now for the class of 2009 - 2010. Applications were sent out to all clergy members of
the Florida Conference. Applications may also be found on the Florida Conference Web site. Each year
applications are reviewed by the Florida Institute Committee for acceptance. Acceptance is based on
congregational support, recommendations, District Superintendent recommendation and a desire to develop
skills for preaching. The primary goal of the Institute of Preaching is to make good preachers even better. The
Institute of Preaching is not a remedial course for preaching.

The Institute of Preaching works in conjunction with Duke Divinity School to provide quality instruction and
retreat preparation. The Institute program guides (Jim Harnish and Nathan Kirkpatrick), working in direct
connection with the Institute Committee, develop and implement five gatherings over a nine month period of
time. These gatherings include the Congregational Training Day and three Retreats. Retreat One: The Art and
Craft of Preaching. Retreat Two: The Word in the World. Retreat Three: Sustaining Growth in Preaching. The
Institute would like to thank Nathan Kirkpatrick for all his hard work and for always providing those participating
with radical hospitality and excellence. A special thanks also goes out to Jim Harnish for his wisdom and
instruction throughout all the retreats offered through the Institute. In addition to our program guides many
leaders in the area of preaching contribute to the experience.

This past year has been hard on all endowments. While the Institute has been able to meet all its expected needs
this year, the Institute will have to pay special attention to the revenue earned off interest over the next several
years. This year, the program cost approximately $46,000 which was a savings over the previous year of $26,000.
This savings was a direct result of our participation with the Western North Carolina Conference. This coming
year we are anticipating the budget will come in around $50,000. The Institute of Preaching program represents a
considerable investment in each of its pastor-participants by the Florida Annual Conference.

Roy Terry, Chairperson
FLORIDA SOUTHERN COLLEGE
At Florida Southern College, we remain fiercely committed to furthering our 120-year tradition of excellence in

higher education by offering academic and student life programs of the highest quality that will prepare students
to enjoy rich, fulfilling lives and to make positive and consequential contributions to our world. We have worked
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assiduously throughout the past year to fulfill this mission, and | am pleased to share some of our notable
achievements.

On February 20, 2009, we dedicated the Sarah D. and L. Kirk McKay, Jr. Archives Center, home of the Florida
United Methodist Conference Archives; the Lawton M. Chiles, Jr. Center for Florida History; the Florida Citrus
Archives; the Citrus Hall of Fame; and the Florida Southern College Archives and Frank Lloyd Wright collection.
Researchers now have unprecedented access to the Conference’s valuable historical documents while students
have a state-of-the-art laboratory in which to gain valuable experience in historical research, archival techniques,
and modern research technology.

In December 2008, FSC received unconditional reaffirmation of accreditation by the Commission on Colleges of
the Southern Association of Colleges and Schools (SACS), the highest form of reaccreditation that a college can
attain. One of the outcomes of the accreditation process was the creation of SAGA—Student Awareness
Generates Action—an innovative, campus-wide, collaborative initiative to study important societal issues. The
theme for this school year is hunger and poverty, which has been incorporated into academic classes,
Convocation, and student activities.

Florida Southern continues to be recognized as one of the nation’s premier small private colleges. For the second
consecutive year, the College was included in The Princeton Review’s “Best Colleges” guide and, for the first time,
was selected for inclusion in the prestigious Fiske Guide to Colleges, which also touts FSC as one of only 26 “Best
Buy” private colleges in the country. For the 6th consecutive year, FSC is ranked among the Top 10 “Best
Baccalaureate Colleges in the South” and Forbes.com included FSC in its inaugural list of “America’s Best
Colleges,” ranking the College fourth out of all public and private Florida colleges and universities. FSC also is
included in the Student Horizons, Inc. college guidebook Colleges of Distinction, which describes the College as
one of the best places for students to learn, grow, and succeed.

Florida Southern has also gained national recognition for service learning programs. The College is included in
Beyond the Books: The Guide to Service-Learning Colleges and Universities, a national publication that annually
showcases institutions that have demonstrated exemplary leadership in service learning and civic engagement.
Additionally, for the second consecutive year, FSC was named to the President’s Higher Education Community
Service Honor Roll.

We welcomed Dr. Russell Warren as Florida Southern’s first provost to lead the College’s academic division. Dr.
Warren has served as executive vice president and provost at Mercer University; as president and professor of
economics at Truman State University; and as professor of economics at Southern Wesleyan University. He was a
visiting scholar at the National Association of Independent Colleges and Universities in Washington, D.C., and
authored “Carpe Diem,” a book for entering college students on engaged learning.

A $3.5 million gift from local philanthropists Marjorie and Hal Roberts has established the Roberts Academy at
Florida Southern. Scheduled to open in the fall of 2010, the Roberts Academy will be Florida’s only transitional
school for intellectually gifted children who have dyslexia.

Florida Southern continues to broaden public awareness of its historic Frank Lloyd Wright campus and secure
resources for its campus restoration initiatives. In December 2008, the National Trust for Historic Preservation
awarded the College a coveted Save America’s Treasures grant to restore Wright’s Annie Pfeiffer Chapel. Also,
the Wright campus will be included in the Solomon R. Guggenheim Museum’s 50" Anniversary exhibition, “Frank
Lloyd Wright: From Within Outward,” opening in New York in May 2009.

Florida Southern continues improving campus facilities to enhance our students’ learning experience. In May
2008, we dedicated Wesley Hall, the first of two new student residences at the Barnett Residential Life Center.
The second new student residence, Nicholas Hall, will be completed by fall 2009, along with the Joe K. and Alberta
Blanton Nursing Building. Made possible by a $1.5 million gift from the Marshall and Vera Lea Rinker Foundation,
we look forward to opening a new, 4,000-square foot technology center that will house the College’s main
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student computer laboratory. The Dr. Marcene H. and Robert E. Christoverson Humanities Building also is
expected to be completed early next year.

FSC students continue to garner national awards for leadership and academic achievement. Alyssa Huebner '09 is
one of 14 students nationwide to win a National Institutes of Health Undergraduate Scholarship. Christina Martin
09 was selected the National Leader of the Year by Omicron Delta Kappa, the national leadership honor society.
Alan M. George ‘09 won first place in the Undergraduate Student Research Contest of the 22nd Annual
Southeastern Conference of the Consortium for Computing Sciences in Colleges.

Campus Ministries continue to play an integral part of the student life experience at Florida Southern, providing
students the opportunity to be leaders in ministry with the hope that upon graduation they will continue to lead
in the local church. Highlights from this past year include Wesley Fellowship’s study of the five practices of “Living
the United Methodist Way” and “Pumpkin Palooza,” a weekend of fun and fellowship for the students at the
United Methodist Children’s Home after Halloween, and a campus-wide block party. Chaplain Wright recruited
Lauri Maben-Tenney to serve as Associate Chaplain.

Florida Southern College is dedicated to creating a dynamic learning environment where students engage in a life-
changing educational journey that prepares them for lives of active, responsible citizenship. | am grateful for the
support of The Florida Conference of The United Methodist Church without which Florida Southern could not
carry out this important mission.

Respectfully submitted,
Anne B. Kerr, Ph.D., President

FLORIDA UNITED METHODIST CHILDREN’S HOME
“If you have faith as a mustard seed...nothing will be impossible for you.” (Matthew 17:20)

The mission statement of the Florida United Methodist Children’s Home declares our purpose, “To empower
children and families to experience God’s love and care as revealed in the ministry of Jesus Christ”. The entire
ministry of the Children’s Home is driven by this affirmation. We accomplish this by surrounding them with
caring, professional staff that see their work as a mission and a ministry. We accomplish this by providing first
rate facilities located in a beautiful and serene setting on the shores of Lake Monroe. We accomplish this by
offering innovative programs and ministries designed to strengthen individual and family life. But first and
foremost, we accomplish this by placing Jesus Christ at the heart of all we do at the Florida United Methodist
Children’s Home.

2008 marked the yearlong celebration of 100 years of ministry to the children of Florida. It was our privilege to
host two Day On Campus Centennial Celebration events. We also hosted celebration events in Madison, Florida
and Boca Raton, Florida. We received special recognition at the 2008 Florida Annual Conference. In addition, a
written history of our first 100 years was published, numerous centennial materials were distributed across the
conference, centennial trees were made available to every local United Methodist Church, a time capsule was
dedicated, a State of Florida Historical Marker was produced along with so much more we did to commemorate
and celebrate our first century of caring for children.

We can all take pride in the tremendous staff of the Children’s Home. Their devotion to the task of helping
children from so many difficult and tragic circumstances is truly uplifting. | would also like to thank our Board of
Trustees for their dedication, commitment and oversight of the Children’s Home. We are in excellent hands.

The Children’s Home was recently recognized by the United Methodist Association (UMA) for its commitment to
preparing youth who come into our care for healthy adult living. The Best Practices Award was presented by the
EAGLE Commission, a function of UMA that provides the only faith-based accreditation of service ministries in the
country. We were thrilled to receive this award on behalf of our staff, board members, donors and churches that
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have supported us as we ventured into this new initiative. We began this expansion of our ministry with no new
funds, but a commitment to ensure that each of our young people have the opportunity to be prepared to live
healthy adult lives. This commitment is now one of the primary priorities of the new strategic plan that has just
been released.

We have observed in recent years that children coming into our care are older than in years past. Many of them
have little, if any, family support. They become our child; we become their family. During our 101 years of
ministry we have had the opportunity to respond to the changing needs of the children and families we serve. As
the average age of children in our care increases, we committed to strengthen our efforts to prepare them to be
healthy adults. Our Board of Trustees adopted a strategic plan that reflects our commitment to Serve Children
into Adulthood. Interestingly, we began our work in this direction almost three years ago, with virtually no
financial resources available to support this expansion of our ministry, but with the belief that this was the right
thing to do, and the faith that this work would be supported. Our partners in ministry are responding as they
become aware of these needs let me share a few examples.

The Smith family several years ago funded building construction and provided initial equipment for vocational
education. That facility is now the site of our new Career Development Center. The Lerner family provided the
seed grant that enabled creation of a drivers’ education program. The Brewster family left in their estate an
automobile that is now used by our residents in drivers’ education. The Gayler family funded construction of a
new cottage, making it possible for another cottage to be made available for a program for 18-19 year-old alumni.
The Weinberg family left in their will all of their home furnishings to the Children’s Home, providing much needed
items for this program. The Bell family made a five-year commitment to fund the first two phases of the new
Career Development Center - construction technology and automotive mechanics.

These gifts, and many others, have made this expansion of ministries to older residents and young alumni
possible. Yet, there are many needs. Development of a cosmetology training center will require equipment and
supplies. Funds are needed to assist young alumni in setting up their first home. An emergency fund is needed to
assist young alumni who do not yet have sufficient resources to be entirely independent. Some alumni will need
funds for tools, books and other needed items as they pursue career education and preparation. | am confident
there are those who will read this issue of the Herald and feel led to partner with us in meeting these needs.

We are excited to have been recognized nationally for this commitment, but we know the work has just begun.

During 2008, the Fifth Sunday giving from local churches and friends of the Children’s Home allowed us to
minister to children, youth and families. The local church goal for giving in 2009 is $12.00 per member and will
remain the same for 2010. This represents a minimum goal of what is actually needed. We deeply appreciate the
local churches and individuals who exceed their commitment to children and thereby meet and exceed this goal.
Without this assistance, the Children’s Home would be experiencing financial strain. We request this historic plan
be continued whereby on each Fifth Sunday and on Christmas Sunday, the church school offering and the
undesignated offering (loose plate) received in Sunday worship services be remitted directly, along with special
donations and gifts, to the Florida United Methodist Children's Home.

The Board and staff have been involved in an intensive strategic planning process to prayerfully discern the role
and nature of this ministry for the future. Efforts were made to engage the leadership of the Florida Annual
Conference, local churches, and clergy and lay membership, as well as state advocates and experts on the needs
of children, as we explore the further development of this ministry. The final strategic plan document is nearing
competition and will be shared with all Florida United Methodists and those who are engage with this ministry.

| cannot end my remarks without expressing my personal gratitude to all those who give to support the work and
ministry of the Children’s Home. Fifth Sunday offerings, individual gifts, honors and memorials, in-kind gifts, wills
and bequests and other planned gifts all work together to change young lives. In spite of difficult economic times,
the United Methodists of Florida and the many friends of the Children Home ensured that 2008 was another
successful year for the Florida United Methodist Children’s Home. Thank you for making a difference in the life of
each child that comes into the loving care of the Florida United Methodist Children’s Home.
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Mike Galloway, President and CEO
THE FLORIDA UNITED METHODIST FOUNDATION, INC.

The Florida United Methodist Foundation, Inc. was organized under the not-for-profit corporation laws of the
State of Florida on July 19, 1966. Its purpose is to facilitate charitable giving to churches, institutions, boards or
agencies of the Florida Annual Conference of The United Methodist Church. As such, The Foundation serves as a
channel in the handling of gifts to United Methodist institutions through charitable estate planning opportunities.
The Foundation is legally authorized to serve as trustee in the administration of charitable trusts created for the
benefit of any United Methodist institution, local church or church organization. It is exempt from federal income
tax under Section 501 (c)(3) of the Internal Revenue Code. The Foundation is registered with the State of Florida
Division of Securities as an Issuer-Dealer in a limited security.

Members of the corporation are the lay and clergy members of the Florida Annual Conference. Directors of the
Foundation are elected to a term of three years, and service is restricted to nine consecutive years.

Officers and staff of The Foundation are available, without fee, to assist local churches in establishing a
Permanent Endowment Fund and Committee for the purpose of creating their own planned giving programs.
They frequently present educational workshops on wills and charitable estate planning on behalf of local
churches, districts and other church-related agencies. Officers of The Foundation are also available, without fee,
to consult with individuals on a confidential basis regarding opportunities whereby personal asset accumulations
may be used to benefit the individual and the ministries and churches of The United Methodist Church. The
Foundation can provide information on a variety of charitable estate planning tools, including wills, revocable or
living charitable trusts, donor advised funds, life insurance policies, gift annuities and gifts of appreciated
property.

The Foundation will serve as trustee in the management of revocable or irrevocable charitable trusts established
to benefit the church or its related institutions. Trustee services include the professional management of trust
assets; record keeping and reporting, accounting and regular payment of income to the donor or other
beneficiaries. The instructions of the donor(s) are faithfully observed. A nominal fee is assessed in order to cover
administrative expenses.

The Foundation provides charitable gift annuities to individuals who wish to give a meaningful charitable gift to
their church and yet also retain the security of regular income payments over their lifetime or over the lifetime of
a loved one. The Foundation assesses an administrative fee for this service, but the fee does not diminish the
value of the gift annuity to the annuitant.

The Foundation manages funds that have been deposited with it in accordance with Investment Management
Agreements, deposit or custodial arrangements, endowment arrangements, donor advised gift agreements,
charitable gift annuities, or under the terms of a will, trust or gift arrangement. The funds are placed under
professional management, and a small fee is assessed in order to cover administrative fees. The Foundation
invests local church, district and Conference endowment funds or other permanent funds.

In 1976, The Foundation established the Development Fund as a loan fund to respond to the building, repair and
expansion needs of churches within the Florida Annual Conference. Any Florida resident, business, church or
institution can open a participation account upon which The Foundation pays interest. The minimum investment
is $100. Balances are reported quarterly and interest is paid or re-invested quarterly. Money deposited in the
Development Fund is available without penalty on demand.

The Foundation uses the accumulated assets of the Development Fund to fund low-interest loans to churches.
Loan and savings rates are set by the Foundation’s Board of Directors and are reviewed quarterly. The maximum
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loan term is twenty years, and the maximum single loan amount is five percent of the total amount invested in
the Fund.

The Foundation also serves as the Development Office of the Florida Annual Conference, and as such, is leading
the Together! capital and endowment campaign for the shared ministries of the Conference. As of early 2009,
the campaign has raised $8 million in gifts and pledges. The first major gift of the campaign has already resulted
in construction and consecration of the Alice W. Lockmiller Program and Worship Center at the conference’s
Riverside Retreat facility in southwest Florida.

THE FOUNDATION FOR EVANGELISM AND THE FLORIDA AC-70

This year is the eighth year of the Florida AC-70 emphasis. The Florida AC-70 is a cooperative program between
The Foundation for Evangelism and The Florida Annual Conference in support of evangelism. Beginning in
February 2001 banquets were held in each of the districts in the conference to explain the meaning of The Florida
AC-70 and to receive pledges over a five-year period in support of this effort. The program requires that the
funds raised be divided equally between The Florida Conference and The Foundation for Evangelism to support
ministries in evangelism. Initial pledges totaling $338,000 over a five-year period were made. This was one of the
most successful AC-70 efforts ever conducted by The Foundation for Evangelism. Florida’s share of the total
received was approximately $135,000. Thank you to all who had a part in achieving this successful result in
providing additional ministries to our churches.

As of this date, The Foundation for Evangelism, at the request of The Florida AC-70 Committee, has disbursed
grants of approximately $135,000 to support the following evangelistic ministries in the Florida conference:

Calvary UMC, Lake Worth

Cason UMC, Delray Beach
Celebrate Jesus, Inc.

Cokesbury UMC, Margate

Faith UMC, Miami

Fellowship UMC, Palm Bay

First Hispanic UMC, Lake Worth
First UMC, Miami

First UMC, New Smyrna Beach
First UMC, Seffner

First UMC, St. Cloud

Flagler Beach UMC

Florida Conference

Friendship UMC, Clearwater
Good Shepherd UMC, Jacksonville
Melbourne District UMC

Merrell UMC

Murray Hill UMC, Jacksonville
Oak Grove UMC, Tampa

Orange City UMC

Orlando District UMC

Paradise UMC, Alachua

Perrine Peters UMC, Palmetto Bay
Pine Island UMC

Rockledge UMC, Rockledge

South Dade Haitian UM Mission, Homestead
St. Andrew UMC, Titusville

St. Luke’s UMC, Lake Worth
Trinity UMC, Seville

Evangelism Outreach Youth & Adults

Come to Bethlehem and See

Outreach

Street Festival/2 booths for evangelism
Evangelism Outreach Events

Back to school screenings/backpacks
Evangelism blitz in community

Breakfast and message for homeless
Winning Other Warriors

Seed money for evangelism events

Pizza, Prayer and Praise

Radical Hospitality and REFOCUS
Congregational Transformation

Distribute packets to 1000 homes

Bible Outreach Ministries

Celebrate Jesus Team

Out of School Youth Ministry

Door to door visitation to 1000 homes
Dinners and love for the community
Reaching seekers by invitational evangelism
Healthy Church Initiatives

Develop an evangelistic visitation team
Food pantry serviced by Christian hospitality
Crossover Student Ministries

Hispanic Outreach Ministries

Cookout for community and visit 2000 homes
Evangelism and Hospitality by media

Prayer Garden and Pathway

Outreach
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Tyer Temple UMC, Tampa Visitation; food pantry; tutoring ministry
Union Street, UMC, Clearwater Easter outdoor worship extravaganza
Wesley Chapel UMC, Ft. Lauderdale Fall Community Outreach

No more funds are available to support ministries in the Florida Conference. The Florida AC-70 Committee has
accomplished its purpose and is disbanded as of this report. Any money that may be given from this day forward
is to be used for evangelism ministry at the discretion of the Florida Resident Bishop. All funds remain with the
Foundation until requested.

One-half of the AC-70 funds raised support United Methodist ministries in evangelism sponsored by The
Foundation for Evangelism. Some of these include: Professors of Evangelism in United Methodist theological
schools in the United States and in Germany, Africa and Russia; The Evangelism Network (using modern
technology to spread evangelical Christianity); Youth Worker Movement; Discover God’s Call; Denman Evangelism
Awards; The Fitzgerald Program for New Church Pastors and the Forward Newsletter.

We appreciate the generous support from the people of The Florida Annual Conference. Those persons paying on
pledges and any others interested in making a financial commitment to The Florida AC-70 should make their
checks payable to The Foundation for Evangelism, indicating that it is for the Florida AC-70. The mailing address
for The Foundation is P.O. Box 985, Lake Junaluska, NC 28745.

Thank you for helping our conference and The United Methodist Church carry out our mission of “Making
disciples of Jesus Christ for the transformation of the world."

Dr. David Brazelton, Chairperson
Florida AC-70 Committee

GAMMON THEOLOGICAL SEMINARY
Dr. Walter H. McKelvey, President

Gammon Theological Seminary is one of 13 accredited theological institutions of The United Methodist Church.
Gammon is the only historically African American theological school related to The United Methodist Church.

Gammon is in its 126" year of operation. The Methodist Episcopal Church founded Gammon Theological
Seminary in 1883. Bishop Gilbert Haven and the officers of the Freedmen’s Aid Society had purchased nearly 500
acres of high land in the southern suburbs of Atlanta, Georgia. Gammon initially began as a Department of
Theology at Clark University. Through the efforts of Bishop Henry White Warren and the gift of $20,000 for
endowment from the Rev. Elijah H. Gammon, superannuated Methodist minister of the Rock River (lllinois)
Conference. The enthusiasm of these two men led to the construction of Gammon Hall. The Rev. Wilbur
Patterson Thirkield was elected dean, and Gammon School of Theology was officially opened on October 3, 1883.

April 1887, the official connection between Gammon and Clark were dissolved. The seminary was granted a
charter on March 24, 1888, and the name was officially changed December 28 of that year to Gammon
Theological School. The Rev. Thirkield served as the first president.

Gammon is the United Methodist member of the consortium of theological schools, known across the world as The
Interdenominational Theological Center located in Atlanta, Georgia. We offer a broad curriculum in the scholar-
minister tradition and also Offer a holistic educational experience that continues to stress scholarship and service.

Students prepare for administration and leadership, counseling, teaching and preaching and a range of other

spiritual and secular roles, with a blend of scholarship in the classroom and practical experience in the
community.
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The interdisciplinary curriculum integrates theological studies with preparation for the ministry, merging theory with
practice to equip the student for scholarship in the academy, service in the parish, and leadership in the community.

Degree programs offered are Master of Divinity; Master of Arts in Christian Education; Master of Arts in Church
Music; Doctor of Ministry; Doctor of Ministry with a Specialty In Pastoral Counseling; and Doctor of Theology in
Pastoral Counseling. Dual degrees in Christian Education and Master of Divinity; Church Music and Master of
Divinity and Christian Education and Church Music are also offered.

Our range of innovative special programs provides research and learning opportunities for students and faculty,
while serving society as a whole. Some of the programs are:

(1) The Institute of Church Administration and Management (ICAM) supplement theological education with
leadership training and administrative skills development, addressing topics such entrepreneurial concepts, time
management, organizational development, and policy formulation.

(2) Black Women in Church and Society Program establishes networks among African American church women
locally and nationwide through an institute, a research and resource center and seminars.

(3) The Religious Heritage of the African World initiative conducts research and advocacy activities, gathers data,
and examines issues related to the religious heritage of people of African descent around the Globe.

(4) Faith and The City is one module of a collaborative relationship among local Seminaries that addresses civic
and community interest by engaging the public theologians, local church leadership and their congregations in
active pursuit of a spirit of mutual community and shared responsibility with its specific emphases on
environmental justice and wholistic health.

(5) The Womanist Scholars Program recognizes and promotes the scholarly activities of academicians who Black
Women, religion and spirituality. This program enables womanist scholars to pursue a research project of their
own design. Scholars are engaged in teaching, lectureships, and consultation on issues affecting Black women
and religion and Black women and spirituality. This program invites two Black female scholars annually to be in
residence, teach a course in the scholar’s research area and develop publishable contributions to womanist
works.

(6) The Youth Hope Builders Academy seeks to provide high school youth an opportunity to explore their present
and future lives theologically and discover ways in which their lives can contribute to a hope bearing church and
society. During the program an intensive four week summer residential academy is held. A second component of
the Academy is year round forums, including the Annual Youth and Family Convocation, for young people and
their families, and church and community leaders focus on current issues of youth and resources for problem
solving.

(7) The Urban Theological Institute is an exciting initiative designed to address the need to develop effective
religious and public leaders for urban transformation. The vision is to become a major partner with local
churches, neighborhood, faith based organizations in the war against urban blight.

(8) The Student, Local Church and Agency Internship Program functions with an opportunity For partnerships with
organizations, local churches, social action and advocacy agencies, which helps prepare students and fosters a
vision of excellence in ministry in general, and pastoral ministry in particular. This program seeks to accomplish
its nurturing and mentoring goals through the development and utilization of strategic partners.

(9) The Conference on Ministry, which is held during the Spring of each year is an opportunity for persons who
feel they have been called to ministry to come and visit our campus and explore their call to ministry as they visit
classrooms, engage students who are currently matriculating at the seminary and dialogue with the Financial
Aid/Scholarship officers as well as the President of the seminary. This three day program stimulates and helps
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prospective students to clarify their call to ministry and also helps them to consider the seminary that will best
help them to achieve their goals for preparing for ministry.

(10) The Thirkield-Jones Lecture Series were established by alumni, family and friends for Bishop Wilbur P.
Thirkield and Bishop Robert E. Jones. Each person had an individual lectureship, “Thirkield’s Lectureship was on
Preaching and Social Services, and Interracial Goodwill.” Jones family, alumni and friends established the “Alumni
Lectureship”. The two lectureships were combined in 1947. The Thirkield-Jones Lecture Series are held annually
during Gammon’s Founders’ Day celebration in October.

Gammon has been known as “The School of the Prophets” and has trained many Bishops, District
Superintendents, Annual Conference Staff Executives, General Agency Administrators, College Presidents,
Preachers, Teachers, Christian Educators, Pastoral Counselors, Military, Hospital, and Children’s Home Chaplains,
Wesley Foundation Directors, Campus Ministers, Ministers of Music, Church Administrators, Religious Journalists
and Authors, Biblical Scholars, and Social Activists the last 126 years. Our graduates hold the promise of hundred
of local church ministries around the world in Africa, Asia, and India and our gifts and graces will continue to
honor our historic mission and embrace its promising future. To learn more about Gammon, please visit our Web
site at www.gammonseminary.org.

Madelyn C. Greene, Alumni & Student Affairs Director
GEORGIA FLORIDA UNITED METHODIST FEDERAL CREDIT UNION

With bank failures, rising unemployment and a falling stock market in the news daily, many Americans may have
doubts about their financial future. Your credit union, however, operates differently than other financial
institutions and for this reason, you can be assured that Georgia Florida United Methodist Federal Credit Union
will remain strong and secure in the years ahead protecting your funds and your financial future.

I am happy to report that in 2008, we had one of our best years ever. As you look over the financials contained in this
report, you will notice substantial increases in assets, income and dividends paid to members while our expenses
remained low.

In 2008, we introduced a teen club, CUSucceed, CU College Club for members graduating from high school and
The 48 & Better Club for all of our longstanding, loyal members. We also introduced products and services to
help our member churches including providing them with a commercial lending source for building and repairs.
Our Refinance Extravaganza Promotion gave members the opportunity to refinance vehicle loans from another
financial institution and lower their interest rate and monthly payments. We awarded three $1000 scholarships to
members going on to college in the North Georgia, South Georgia, and Florida Conferences. Finally, the National
Credit Union Insurance Fund (NCUSIF) raised the insurance on member deposits from $100,000 to $250,000.

I am proud of our accomplishments in 2008 and know that in 2009 we will continue to maintain a strong and healthy
financial institution while providing our members with sound financial advice and products and services that actually
meet their needs without charging exorbitant fees and high interest rates. Already in January, 2009 we reached the $20
Million Asset mark, a great achievement because we know it comes from doing the right things for our members
throughout the years. Our future is bright. We're safe. We're secure. We are your credit union!

James R. Mitchell, Chairman
LAKE JUNALUSKA ASSEMBLY
Two thousand and eight (2008) has been filled with events that | believe have the possibility of being direction-

changing for Lake Junaluska. Added to all the external and internal changes within The United Methodist Church
and Lake Junaluska have been the financial challenges of a weakening economy.
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The 2008 Southeastern Jurisdictional Conference set a new direction for the entire jurisdiction. It called for Lake
Junaluska to be one of only three agencies and did away with the Administrative Council that had been Lake
Junaluska’s governing board. Along with looking at the new future of Lake Junaluska differently, it also set us in
the direction of being more financially self-sufficient.

The new Board of Directors afforded Lake Junaluska the opportunity to have persons who have a deep abiding
commitment to the ministry of Lake Junaluska as board members. As we moved away from the Administrative
Council, which was a broad and representative board for the entire jurisdiction, we now can see a future with a
smaller board which can take a well-defined vision and mission and build a stronger Lake Junaluska Assembly.

These changes offer, for the first time, the possibility of living and working as one organization. Lake Junaluska
can be an agency that provides Christian hospitality with its campus, housing, services, etc., along with disciple-
making and equipping ministries. This big change makes it possible to alleviate our age-old problems of
competition between the conference center and ministry.

Building this new organization has required us to look closely at our ministry focus. Our focused ministry will be
built around offering our events based on research that meets the identified needs of the church and individuals.
To a larger degree, these ministry offerings will need to be self-supporting, thus requiring us to be more realistic
in our financial charges to participants.

All of these changes and challenges have given us the opportunity to take an in-depth look at our financial needs
and budgeting processes. As we have prepared to move toward 2013 and started to build a business plan, we
focused on the 2009 budget process to inform us. We have looked closely at every area from ministry to
housekeeping to determine a realistic understanding of our real costs.

In 2008 we celebrate an entire year of using the new Bethea Welcome Center. The building is being seen as a tipping
point for the Lake Junaluska campus. It has inspired us to look closely at our hospitality needs, our facilities as its design
has challenged us to have a more architecturally coordinated campus, as we plan for buildings in the future. The new
golf course clubhouse that opened in the spring is a wonderful example of this new architectural influence.

There are many staff persons who make the ministry of Lake Junaluska possible. | am privileged to work with all
of them and share a brief synopsis of the work of the executive staff.

The Conference and Retreat Center struggled in 2008 under the escalating price increases of petroleum, surcharges for
products, and uncertain economic times. We were able to provide an air-conditioned Stuart Auditorium which not
only pleased our guests but established the fact that we can successfully air condition Stuart as we build into the future.
This year considerable progress has been made upgrading our facilities at the west end, Terrace Hotel, and Lambuth
Inn. We have been challenged in providing enough staff to offer guests a quality experience because of budget
constraints. Our exit evaluations from guests still remain high at 93 percent willing to return/willing to recommend.

We're implementing a new training program for our staff built around the “delivery of a quality Junaluska
Experience to every guest”. This program will be provided under the Workplace Discipleship Program. It will
include orientation for all new staff and existing staff around providing Christian hospitality in every job on the
Lake Junaluska campus.

The Ministry Event Development Department has made progress establishing a new direction and focus that
totally incorporates ministry into the Lake Junaluska Conference and Retreat Center. Working with the Marketing
Department and the Business Office, the ministry area is using new marketing processes with the Lake Junaluska
ministry events. We are proud of the partnership with Alban Institute and are pursuing partnerships and
initiatives such as “Chautauqua Events” and establishing the Center for Racial Ethnic Ministries.

The Marketing and Communications Office has made significant progress this year. We have generated 180
stories on Lake Junaluska; had a significant increase in visits to our Web site; have begun on-line reservations for
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lodging rooms; and continued our e-newsletters. The conference coordinators and sales staff are giving
concerted efforts to reaching as many persons as possible who will use the facilities and services of Lake
Junaluska.

The Development Office continues its work with capital needs and the annual fund. We have developed a strategy that
will move our annual fund to the next level with the Pacesetters of Lake Junaluska Program. The goal is to increase our
donor giving to the operating budget. We continue to solicit gifts for the Jones Cafeteria improvements.

Residential Services has progressed in 2008. We have had many accomplishments and challenges since moving
under the North Carolina Utility Commission, which now sets our water, sewer, and fire protection rates. We
have moved to a new security firm. We are pleased with the support of Lake Junaluska residents to the ministry
of Lake Junaluska and appreciate all their financial and volunteer support.

Yes, 2008 has been a good and challenging year! As God continues to bless us as we strive to offer our unique
ministry to The Church we appreciate your prayers and support.

Jimmy L. Carr, Executive Director

WESLEY GROUP HOME MINISTRIES, INC.
Statement of Covenant Relationship 2009

Wesley Group Home Ministries, Inc. is a nonprofit, charitable organization, chartered by the state of Florida and
operated by a board of directors. Those directors have the legal responsibility for assuring that the corporation
and its affairs are in accordance with the laws of the state of Florida relating to not-for profit corporations. The
Wesley Group Home Ministries charter provides that directors be elected by Wesley Group Home Ministries, Inc.
and confirmed by the Florida Conference.

Wesley Group Home Ministries, Inc. has confirmed its philosophical and missional compatibility with the Social
Principles of The United Methodist Church.

In recognition of this compatibility and in a desire for continued mutual support of relationship with The Florida
Conference, Wesley Group Home Ministries, Inc. commits itself to the following:

(1) The ongoing development of programs and services in response to the needs of persons with
developmental disabilities in the tradition of ministry in The United Methodist Church.

(2) Establishment of independent living facilities for persons with developmental disabilities.

(3) The education of local church persons as to the needs and opportunities for ministry with persons with
developmental disabilities.

(4) Cooperating in the development of ministries offered by the local church for persons with developmental
disabilities.

(5) The regular reporting of activities of Wesley Group Home Ministries, Inc. to The Florida Conference *Global
Mission Committee.

Wesley Group Home Ministries, Inc. further affirms the following:

(1) Wesley Group Home Ministries, Inc. cannot and will not attempt to obligate the Florida Conference on any
matters and will not hold out to any individual or group that the Florida Conference has responsibility for
the actions of Wesley Group Home Ministries, Inc.

(2) Wesley Group Home Ministries, Inc. acting through its directors, officers, staff and employees has sole
responsibility for the contracts, operations, and financial or other obligations of the Wesley Group Home
Ministries, Inc. activities, facilities and services. Wesley Group Home Ministries, Inc. is not an agency of
the Florida Conference.
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The Florida Conference, as a fundamental body of The United Methodist Church, has a commitment to serve
persons in need of health and welfare ministries. In recognition of the compatibility with the philosophy and
mission of Wesley Group Home Ministries, Inc. and in a desire for a continued mutually supportive relationship
with Wesley Group Home Ministries Inc., The Florida Conference commits itself to the following:

(1) The cooperative efforts in developing programs for persons with developmental disabilities by, with, and
for the local church.

(2) The establishment and review for continuation of Wesley Group Home Ministries, Inc. as an advance
special of the Florida Conference.

(3) The prayerful consideration and support of the ministry of Wesley Group Home Ministries, Inc.

(4) Permit Wesley Group Home Ministries, Inc. to use elements of the name and logo of The United Methodist
Church and/or the Conference, including a reference to the relationship.

The Florida Conference further affirms the following:

(1) The Florida Conference does not assume legal responsibility for contracts, operations, or for financial or
other obligations of Wesley Group Home Ministries, Inc.

(2) Any financial contributions by the conference for Wesley Group Home Ministries, Inc. and the forms of
such support are subject to the determination of the annual conference from time to time.

This Statement of Relationship shall be subject to review and amendment at least once during each quadrennium.

By action of the Board of Directors of Wesley Group Home Ministries, Inc., meeting on January 13, 2009.

Signed Date Chair

By action of the Florida Annual Conference of The United Methodist Church meeting in session in Lakeland, Florida.

Signed Date Bishop

EPISCOPAL OVERSIGHT
COMMITTEE ON THE EPISCOPACY

The Committee on Episcopacy met in Lakeland on October 28, 2008. We celebrated and welcomed Bishop
Whitaker and his wife, Melba, to another 4 years as our leaders.

Bishop Whitaker reviewed his theme for the new quadrennium, to “emphasize. . . Making Disciples of Jesus Christ
for the Transformation of the World”. This was presented to the Florida Conference clergy on October 14 at the
Clergy Convocation in Lakeland.

Bishop Whitaker named the quadrennium Annual Conference event themes.

Transforming the World by:
®  Cherishing the Creation (2009)
* Eradicating Extreme Poverty (2010)
* Living as Peacemakers (2011)
* Being United in Christ (2012)

As a general superintendent, Bishop Whitaker will be serving on the General Commission on Christian Unity and
Interreligious Concerns. Also, he will serve on the task force on Theological Education for the 21% Century. The
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Bishop will serve as Chairperson of the task force for “In Defense of Creation.” He is also the Co-Chair of the
Catholic-United Methodist dialogue in the United States.

Within the Florida Conference, the Bishop is looking forward to being more closely engaged with clergy and laity
by making pastoral visits around the Conference at their places of ministry. He is very excited about his blog,
enabling him to communicate quickly on the Conference website.

We, the Committee, and the whole Conference, are blessed to have Bishop Whitaker as our spiritual leader. We
pray that the Spirit of God will be with the Bishop and Melba.

Lou Miller, Chairperson

40™ ANNIVERSARY OF FLORIDA UNITED METHODISM

This United Methodist merger history includes information gleaned from Florida conference journals, 1964-1984,
consultation with participants in the merger process from former conferences, plus personal records and memories
of William Wesley Roughton, a retired member of The Florida Annual Conference.

The Florida Conference of The United Methodist Church became reality June 3, 1969. Prior to that date, Methodists in
Florida were not united. There were two racially segregated Methodist conferences that interacted very little, with one
annual conference meeting yearly at Bethune-Cookman College and the other at Florida Southern College. There was
great disparity in salaries, pension plans, etc. Administrative costs were needlessly duplicated with two bishops, and
two sets of superintendents working in overlapping districts. Thisextra cost was especially difficult for the small
membership congregations, and the conference with the smaller number of churches. Initial merger plans began in
1964, when the General Conference of The Methodist Church resolved that the Central Jurisdiction be eliminated as a
separate conference structure for African-American Methodists. The clear mandate that all Methodist churches in a
given area were to be united ended the racially separated conference structures.

At the next session of the Florida Methodist Conference, Southeastern Jurisdiction, a merger resolution was
presented. The Rev. Wm. W. Roughton, chairperson of the Conference Board of Christian Social Concerns, drafted
the resolution that was approved by the board, and recommended for annual conference approval. The
resolution included the following first step proposals:

We believe the problems involved in this process will be greatly reduced if we pursue this
objective on a voluntary basis, as permitted under the provisions of Amendment IX of the
Constitution;

Now Therefore Be It Resolved, that we begin immediately to prepare the way for acceptance of
a voluntary plan, for dis-establishing the Central Jurisdiction, in accordance with the following
procedures:

1. That the Bishop and the Cabinet appoint a committee that shall be charged with the
responsibility of guiding our Annual Conference in the step by step processes which are
essential for an orderly transition into the new conference relationships of the future.

2. That all Annual Conference boards and committees plan to hold at least one meeting
annually, in joint session with members of the corresponding boards or committees of the
Florida Conference of the Central Jurisdiction.

At the Annual Conference session, Friday, June, 11, 1965 the resolution was read for consideration by the delegates. A
motion was made to delay action until printed copies were available. Bishop James W. Henley ruled that a vote to delay
action until the next day did not prevail; however, there were audible signs of tension and unhappiness about
proceeding immediately. Sensitive to this concern, Rev. Roughton stated: "We have no desire to rush action on this
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resolution. We want everyone to be fully informed before action is taken. Therefore, Bishop, | respectfully request an
order of the day tomorrow, after copies have been made available for everyone.” There was applause, and the
conference adjourned for lunch.

The next day, there was high anxiety and considerable debate. However, the resolution was adopted with a strong
majority vote. Two amendments were added during the debate, which urged "all Florida Methodists to do their part in
the development of better race relations, and the spreading of Christian love and intelligent good will"; and "That
where possible, we implement this same principle of inclusiveness, with individual churches ..."

The Tampa Tribune reported as follows: "A floor fight over racial issues was averted at the Florida Methodist
Conference yesterday when a 'middle of the road' policy was adopted for integration on conference and local
church levels." Judge P. B. Revels, from Palatka, spoke in favor of the resolution, saying churches will fall in line on
a voluntary basis, but should not be compelled or coerced.

Committee on Inter-Conference Relations Established

Lay and clergy leaders of the Florida Conference, SEJ, were elected to serve on the Inter-Conference Relations
Committee. They included: Judge P. B. Revels, John G. Moore, James H. Williams, Mrs. Alan Watson, Mrs. W. P.
Jernigan, Waite Willis, Patty Linville, Rev. W. W. Roughton, Rev. T. H. Norton, Rev. John J. Rooks, Rev. C. Durward
McDonnell and Rev. John M. Sikes.

Annual Conference at Bethune Cookman Approved Merger

Florida Conference, Central Jurisdiction Approval of the proposed merger in wasrecommended by the Inter-
Jurisdictional Advisory Committee in session, December 30,1967. It was not unanimous, however. Several had
concerns, but the Rev. S. S. Robinson strongly opposed the recommendation, because the bishop had given no
assurance any African/American would be chairperson of a conference board or appointed as a district superintendent
the first year of merger. Robinson was so deeply troubled he asked that his name be removed from the Advisory
Committee, and also their recommendation. He said: “Prior to merger, we African/Americanshad three district
superintendents. The year we merge, we will have none.”

Bishop James W. Henley assured the committee that one of the clergy from their conference would be appointed
as a district superintendent within four years. In a large conference, time is required to get acquainted
with hundreds of pastors and churches. That priority was (and still is) a big and important challenge for all,
especially those appointed as district superintendents.

The committee, after further deliberation, approved the recommendation “Fully endorsing the idea and spirit of merger
of the two Methodist Conferences of Florida; and that such merger should be effected by the existing conferences as
speedily as possible.” The resolution stipulated specific agreements which had been mutually accepted regarding
minimum salary and pension plans for pastors,andlay and clergy representation on conference boards and
committees. The recommendation was presented to the Annual Conference by the chair of the committee, the Rev. J.
B. F. Williams. The committee included: Mrs. E. L. D. Smallwood, Rev. Rogers P. Fair, Dr. Richard V. Moore, Harry
L. Burney, Mrs. Cubell A. Johnson, Miss Sheila Flemming, Mrs. Sylvia Portier, Mrs. Capitola Williams, Rev. Zack Smart,
Dr. E. J. Sheppard, Rev. Ernest W. Newman, Rev. William Ferguson, Dr. Cubell A. Johnson, Dr. Arthur R. Crowell, and
Rev. S. T. Gillespie. The Florida Annual Conference, Central Jurisdiction, during the session, June 7-11, 1967, at Bethune
Cookman College, Daytona Beach, FL, approved the committee recommendation to proceed with the merger.

District Superintendents
Two years after merger, the Rev. J. B. F. Williams was appointed as district superintendent of the Melbourne
District, June, 1971. His service in the Bishop’s Cabinet was shortened by his untimely death during his first year. At

his funeral, the Rev. Ernest W. Newman, said: “The Rev. J.B.F. Williams was the first black man to serve in the
district office of the Florida Conference - history for him, history for the conference, and history for the church.
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He was loved and respected by all.” Newman was appointed as his successor, and thus became the second
African/American as superintendent in the merged conference. Bishop Newman served as D. S. in the Melbourne
District, 1972-1977, and later in the Deland District, from 1983 until his election as a bishop July 18, 1984. Bishop
Ernest W. Newman was the first African/American elected as a bishop in the Southeastern Jurisdiction.

African /Americans Chosen As Conference Leaders

Election for service on conference boards and agencies included many lay and clergy leaders from the former C.J.
conference. United Methodist women became a model of inclusiveness. In 1970, the Rev. Arthur Crowell,
aformer D. S. in the C.J. Conference was appointed as a member of the conference staff, with responsibilities for
leadership development, education and the Board of ministry. In 1975, Dr. Richard V. Moore, president of
Bethune Cookman College was the first lay person elected in the Florida delegation to General Conference and
Jurisdictional Conferences. He was also elected as the Conference Lay Leader, serving from 1972 to 1975.
In 1977, The Rev. Ernest W. Newman was the first African/American appointed as senior pastor of a large
predominately white congregation.

Gainesville District Greatly Enlarged Due to Merger

Prior to the merger there were 72 churches in the Gainesville District, SEJ. At the time of merger, 38 African
American churches which were in the bounds of the Gainesville District, increased the total to 110 churches in
that district. Following merger, it is believed no other district in Methodism had such a large concentration of
African-American congregations. Why was there such a large concentration in north central Florida? In the
1800s, many farmers moved from south Georgia into north Florida. Most of the laborers on those farms were
African American. The development of many small rural congregations in the area was the result of mission
outreach by the Methodist Episcopal Church.

The Rev. John Sikes, District Superintendent of the Gainesville District, from 1963 to 1969, was as an active leader in the
Inter-Jurisdictional Committee, which was later named the Committee on Conference Union.He provided superb
leadership in preparing the way for an effective merger. Regrettably, his six year term on the district ended the same year
the merger became effective in the Florida Conference, June 3, 1969.

Bishop James W. Henley transferred the Rev. William W. Roughton, from his three years as D. S. in the Tallahassee
District, to become the first superintendent in the newly merged Gainesville District. Roughton had been a
member of the Inter-Jurisdictional Committee. He was acquainted with many of the pastors and lay leaders of
both conferences,and had been a guest speakerat the Annual Conference,at Bethune Cookman
College, Daytona.

The Rev. Bill Ferguson, pastor of Bartley Temple Church, Gainesville, and previously a district superintendent in his
former conference, was designated as an assistant to the district superintendent, because of the greatly
enlarged leadership responsibility concentrated in the Gainesville district. It was a plan that contributed
significantly to the success of the merger, and the development of an authentic spirit of Christian unity within that
district. Rev. Ferguson was the featured preacher at the first Gainesville District Conference, following merger. It
was held in Chiefland, Fla. Rev. Ferguson’s preaching was so dynamic and inspiring it generated great enthusiasm
and set the tone for a great celebration of unity in service for Christ. Several years later, October, 1980, Rev.
Ferguson was appointed district superintendent of the Deland District. During his term on that district, he died in
an automobile accident at night, when his car struck a horse on the highway, November 5, 1982. It was a tragic
loss of an outstanding leader in Florida United Methodism.

The Florida Conference of The Evangelical United Church
The 1969 merger included the Evangelical United Brethren Church. In some states inthe mid-west the number of EUB

churches was virtually equivalent to the number of Methodist churches.In Florida, however, there were only 12
EUB congregations. Those congregations were represented by Rev. W. G. Hawk in the special service of merger, June 3,
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1969. He had been an EUB Conference Superintendent from 1959 to 1968, in the Florida Annual Conference of the
Evangelical United Brethren Church.

The first report of the Committee on Conference Union, after merger, included the following quote from the EUB
representative: “With the exception of a very few isolated cases, the people of the former Evangelical and United
Brethren Church are delighted and happy in the new relationships they have discovered in The United Methodist
Church. ... Our joys and our problems were basically the same, differing only in size....We have greatly appreciated
the recognition which you have given us in assuring representation of former EUBs on all conference boards and
committees. ... We are anxious, not only to be blessed by this union, but to bless others in it.

Forty Years of United Methodism!

We are thankful as we celebrate forty years as The Florida Conference of The United Methodist Church. We do not claim
our unity has achieved perfection. However, our roots in the Wesleyan heritage inspire and motivate us to keep going on
toward that holy ideal. In the years since the merger, many pastors and lay people all across peninsular Florida have played
significant roles, helping cultivate an authentic spirit of Christian unity. For their great legacy of Christian love and service
we have many reasons to be genuinely grateful.
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January 29, 2009

Whereas The Asamblea Hispana of The Florida Annual Conference of The United Methodist Church is
aware that Rev. Liana Perez-Felix is retiring from her responsibilities in June 2009 as Director of
Congregational Transformation for Hispanic Churches,

Whereas The Asamblea Hispana of The Florida Annual Conference of The United Methodist Church
understands the importance of having a Hispanic/Latino to continue the transformation work that have
been started and developed by Rev. Liana Perez-Felix,

Whereas The Asamblea Hispana of The Florida Annual Conference of The United Methodist Church have
been involved in the search process to fill this important staff position as a result of the impacting growth
of the Hispanic/Latino Churches in Florida and the need to continue nurturing our leadership,

Be Resolved The Asamblea Hispana of The Florida Annual Conference of The United Methodist Church
recommends that a new Director of Congregational Transformation for Hispanic Churches be appointed
as of July 1, 2009 to continue the transformation work for the Hispanic/Latino Churches.

Submitted by: Rev Angel L. Garay
Chairperson Asamblea Hispana

RESOLUTION TO SUPPORT THE CORNWALL DECLARATION
ON ENVIRONMENTAL STEWARDSHIP

WHEREAS environmental concerns have become increasingly more prevalent in the past decades;
WHEREAS Christians are to be good stewards of creation;

WHEREAS sound theology and sound reason must provide the path to environmental stewardship for all
Christians;

WHEREAS the needs of humanity, especially the poor, must be considered part of environmental
stewardship;

WHEREAS, Bishop Whitaker has made Creation Care a major priority for the Florida Conference in 2009;

WHEREAS United Methodists should be ecumenical and join others in our common Judeo-Christian
heritage in looking for ways to be good stewards of creation;

BE IT THEREFORE RESOLVED that the Florida Conference endorses The Cornwall Declaration on
Environmental Stewardship as put forth below.

Respectfully submitted,
Rev. Michael Hudson, PE
Pastor, Ortega UMC

4807 Roosevelt Blvd
Jacksonville, FL 32210
Michael.hudson@flumc.org
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The Cornwall Declaration on Environmental Stewardship

The past millennium brought unprecedented improvements in human health, nutrition, and life
expectancy, especially among those most blessed by political and economic liberty and advances in
science and technology. At the dawn of a new millennium, the opportunity exists to build on these
advances and to extend them to more of the earth’s people. At the same time, many are concerned that
liberty, science, and technology are more a threat to the environment than a blessing to humanity and
nature. Out of shared reverence for God and His creation and love for our neighbors, we Jews, Catholics,
and Protestants, speaking for ourselves and not officially on behalf of our respective communities, joined
by others of good will, and committed to justice and compassion, unite in this declaration of our common
concerns, beliefs, and aspirations.

— Our Concerns —

Human understanding and control of natural processes empower people not only to improve the
human condition but also to do great harm to each other, to the earth, and to other creatures. As
concerns about the environment have grown in recent decades, the moral necessity of ecological
stewardship has become increasingly clear. At the same time, however, certain misconceptions about
nature and science, coupled with erroneous theological and anthropological positions, impede the
advancement of a sound environmental ethic. In the midst of controversy over such matters, it is critically
important to remember that while passion may energize environmental activism, it is reason—including
sound theology and sound science—that must guide the decision-making process. We identify three areas
of common misunderstanding:

1. Many people mistakenly view humans as principally consumers and polluters rather than producers
and stewards. Consequently, they ignore our potential, as bearers of God’s image, to add to the earth’s
abundance. The increasing realization of this potential has enabled people in societies blessed with an
advanced economy not only to reduce pollution, while producing more of the goods and services
responsible for the great improvements in the human condition, but also to alleviate the negative effects
of much past pollution. A clean environment is a costly good; consequently, growing affluence,
technological innovation, and the application of

human and material capital are integral to environmental improvement. The tendency among some to
oppose economic progress in the name of environmental stewardship is often sadly self-defeating.

2. Many people believe that “nature knows best,” or that the earth—untouched by human hands—is the
ideal. Such romanticism leads some to deify nature or oppose human dominion over creation. Our
position, informed by revelation and confirmed by reason and

experience, views human stewardship that unlocks the potential in creation for all the earth’s inhabitants
as good. Humanity alone of all the created order is capable of developing other resources and can thus
enrich creation, so it can properly be said that the human

person is the most valuable resource on earth. Human life, therefore, must be cherished and allowed to
flourish. The alternative—denying the possibility of beneficial human management of the earth—removes
all rationale for environmental stewardship.

3. While some environmental concerns are well founded and serious, others are without foundation or
greatly exaggerated. Some well-founded concerns focus on human health problems in the developing
world arising from inadequate sanitation, widespread use of primitive biomass fuels like wood and dung,
and primitive agricultural, industrial, and commercial practices; distorted resource consumption patterns
driven by perverse economic incentives; and improper disposal of nuclear and other hazardous wastes in
nations lacking adequate regulatory and legal safeguards. Some unfounded or undue concerns include
fears of destructive man-made

global warming, overpopulation, and rampant species loss. The real and merely alleged problems differ in
the following ways:

1. The former are proven and well understood, while the latter tend to be speculative.

2. The former are often localized, while the latter are said to be global and cataclysmic in scope.
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3. The former are of concern to people in developing nations especially, while the latter are of concern
mainly to environmentalists in wealthy nations.

4. The former are of high and firmly established risk to human life and health, while the latter are of very
low and largely hypothetical risk.

5. Solutions proposed to the former are cost effective and maintain proven benefit, while solutions to the
latter are unjustifiably costly and of dubious benefit.

Public policies to combat exaggerated risks can dangerously delay or reverse the economic
development necessary to improve not only human life but also human stewardship of the environment.
The poor, who are most often citizens of developing nations, are often forced
to suffer longer in poverty with its attendant high rates of malnutrition, disease, and mortality; as a
consequence, they are often the most injured by such misguided, though well-intended, policies.

— Our Beliefs —
Our common Judeo-Christian heritage teaches that the following theological and anthropological
principles are the foundation of environmental stewardship:

1. God, the Creator of all things, rules over all and deserves our worship and adoration.

2. The earth, and with it all the cosmos, reveals its Creator’s wisdom and is sustained and governed by His
power and lovingkindness.

3. Men and women were created in the image of God, given a privileged place among creatures, and
commanded to exercise stewardship over the earth. Human persons are moral agents for whom freedom
is an essential condition of responsible action. Sound environmental stewardship must attend both to the
demands of human well being and to a divine call for human beings to

exercise caring dominion over the earth. It affirms that human well being and the integrity of creation are
not only compatible but also dynamically interdependent realities.

4. God’s Law—summarized in the Decalogue and the two Great Commandments (to love God and
neighbor), which are written on the human heart, thus revealing His own righteous character to the
human person—represents God’s design for shalom, or peace, and is the supreme rule of all conduct, for
which personal or social prejudices must not be substituted.

5. By disobeying God’s Law, humankind brought on itself moral and physical corruption as well as divine
condemnation in the form of a curse on the earth. Since the fall into sin people have often ignored their
Creator, harmed their neighbors, and defiled the good creation.

6. God in His mercy has not abandoned sinful people or the created order but has acted throughout
history to restore men and women to fellowship with Him and through their stewardship to enhance the
beauty and fertility of the earth.

7. Human beings are called to be fruitful, to bring forth good things from the earth, to join with God in
making provision for our temporal well being, and to enhance the beauty and fruitfulness of the rest of
the earth. Our call to fruitfulness, therefore, is not contrary to but mutually complementary with our call
to steward God'’s gifts. This call implies a serious commitment to fostering the intellectual, moral, and
religious habits and practices needed for free economies and genuine care for the environment.

— Our Aspirations —
In light of these beliefs and concerns, we declare the following principled aspirations:

1. We aspire to a world in which human beings care wisely and humbly for all creatures, first and
foremost for their fellow human beings, recognizing their proper place in the created order.

2. We aspire to a world in which objective moral principles—not personal prejudices—guide moral action.
3. We aspire to a world in which right reason (including sound theology and the careful use of scientific
methods) guides the stewardship of human and ecological relationships.

4. We aspire to a world in which liberty as a condition of moral action is preferred over government-
initiated management of the environment as a means to common goals.

5. We aspire to a world in which the relationships between stewardship and private property are fully
appreciated, allowing people’s natural incentive to care for their own property to reduce the need for
collective ownership and control of resources and enterprises, and in which collective action, when
deemed necessary, takes place at the most local level possible.
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6. We aspire to a world in which widespread economic freedom—which is integral to private, market
economies—makes sound ecological stewardship available to ever greater numbers.

7. We aspire to a world in which advancements in agriculture, industry, and commerce not only minimize
pollution and transform most waste products into efficiently used resources but also improve the material
conditions of life for people everywhere.

www.cornwallalliance.org

RESOLUTION — EXPANSION OF PRISON MINISTRY

WHEREAS, the United Methodist Church has a history of concern with social issues and Jim Russo Prison
Ministry has demonstrated expertise in prison ministry.

WHEREAS, there are presently 100,000 men and women incarcerated and in the custody of the Florida
Department of Corrections.

WHEREAS, 80% of those incarcerated are reported by DoC to have alcohol and drug abuse problem:s.

WHEREAS, according to DoC statistics, 85% of ex-offenders who receive no care or treatment after release
are re-incarcerated in Florida within five years.

WHEREAS, of those who complete 6 months of drug and alcohol abuse treatment 85% do NOT re-offend
within 5 years.

WHEREAS, the cost of treatment is reported to be approximately half the cost of incarcerating an
individual in a state prison. ($15,000/yr vs. $30,000/yr)

WHEREAS, the State of Florida in the present economic climate is struggling to support continued increase
in prison funding.

WHEREAS, there are more people incarcerated today in the United States of America than there were in
the Soviet Union at the height of the Gulag both in absolute numbers and as a percent of the population.

BE IT THEREFOR RESOLVED that the 2009 Annual Conference of the United Methodist Church embark on
a program to provide prison ministry services in every district in the conference by:

1. Name a prison ministry coordinator in each district who will:

a. Beresponsible for informing United Methodist churches of the need and coordinating
prison ministry efforts in their district, many of which are already in existence, to
expand and improve their services.

b. Contact Jim Russo Prison Ministry to request assistance in these efforts,

Encourage United Methodist schools of theology to increase training and opportunities
for service as Chaplains in order to increase the number of United Methodist Chaplains
in Florida prisons and throughout the country.

d. Lobby the Florida Legislature to increase funding for drug and alcohol abuse treatment,
ex-offender services and faith based partnerships.

e. Encourage the General Conference to address this issue and to adopt a similar
resolution.

2. Include prison ministry as a function of the office of Connectional Ministries.
Submitted by George Potter, Pastor, Bethel United Methodist Church in Tallahassee, and Northwest
District at-large delegate to the 2009 Annual Conference of the United Methodist Church.

Bethel UMC, 1470 Bethel Church Road, Tallahassee, FL 32304, 850-576-2541, george.potter@flumc.org
Revised Tuesday, March 10, 2009
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